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Action Note

Meeting: Garnock Valley Locality Partnership

Date/Venue: 11 June 2026 at 7pm in Garnock Campus

Present: Councillor John Bell (Chair)

Councillor Margart Johnson

Councillor Ronnie Stalker

Councillor Donald L Reid

Andy Watson, Dalry Community Council (Vice Chair)
Jane Lamont, Community Representative

David Park, Community Representative

Allan Wright, Community Representative

Helen McNaughton, Beith and District Community Council

Christina Pieraccini, Locality Officer
Heather McVie Branley, Community Development Worker
PC Adam McKinlay, Police Scotland

In Attendance

Susan Dever, Chief Executive Officer, Coalfields (item 5)
Calum Couston, Programme Manager (ltem 4)

Sharon Hackney, Senior Manager, HSCP (ltem 3)
Angela Barrett, Lead Nurse HSCP

Rebecca Black, Team Manager HSCP (ltem 3)

Jennifer McGee, Policy & Community Planning Officer (Notes)

Angela Morrell, Senior Manager, Community Learning & Development, (Lead Officer)

Apologies: Councillor Anthea Dickson

Ewan Jamieson Active Schools Co-ordinator
Chris Parker, Scottish Fire and Rescue Service
Inspector Michael Cowan, Police Scotland

ACTIONS

No. Action

Responsible

1. Welcome, Apologies and Declarations of Interest

The Chair welcomed everyone to the meeting and apologies for absence
were noted.

Declarations of interest were made by:

e J Lamont in relation to the Geilsland Enterprise application made to
the Community Projects Fund — Pride in Place Impact Fund

e JLamont, H McNaughton, A Watson and A Wright relation to the Our
Garnock Valley application made to the Community Projects Fund —
Pride in Place Impact Fund

Noted

Noted

2. Action Note

The action note arising from the meeting held on 12 March 2026 was
approved.

The following updates were provided:
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Action Note

e An additional Locality Partnership meeting was held to consider the
full application from Dalry Community Sports Club. The application
was approved by the Partnership and has since been approved by the
Council’'s Cabinet

¢ Itis hoped that a representative from the Council's Active Travel and
Transport Team and SPT will attend September Meeting

3. HSCP Update

The Partnership received a report from S Hackney, on revised HSCP locality
planning arrangements for Garnock Valley.

The new approach will align HSCP locality planning more closely with existing
Community Planning Partnership Locality Partnership structures, replacing
the previous standalone HSCP Locality Planning Review Groups. This is
intended to reduce duplication, strengthen partnership working and support a
more coordinated approach to improving outcomes at a locality level.

HSCP Locality Leads will attend two Locality Partnership meetings each year,
with a standing HSCP locality planning agenda item included to provide
updates, share emerging priorities and identify opportunities for joint working.
Written updates will be provided for the remaining meetings to maintain
visibility of locality planning activity and relevant HSCP developments.

It was noted that HSCP Locality Plans will be developed using locality data,
community engagement, service input and partner feedback. Draft plans will
be brought to the Locality Partnership for comment, ensuring partners have
the opportunity to help shape local priorities and delivery.

The Chair thanked S Hackney for her report and highlighted his ongoing
support for strengthening the relationship between the HSCP, the Locality
Partnership and the wider locality. S Hackney agreed and noted the
importance of joining up conversations to support better outcomes for
residents in the area.

C Pieraccini noted the section of the report that refers to shared and aligned
priorities and asked whether the HSCP priorities would reflect those of the
Locality Partnership. S Hackney advised that the Locality Partnership
priorities would be a starting point and that the intention was to avoid
duplication of work.

A Wright and the Chair requested further information on any gaps in local
service provision, including relevant locality-level data on service pressures,
reductions in provision, or the number of people requiring support who are
unable to access it. It was noted that this information would help the
Partnership better understand the scale of impact on residents.

S Hackney advised that she would be happy to pull together relevant
information where available. R Black highlighted that the Public Health
Scotland Local Intelligence Support Team holds a range of locality data and | S Hackney/R Black
also noted that work is ongoing with Carers Gateway, including regular
monthly data hub meetings which provide numbers and emerging trends. The
HSCP is also looking at whether any changes in demand or access are linked
to eligibility changes, with a whole-system approach being taken to this work.

S Hackney also advised that she would be happy to share data relating to the | S Hackney
CHES work being undertaken in the area.
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Action Note

Any key topics that partners would find helpful should be shared with S | All
Hackney, who will arrange for a report to be prepared.

The Chair thanked S Hackney for her input.

4. Community Projects Fund

The Locality Partnership received a report from C Couston on the North
Ayrshire Community Projects Fund — Pride in Place Impact Fund for the
Garnock Valley. The Garnock Valley allocation for the Community Grant
Fund is £176,000 for community led projects. There was also £263,000
allocated for Council led projects.

C Couston highlighted that applications had been assessed by a panel made
up of locality representatives, a Connected Communities Officer and Irene
Campbell MP. The panel recommended approval of five projects in the
Garnock Valley, with total recommended funding of £113,804.

The Locality Partnership approved the funding of the following projects:

e Dalry Community Development Hub - £10,000
e Dalry Community Sports Club - £35,631

e Geilsland Enterprise - £29,898

e Our Garnock Valley Working Group - £28,425

In relation to the application from Radio City Association, the Partnership
requested clarification on the financial due diligence undertaken.

C Couston undertook to seek clarification on this matter. It was agreed that
consideration of the application would be deferred until the information had
been obtained and shared with the Partnership. C Couston

A Morrell highlighted that there was an underspend of £62,196. The options
could be to either reopen the fund with a view to coming back to a Partnership
meeting later in the year. There has also been a request to use the remaining
balance to support remedial works at Beith Auld Kirk via the Council led | C Couston
project fund.

The Locality Partnership agreed to reopen the fund to allow groups to apply
for the remaining balance to support community projects, with the caveat that
spend must be committed by March 2027. It was also agreed that an interim
meeting of the Locality Partnership would be held to consider the applications.

It was also agreed that a timeline would be shared with the Partnership in due
course. J McGee

The Chair thanked C Couston for his input.

5. Community Transport/Locality Priorities

The Partnership received a presentation from Susan Dever, CEO of
Coallfields Community Transport, outlining a proposed community transport
model for North Ayrshire. Community transport was described as a volunteer-
led service designed to support individuals who have difficulty accessing
mainstream public transport, including older people, those with disabilities
and people living in rural areas.

S Dever highlighted that there is a proposal for a three-year pilot scheme in
North Ayrshire, which would provide shared accessible minibuses for
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Action Note

community groups, alongside volunteer driver training and a flexible booking
system. Additional service ideas include organised day trips, community
connector services, shopper transport and low-cost group hire options.

The key benefits highlighted were reducing social isolation, improving access
to services and activities, supporting independence and strengthening local
communities. Challenges identified included recruiting and retaining
volunteers, securing sustainable funding, rising operational costs and
potential concerns from commercial transport providers.

Feedback is being sought through a consultation to understand local transport
challenges, identify priority user groups and determine the most useful types
of journeys to help shape future service delivery.

S Dever noted that she has been applying for funding for buses for the project.
S Dever encouraged the Partnership to share the complete the consultation.

A Morrell advised that additional support would be available in libraries to help
community members complete the online consultation.

J Lamont raised questions regarding the feasibility of the proposed model and
whether it would be an expansion of the work already being undertaken by
Coalfields She also asked whether there was potential to build capacity for a
community transport hub in North Ayrshire. S Dever advised that, if the model
was not viable in North Ayrshire, it would not continue; however, she did not
anticipate this being the case. She noted that the proposal would be an
extension of the work already being delivered by Coalfields Community
Transport.

The Chair commented that Stagecoach services in the Garnock Valley don’t
operate to align with train times, which represents a significant loss for the
area. He asked whether this type of service could be offered to help address
this gap. S Dever advised that this may be possible, but only where the
service could be delivered on a sustainable basis.

S Dever highlighted that groups in North Ayrshire are keen to see Community
Transport being offered.

C Pieraccini asked if the Travel Needs Analysis will be considered as part of
the consultation. S Dever advised that it should as the Council are gathering
this data.

C Pieraccini invited S Dever to attend the September Locality Partnership
meeting, alongside representatives from Active Travel and SPT. S Dever | J McGee
confirmed that she would be happy to attend.

The Chair thanked S Dever for her input.

6. Partner Reports
Police Scotland

e Police Scotland continue to respond to local concerns around
speeding, parking and poor driver behaviour.

e Road checks are being carried out in key hotspot areas across
Kilbirnie, Dalry, Beith and Gateside.

e Action is being taken on electric bikes and scooters, including vehicle
seizures and public safety messaging.
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Action Note

e Officers are working to disrupt drug-related activity and support local
retailers affected by shoplifting.

e Campus officer activity includes school transition support, youth
programmes, internet safety sessions and safety inputs ahead of
summer.

H McVie-Branley asked about hotspot areas for detached youth work. A
McKinlay highlighted the War Memorial in Kilbirnie and the area around Tesco
as current areas of focus.

Community Learning and Development

e Two sessional youth workers were recognised at the National Youth
Work Awards.

¢ Youth groups are beginning to wind down for the summer period, with
a P7 transition day taking place at Lochshore next week.

e An event took place with young people from and members of the
Discovery Group, which was very positive.

e The new mural at Bridgend Community Centre was unveiled.

e The Project Kilbirnie Volunteer of the Year Awards took place last
weekend which was a great evening.

e Detached youth work will continue throughout the summer.

It was noted that:
e The Active Schools update was included within the Locality Officer
Report.

e SFRS report was included as part of the meeting paperwork.

The Chair thanked A McKinlay and H McVie-Branley for their inputs.

8. Locality Officer Report

C Pieraccini advised that the full report was enclosed as part of the meeting
paperwork.

C Pieraccini highlighted:

e 21 young people from the Garnock Valley attended Arran Pride, and
all had a great time.

e Beith Citizen of the Year will take place next Friday and is a sold-out
event.

e The TACT Awards took place last week, with strong representation
from the Garnock Valley.

e The Development Worker is now in post and is doing a great job,
currently getting out and about to meet people across the locality. C
Pieraccini noted that they will be submitting regular reports to the
Partnership.

A Wright noted that the Mill Café has been nominated for a UK wide award.

The Chair thanked C Pieraccini for her input.

9 AOCB

Summer of Sport
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Action Note

A Morrell highlighted that this summer, children and young people aged 3—26
can enjoy a wide range of free opportunities to get active, try new sports, and
have fun locally as part of the 2026 Summer of Sport.

A wide variety of activities will take place across communities throughout the
summer, with specific sessions, venues and times listed for each local area.
Summer of Sport 2026 - Northayrshire Community

ClIr Reid advised that a concert will be held at Kilbirnie Parish Church to raise
funds for the Auld Kirk, with entry priced at £7 on the door.

H McVie-Branley highlighted that on the 8 August at 1pm the Lochshore
Games will be held at Lochshore Park and extended an invitation to the
Partnership.

A Wright advised that group have taken over Kilbirnie Auld Kirk now has
charitable status and a bank account in place. Work is ongoing to consider
the feasibility of future options for the building, which dates back to the 14th
century. It was also noted that next year will mark 900 years of Kilbirnie, and
consideration should be given to how this milestone could be celebrated.

The Chair also conveyed his thanks to H McNaughton noting that this was
her last Partnership meeting as she is standing down as Chair of Beith and
District Community Council.

The meeting ended at 8:40pm
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North Ayrshire
Communitly Planning Partnership

Locality Partnership: Garnock Valley Locality
Date: 10 September 2026

Subject: To advise the meeting of applications received in respect of the 2026/27
Elderly Grants Fund and Margaret Archibald Bequest Fund.

Purpose: To consider the applications as outlined in Appendix 1 to this report.

Background: Applications have been received in respect of the Margaret Archibald
Bequest Fund and Elderly Grants Fund as follows:

Margaret Archibald Bequest Fund
e Dalry Old Folks Treat Committee - £6,000
e Rosearden Ladies Tuesday Club - £1,000

Elderly Grants Fund
e Kilbirnie & Glengarnock Age Concern - £2,964.25
e Beith Old People’s Welfare - £3,053.02
e Dalry Old Folks Treat Committee - £2,414.24

Key Points for Locality Partnership

e The Margaret Archibald Bequest Fund has a balance of £14,812 available for
disbursement.

e The 2026/27 Garnock Valley Elderly Grants Fund has a balance of £8,431
available for disbursement.

Action Required by Locality Partnership

e To consider the applications for grant funding as outlined in Appendix 1 to this
report.

For more information please contact: Angela Morrell, Senior Manager, Connected
Communities, Cunninghame House, Irvine.
Email - amorrell@north-ayrshire.gov.uk

Completed by: Sharon Fleming
Grants & Performance Officer
Email: sharonfleming@north-ayrshire.gov.uk

Date: 27 July 2026
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APPENDIX 1

MARGARET ARCHIBALD BEQUEST

APPLICATION FOR FINANCIAL ASSISTANCE 2026/27

Margaret Archibald Bequest Criteria:

The application should benefit all those aged 65 and over and in poverty.

Applicant

Purpose of Grant

Breakdown of costs
requested incl total

Previous Awards

Dalry Old Folks Treat
Committee

Contribution towards Christmas Meal and
Summer Trips which are open to anyone living
within Dalry Parish and aged 65 and over. If any
of our elderly require the assistance of a family
members or carer, that person is welcome to
attend but must pay the full cost of the transport
and meal. The main activities of our organisation
(since 1945) have been to improve the welfare of
our senior citizens by providing a Christmas Meal
with entertainment and a Summer Trip with
meal. These events bring considerable social
benefit to our old folks who would find it difficult
to organise and finance such gatherings by
themselves. Gatherings as a group gives
opportunity to catch up with old friends who and
enjoy all the normal social interactions readily
available to younger folk.

Total amount
requested £6,000
£4,600 Christmas
Meal.

£1,500 coach
transport Dalry to
Seamill for meal.
£90 sweets for
table.

£150
entertainment,
TOTAL £6,340
£2,500 coach
transport £2,500 for
Summer Trip.
£2,500 meal at trip
destination.

£40 sweets for bus.
TOTAL £5,040
Grand Total of
£11,380

14/15 - £6000
15/16 - £4000
16/17 - £4000
17/18 - £6000
18/19 - £6000
19/20 - £6000
20/21 - £6000
21/22 - £6000
22/23 - £4000
23/24 - £5000
25/26 - £6000

Communities & Housing, Finance and Legal Services have been consulted and their comments are as follows:

Finance: The required supporting documents have been provided. Quotes/estimates for the requested funds have
been provided. £8,812 remains available for disbursement should this application be successful.

Legal: The purpose of the Trust is “persons in need who have attained 65 years of age living in the Parish of Dalry,

Ayrshire and at the sole discretion of the Treasurer of the Council”. It is noted in the application that the purpose of
the award is for anyone living within Dalry Parish and aged 65 or over to attend a Christmas meal and summer trip,
who would otherwise find it difficult to organise and finance such gatherings themselves. It is also noted that the
events bring the member’s social benefit. The application information submitted on behalf of the applicant appears
to meet the Trust’s requirements. If the Trustees are satisfied that the group is financially in need, | believe it would
be within their powers to provide financial assistance.

Communities & Housing: The application demonstrates a strong community benefit by providing opportunities for
older residents to come together, maintain social connections, and participate in activities that support mental
wellbeing and reduce loneliness. The proposed events will help promote inclusion and community engagement
amongst older people within Dalry Parish. Communities & Housing is satisfied that the activities will deliver positive
outcomes for the target group and supports the application for consideration by the Partnership.
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MARGARET ARCHIBALD BEQUEST
APPLICATION FOR FINANCIAL ASSISTANCE 2026/27
Margaret Archibald Bequest Criteria

The application should benefit all those aged 65 and over and in poverty.

Applicant Purpose of Grant Breakdown of costs [Previous Awards
requested incl total
ROSEARDEN|Contribution towards hall Hall rental (50 weeks [|n/a
TUESDAY [rental costs to enable a @ approx. £24 per
CLUB weekly social club for week): £1,000
GROUP approximately 20 retired requested
residents (65+) in Dalry, Applicant contribution
reducing isolation and from donations: £500
supporting community Total project cost:
participation. £1,500

Communities & Housing, Finance and Legal Services have been consulted and their
comments are as follows:

Finance: Constitution and copy of recent bank statement have been provided.
Confirmation of the hall rent costs has been provided.

£7,812 remains available for disbursements from the Margaret Archibald Bequest
should this application be successful.

Legal: The application information submitted on behalf of the applicant appears to
meet the Trusts requirements. If the Trustees are satisfied that the group is financially
in need, | am of the opinion that it would be within the powers to

provide financial assistance.

Communities & Housing: In line with the criteria of the Margaret Archibald
Bequest the grant should benefit all those aged 65 and over and in poverty. The
funding requested will help secure the venue required for the group to continue
meeting on a regular basis and providing these opportunities for social interaction and
support. As the beneficiary group comprises older residents, Communities & Housing
supports the application for consideration.
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ELDERLY GRANTS FUND
APPLICATIONS FOR FINANCIAL ASSISTANCE 2026/27

Grant Allocation for the Garnock Valley LPP Area

£ 8,431

Group

Purpose of Grant

Grant
Allocated
to Group

Amount
Requested

Kilbirnie &
Glengarnock
Age Concern

The group promotes the wellbeing of older
people within the Kilbirnie and
Glengarnock area. Funding will contribute
towards the provision of a Christmas lunch
for approximately 120 attendees.
Breakdown of costs:

e Christmas lunch for approximately

120 people = £3,400 - £3,700

Estimated total project cost: £3,550
(midpoint estimate)
The grant will be used to cover the meal
costs. The group will contribute
approximately £600 - £700 from its own
funds towards transport and associated
costs.
Grant requested: £2,964
Grant allocated: £2,964

£ 2,964

£ 2,964

Beith Old
People's Welfare
Committee

The group supports residents aged 60 and
over through a programme of seasonal
activities, including a summer trip,
Christmas event and Easter support for
housebound residents.
Breakdown of costs:
Christmas 2026

o Panto tickets = £1,782
Transport = £980
Meals = £2,200
Gift bags = £550
Meat packs = £800
Subtotal: £6,312
Easter 2027

e Afternoon tea boxes = £1,300
Subtotal: £1,300
Summer Trip 2027

e Transport = £1,900

¢ Meals =£1,900

o Raffle prizes = £40
Subtotal: £3,840
Total project cost: £11,452
The group also receives support from The
National Lottery Community Fund, seeks
additional donations and grant funding

£ 3,053

£ 3,053

GV LP-Pg 12




opportunities, and may contribute from its
own reserves where required.

Grant requested: £3,053

Grant allocated: £3,053

Dalry Old Folks The group aims to improve the welfare of £ 2414 2,414
Treat Committee | senior citizens aged 65 and over by

providing a Christmas meal and annual
summer trip.
Breakdown of costs:
Christmas Event 2026

e Christmas meal = £4,600

e Coach transport = £1,500

e Sweets = £90

e Entertainment = £150
Subtotal: £6,340
Summer Trip 2027

e Coach transport = £2,500

e Meals =£2,500

e Sweets = £40
Subtotal: £5,040
Total project cost: £11,380
The group contributes through its own
fundraising and reserves to ensure the
continuation of activities for local older
residents.
Grant requested: £2,414
Grant allocated: £2,414

TOTAL 8,431
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North Ayrshire
Communitly Planning Partnership

Locality Partnership: Garnock Valley Locality
Date: 10 September 2026
Subject: Kilbirnie & Glengarnock Trust

Background: The Kilbirnie and Glengarnock Trust has been dormant for a number of years,
with a remaining balance of £2,848 as of 31 March 2026.

The objectives of the Trust are:
¢ Prevention or relief of poverty
e Provision of recreational facilities or the organisation of recreational activities
¢ Relief of those in need by reason of age, ill health, disability, financial hardship or other
disadvantage.

Project Kilbirnie has been re-established and is developing a programme of activities which
support local pride, community participation and the celebration of local heritage. The
proposed use of the funds aligns with the objectives of the Trust

If approved, the Trust funds would be disbursed to fully utilise the remaining balance, following
which steps would be taken to wind up the Trust through OSCR
Key Points for Locality Partnership
¢ The Kilbirnie & Glengarnock Trust has a balance of £2,848 available for disbursement.
The fund has been dormant for a number of years.
Action Required by Locality Partnership
e To consider and approve the disbursement of the remaining Kilbirnie and Glengarnock

Trust funds, totalling £2,848, to Project Kilbirnie to support upcoming community
events and activities.

For more information please contact: Angela Morrell, Senior Manager, Connected
Communities, Cunninghame House, Irvine.
Email - amorrell@north-ayrshire.gov.uk

Completed by: Jennifer McGee, Policy & Community Planning Officer

Email: jennifermcgee@north-ayrshire.gov.uk
Date: 31/08/2026
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North Ayrshire
Community Planning Partnership

Locality Partnership: Garnock Locality Partnership
Date: Thursday 10 September 2026
Subject: Name for new Cemetery in Kilbirnie

Purpose: To decide on a name for the new cemetery in Kilbirnie.

Background

The existing cemetery in Kilbirnie is nearing capacity for new lairs and as such a new
cemetery is being built in the town providing capacity for a further 10 years provision with
additional capacity to be laid out as required in future years.

Key Points for Locality Partnership

The new cemetery requires a name. Historically cemeteries have been named after the
town they are situated in. Currently Kilbirnie has a “Kilbirnie Old Cemetery”, and a “Kilbirnie
New Cemetery” and it is preferred that a name separate from the town is chosen to provide
clarity on the location, distinguishing it from existing burial grounds.

Local members and Planning were consulted, and two suggestions have been put forward
namely, Burnside Cemetery and Moorpark Cemetery. The location plan below shows the
site of the existing cemetery (red “X”) and of the new cemetery to be named (purple “X”),
also highlighted are the locations of the suggested names Moorpark and Burnside.
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Action Required by Locality Partnership

The Locality Partnership is requested to decide on a name for Kilbirnie’s new cemetery.

For more information please contact: Fiona Porter, Bereavement & Burials Officer,
fporter@north-ayrshire.gov.uk

Completed by: Fiona Porter
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Locality Priorities for Garnock Valley

CALLS TO ACTION

q}é

ACTION & DECISION MAKING

Stronger community action & pride,
local decision-making, responsive
public services

TOWN CENTRES

How they look and feel, & what they
have to offer: more homes and more
facilities

GETTING ABOUT

Excellent public transport, walking &
cycling - within the Garnock Valley &
to other places, accessible to all

COMMUNITY LIFE

Top guality community spaces,
services, shops, restaurants etc -
with more events & activities

GVLP-Pg19

PARKS & OUTDOOR SPACE

Managing, maintaining & enhancing
our parks and the outdoor spaces
for health & wellbeing

HOUSING & POPULATION

Good quality, affordable,
sustainable homes for everybody -
existing & new-build

YOUNG PEOPLE

More opportunities for our young
people: work, play & participating
in the future of their place

JOBS & BUSINESS

Support local business & jobs,
madern manufacturing & the
visitor economy




Locality Updates
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Our Garnock Valley

The Locality Officer for the Garnock Valley and Community Development Worker Heather gave
a presentation on Our Garnock Valley to over 100 teachers at Garnock Campus’ in-service day
on Wednesday 19" August. They provided some background information, as well as an update
on activity since the plan was published a year ago. Both demonstrated to teachers at the
campus how they can link their work to Our Garnock Valley Plan.

Jane Chambers — Our Garnock Valley Development Worker

Since starting, Jane has met with members of the Our Garnock Valley group individually and has
been familiarising herself with the local area.

Jane has networked by attending NAC’s Creative Conversations meeting, the quarterly
Scottish Community Development Network meeting, Beith and District Community Council’s
monthly meeting and Beith Community Development Trust’s AGM.

Jane has also met with the workers individually at Beith Trust and the Garnock Valley Locality
Team to find out what their specific roles are and what community groups they work with and
support, to see how her work with the Place Plan may align with their groups.

Jane has been leading on the progress of the Creative Place Making Framework project,
meeting the consultant and discussing ideas.

The three main focuses Jane has in the first few months are:

Capacity Building: Jane has been looking at two toolkits, the ‘Test-it’ Toolkit, and the Good
Governance Kit. This will be with a view to creating a self-evaluation tool for community groups.

Communication: Jane will create a Facebook and Instagram presence for Our Garnock Valley.
This will help raise the profile of the work being done. In addition, there will be at least one public
event for the OGV group, to communicate progress over the last year. This will likely happen
around the end of the year, possible November.

Creative Placemaking Framework (CPF): Following the announcement of the Community
Projects Fund award, Jane facilitated a meeting between the consultant Laura Frood, who has
a broad knowledge and understanding of this type of work, along with NAC and representatives
of Our Garnock Valley. Jane also brought together representatives from NAC Information and
Culture to discuss the project and ensure alignment. This will include the next NAC Creative
Conversations being held in the Garnock Valley.
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Locality Updates

New Scots

NAC Community Learning and Development provided support through community hubs, helping
individuals access information, complete forms and connect with appropriate services,
including support relating to financial and practical issues. Two NA wide events were held in
Kilwinning and Garnock Valley

Intergenerational bingo and board game activities were delivered in Kilbirnie and Saltcoats,
providing opportunities for social interaction and reducing isolation.

ESOL provision continued to support learners to build literacy, numeracy, digital and
communication skills, often linked directly to real life and work-related scenarios such as
jobcentre appointments, applications, volunteering and workplace communication. Many

learners progressed to volunteering or employment during the reporting period.

Project Kilbirnie

Trustees meet monthly and have launched a project to hold a civic event next May to promote
the 900 years of the Auld Kirk, and Kilbirnie, being established. An invitation was sent out to
several groups around the town, and it was discovered that a number also have anniversaries
next year from Kilbirnie Ladeside football team to Cafe Solace. Further meetings will ask for a
rep from each group to help form a steering group, with Project Kilbirnie coordinating the
paperwork and funds. Funding for the event to be sought from Awards from All. The next
meeting will be held on Wednesday 16" September 2026 at 7pm in Ladeside Pavilion. The Auld
Kirk Heritage Centre will host a public meeting on Wed 9th September at 7.30pm. Project
Kilbirnie also held their AGM on 26" August, which was well attended.

Kilbirnie Library

The library has had a lovely summer, with lots of events including Teddy Bears Picnic, Craft
Events, Drama all for the kids, while continuing with our adult groups. The Adult Art Group has
had a display on all through the summer showing what talented people there are in Kilbirnie.
Their memories group and Craft Group have been well supported and are growing in numbers.
They were delighted to receive an award at the Project Kilbirnie Citizen of the Year Ceremony,
acknowledging the input into the community that the library has. Their next project is their
Story Slates Trail, which were created and hand painted by the lovely Lynn. They are organising
a Treasure Hunt, where people will follow the trail to find each clue and try to guess which book

it is referencing.
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Locality Updates

Dalry Community Sports Club

The larder continues to provide a vital lifeline for many families and individuals in the town
and attendance has remained high over the past three months. On Saturday mornings, they
continue to provide a place where people can meet and have a cup of tea and a chatina
warm space. They are also able to do referrals to help families with energy costs.

Their Allotment project has been taking up most of their time over the past few months
and is now starting to take shape. The perimeter fence and roadways have been completed,
and construction is nearing completion on the raised beds. It is hoped to hold an information

day later this summer to let residents see what is planned and to take on ideas and

suggestions from members of the public.

Park Lives has been running through the spring and summer on Friday evenings, offering
free activities and free snacks and drinks. Due to the good weather, they have managed to run
almost every Friday without interruption.

In July, they held their Dalry Summer Football Tournament in the Public Park and welcomed
eight teams from three different towns. A Trophy was donated by the family of Ben Gannon-
Doak, who also featured on the medals given out to all the participants. This was the first
football tournament to be held in Dalry in eighteen years and proved to be a huge success.

During the school holidays, with the help of funding from North Ayrshire Council’s Summer
of Sport, the Sports Club joined forces with K: A Leisure to run three weeks of summer sports
camps for local children, offering a variety of free sports and activities along with snacks and

drinks.
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Locality Updates

Garnock Valley Carves

2026 will be their biggest event by far, with 20 international carvers and 105+ stalls.
Over 21 people have pre-registered to bid already, and over 20 have noted interest in
the first ever carving workshop, which will be held on Friday 11th September.

They will have around 35 local groups, voluntary and charity, who they have offered a
free stall to and this year they are working with some of the providers to consider what
/ how they can do more for the kids on the day too.

Currently, they already have a soft shooting gallery, birds of prey, face painters and
more to come. The organisers have also got archery, axe throwing and a hospitality tent
for the bigger kids, as well as their first DJ and music throughout the day

Local football and tug o’ war teams will have activities too and Stevenston & District
MCC will be doing a trials demonstration and motorcycle display.

The event will be held on Saturday 12" September 2026 in Dalry.

Dalry Community Garden

Dalry Community Garden are delighted to have received funding from the Pride in Place
Impact Fund. This will top up their Community Lottery Funding, and will provide a 9mtr x
7mtr paved accessible area and an 8mtr x 6mtr wooden gazebo with pulley sides. The
space will be used as an outside learning area and will be available to other groups or
organisations, proving a safe, quiet place for activities. They are already hosting several
groups and a number of visitors coming from out with the Garnock Valley.

Valley Verses

Valley Verses is a community poetry trail that is in development to showcase the older
people’s talents and voice in the Garnock Valley. A call for entries was put out in June
and so far, they have received 12 entries. Local businesses were also approached and

asked if they would like to display the entries. So far, the response has been good. Now
the team are looking to collate all the entries and get them ready for display. The trail
will also be featured in this year’s Scottish Mental Health Arts Festival at the Harbour

Arts Centre.
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Locality Updates

Cafe Solace

Café Solace have had a busy summer period with several external catering bookings and
steady customer numbers. On Fridays, they have had between 85-117 customers, with
lunchtimes being busy with between 35-56 customers.

Cafe Solace will be starting another volunteer drive to help them out on Fridays, as over the
summer months they were struggling some weeks, particularly with evening service. They
are hopeful that they will have some new recruits from the Duke of Edinburgh Award
Scheme once the schools are up and running again. Cafe Solace still have 3, occasionally 4,
young people who have stayed on to volunteer with them after the end of their award
requirements. The team were all successful in passing the REHIS course and have obtained
their certification for same.

One of their young volunteers, Garry Caldwell, was the winner of the Young Volunteer of
the Year award at the ceremony organised by Project Kilbirnie. Café volunteers and Janet
Johnstone all received certificates as finalists in their categories.

Their kitchen garden is looking very good, thanks to the support from one of the Community
Centre users who has planted and looked after this for them over the summer. They look
forward to harvesting the vegetables in due course and using them in their meals.

The Recovery Hub numbers have been steady over the summer. There has been a small
amount of outreach work carried out but other priorities have hindered this to some
extent. Publicity materials have been purchased and distributed to help increase awareness
and numbers attending the hub on a Tuesday lunchtime.

Men’s Shed Dalry

MSD has a fantastic impact within the geographical community supporting community
members in bike maintenance and an opportunity for bespoke items at a very fair price in
the form of a donation. They always offer to support their fellow community groups,
whether it is in the form of help setting up tables and chairs for community lunches, digging
out weeds, building furniture, or supporting people getting from one place to another.

The impact of this within the shed as a community give the men involved a real sense of
purpose, achievement and belonging provide a physical and creative outlet and routine that
some involved would not get otherwise. This further creates better mental health for the
shedders involved and has a knock on to create a more inviting environment for new
attendees and further positive effects the community.
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Garnock Valley Greenspace

In partnership with Project Kilbirnie, this project helps to encourage active citizenship and
community action. Volunteers have taken part weekly during evening and daytime activities to
maintain the town centre planters, paths and pavements. New members arranged an adults and
kids litter pick in Kilbirnie, which was well attended. The Community Worker negotiated with Tesco
to take their waste plants and redistributed them across the Garnock Valley growing groups. As
well as using the plants in Kilbirnie, due to the volume of waste plants, Dalry Community Garden,
Beith Community Food Garden, Beith Mitchell Street Garden and town planters all benefitted.
CLD staff helped with the watering during the hot weather.

At Place Woodland, the access path from the Fudstone housing estate has been reopened
after over a year of being closed. As a result, the group are noticing an increase in visitors
and have been working hard to maintain the paths. They have received a donation of
hardcore from the contractor as part of the community benefit.

Greenspace volunteers were supported to attend the NAC Biodiversity Partnership event, to
launch the North Ayrshire Nature Network (NANN) and the NAC Local Biodiversity Plan.
Friends of Lochshore are going from strength to strength with their partnership with the
EQUAL team and TCV. However, sadly they have had set back with the damage caused to
their enchanted forest over the last few weeks in July.
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Summer of Sport

A range of activities were delivered across the locality, both indoors and outdoors. The Locality
Team and Dalry Community Sports Club offered activities in the local parks, while Beith
Community Association offered a range of indoor activities, in the community centre. The
Locality Team also held two pop ups in Barrmill Community centre.

The Garnock Valley Locality Team supported the Garnock Valley Youth Forum to deliver two
pop up events, one in partnership with Dalry Community Sports Club. Here the Youth Forum
offered a human fruit machine (created by the Dalry Men’s Shed), soft archery, rounders, and
crafts. At Dalry, wider sports were also offered as part the partnership with Dalry Community
Sports Club.

The Garnock Valley Locality Team held 7 pop up events in total. Two in Barrmill, one in Dalry,
three in Beith and one in Kilbirnie. The three pop-up events in Beith worked in partnership with
Beith Playpark Action Group and Skateboard Scotland. In total, 9 pop ups were held across the
locality. The final event in Beith Park included a fun day, hosted by Beith Playpark Action Group.
Unfortunately, the Lochshore games were cancelled due to high winds and heavy rain forecast,
however this has been rescheduled to 19" September with an indoor back up plan in place. This
event has been organised in partnership with the Equal team, Sustainability team, Garnock
Rugby Club, Garnock Valley Youth Forum, TCV, Garnock Valley Pipe and Drums, Café Solace,
Garnock Valley Recovery Hub, KA leisure, and Friends of Lochshore. This event will see a fun
mixture of activities including wellie chucking, haggis hurl, sheaf toss, soft archery, caber toss,
tug o’ war and will also include live performances from Garnock Valley Pipe and Drums, a local
musician and highland dancers.




Summer of Sport

In addition, a number of tickets for the Commonwealth Games were offered and the Locality
Team took young people to the Boxing and Gymnastics sessions.

Beith Community Association — The Association ran a number of activities in partnership with
other local organisations over the 6-week summer holiday period at Beith Community Centre.
Each week they ran Kids Zumba, Football, Badminton, Aikijitsu, and, in partnership with NAC,
Darts. Some of these sports clubs currently run at the centre and it was hoped this would offer
an introduction for local young people.

Dalry Community Sports Club - Events took place at Dalry Public Park and in partnership with
KA Leisure at Dalry Primary School. Activities included, football tournament (involving Dalry,
Kilwinning & West Kilbride), rugby taster, various racket sports including badminton, traditional
activities including, Rounders, races, bean bag race, sack race, obstacle course, hula hoops,
archery, dodge ball, basketball and kids’ agility like stepping stones / ground ladders. Our events
were attended by both girls and boys with a primary / nursery school age.

Finally, training is scheduled for the Garnock Valley Locality Team in outdoor first aid and
woodland skills. In addition, a residential is scheduled for young people to be held later in the
year.

GV LP-Pg 28 10



Savvy About Scams

NAC Information & Culture received funding from the Public Library
Improvement Fund to develop their Savvy About Scams project. They are
working with Trading Standards, Police Scotland and other local partners to
help residents stay informed through our Savvy About Scams roadshows. The
next one is in Kilbirnie Library on Thursday 10™ September.

Trading Standards has developed a Scam prevention and safety advice
webpage. As part of the project, they are developing printables with a link to
the webpage, contact details for Trading Standards and a message to
encourage people to take some time and check whether it could be a scam or
not before they act. There will be information in the libraries.

SAVVNV/ABOUT,

ROADSHOW,

Kilbirnie Library

" Thursday 10 September /
10-1 \f\- 3

Ayrshire Independent Living
Network
Citizens Advice Bureau
Dementia Connect
Home Energy Scotland
| Money Smart

Police Scotland
rading Standards
& refreshments

o o o
N 11


https://www.north-ayrshire.gov.uk/business-licensing/trading-standards/scams-advice

Active Schools
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Garnock Valley Youth Work

Detached Youth Work

Currently, detached youth work has been delivered once a week on a Friday/Saturday
across the locality. Other days are included on specific days (for example exam results day

and during pop-up events).

As a result of weekly sessions, young people are more aware of the role of the Locality

Team and engage well with staff.

This work has seen an increase in engagement with young people across the Garnock Valley
and sustainable relationships are being established. Through communication with the locality
police, they have noted a reduction in anti-social behaviour.

Through the positive engagement with the community and local businesses, they are aware
of the role and are supportive. A local business owner has offered to donate food for the

Lochshore Games funday.

Young people have shared their views via the team’s youth work survey, giving them a voice
in how the locality team’s program is shaped. As a result of their positive partnership with
local young people, the team worked together in providing sport activities, pop-ups and the
GV Youth Forum pop-ups in the park. The team have maintained engagement throughout
the summer during these activities and weekly detached youth work shifts.

Youth Synergy

The group concluded their Dynamic Youth Award
this summer with a trip to Whitelees Wind Farm in
East Kilbride. The group have enjoyed learning
about climate change, spreading awareness and
helping in the community by litter picking and
weeding the garden at Bridgend Community
Centre. Members of the group will now look to join
the Youth Forum and continue to develop their
skills and become more involved with Youth Voice
activities. The Garnock Valley Locality Team are
now actively going to recruit new young people
from the P7/S1 age group to join the group and
develop their knowledge and contribution to
raising awareness of climate change.
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Garnock Valley Youth Work

Garnock Valley Youth Forum

This summer, the youth forum have delivered activity pop ups in Beith and Dalry,
which were well attended by local young people. The young people organised and
sourced resources and led activities such as rounders, designing a badge and
canvas bag and cup stacking. The group also contacted Men’s Shed Dalry to
assist them to create a Human Fruit Machine frame. Andy from the Shed kindly
agreed to help and made the frame which the youth forum then painted. The
youth forum donated to the Shed for making this.




Christina Pieraccini
Locality Officer Garnock Valley

accini@north-ayrshire.gov.uk
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North Ayrshire
Community Planning Partnership

Locality Partnership: Garnock Valley
Date: 70" September 2026
Subject: HSCP Partner Update

Purpose: For Information and Awareness

HSCP Update related to Garnock Valley Locality

Cardiovascular disease prevention- CHES (Collaboration of Health Equity in
Scotland) is processing plans to deliver a cardiovascular disease prevention event in
Dalry in October 2026.

Recovery Support- the Alcohol and Drug Partnership and partners are working to
enhance the Kilbirnie Recovery Hub and extend the model to Dalry.

General HSCP update

Children, Families & Justice Services

Care Leaver Payments- the Scottish Government has introduced a £2,000 payment
for eligible young people moving from care into adulthood and independent living.
Scottish Government has committed to fully funding local authorities to administer and
deliver the payment.

Child protection communications- following engagement with young people, the Child
Protection Committee is developing content for North Ayrshire Youth Services social
media channels to promote key child protection messages. A survey for young people
aged 11 and over has been launched to identify their preferred platforms and
approaches to online engagement.

Vaccination programmes- eligible young people across Ayrshire have been able to
book meningococcal B vaccination appointments from 6 July, ahead of the 2026/27
academic year. The annual school flu programme is also being rolled out across North
Ayrshire, with vaccinations scheduled from 14 September to 4 December and parents
and carers encouraged to return consent forms promptly to support uptake.

Health & Community Care

Transfer of Care Programme and Home First Approach- NHS Ayrshire & Arran
continues to experience significant system pressures, including high hospital
occupancy, delayed discharges, Emergency Department congestion and reliance on
non-standard capacity. In response, NHS Ayrshire & Arran, the three HSCPs and
Acute Services have developed the Transfer of Care Programme to expand
community capacity and redesign discharge pathways around a Home First approach.
Following IJB approval in June 2026, implementation is progressing to expand
community-based support to enable timely discharge and reduce hospital pressures.
North Ayrshire planned investment includes up to 25 additional care-home
placements, up to 35 additional Care at Home and reablement packages, and 5 step-
down beds at Anam Cara through the discharge to assess pathway. This will
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strengthen rehabilitation and recovery support, improve patient flow and help more
people return home safely.

Unscheduled care improvement- In June North Ayrshire HSCP received £1.081 million
from The Scottish government to support Phase 1 of the Whole System
Implementation Plan: £746,000 to strengthen hospital-based multidisciplinary capacity
and £335,000 to increase Mental Health Officer capacity. These enhancements have
been implemented to support patient flow and discharge planning.

Digital housing and independent living- The Envision: Digital Blueprint for a Smart
Home of the Future report provides an evidence-based framework for housing that
integrates digital health, adaptable design and low-carbon construction. Housing and
HSCP colleagues will explore how learning from the framework can inform future
planning and service development to support health, wellbeing, independence and net
zero ambitions.

Adult Support and Protection- a staff survey has been launched across HSCP and
partner organisations. Findings will inform the Adult Protection Committee’s biennial
report and future business plan, helping to shape priorities and continued improvement
in adult protection arrangements.

Mental Health

North Community Learning Disability Team- the team received the Tean Award at the
Scottish Learning Disabilities Nurses Network Awards for their work to reduce health
inequalities for people with learning disabilities in North Ayrshire.

Alcohol and Drug Partnership- the North Ayrshire ADP has published its latest
newsletter, providing information on recent community activity, available supports and
this year's Overdose Awareness Day event.

Planning, Performance and Transformation

Other

Beam Notes- the Al-supported documentation tool previously known as Magic Notes
is being rolled out across North Ayrshire HSCP social work services. Training is
underway and use has expanded to additional service users from 20 July. The tool is
intended to support quicker drafting of records and documentation, reduce
administrative time and enable practitioners to focus more on direct engagement and
conversations with the people they support.

Care at Home Service review- The HSCP is currently doing a review of the Care at
Home service and staff are being invited to dedicated engagement sessions to discuss
current service delivery, improvement opportunities and help shape future
developments. Separate sessions for frontline and office-based staff will ensure that
operational experience and staff feedback inform the review and future planning.

Set Aside arrangements- work continues across Ayrshire to implement statutory Set
Aside arrangements for delegated hospital services. This includes developing a joint
commissioning plan, strengthening IJB directions to NHS Ayrshire & Arran and
agreeing a transparent methodology for fair resource allocation across the three
Ayrshire partnerships.

IJB voting rights- from 1 September 2026, third-sector representatives, service users
and unpaid carer members will have full IJB voting rights under the Public Bodies (Joint
Working) (Scotland) Amendment Order 2025. Recruitment is underway to fill the
service user/ unpaid carer representative role.
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Action Required by Locality Partnership
To note the HSCP updates.

For more information please contact: Sharon Hackney, Lead, Allied Health Professions,
HSCP/ Rebecca Black, Team Manager, Strategic Planning & Equalities

Completed by: Rebecca Black, Team Manager, Strategic Planning & Equalities
Date: 26" August 2026
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