z


[image: ]
 
Largs Community Council
Approved Minutes of AGM and Ordinary meeting
Thursday, 20 November 2025 at 7pm 
 
Present:   CCllr Phillips(JP)(Chair), CCllr Smith (LS)(Secretary),  CCllr Wood (MW) (Treasurer), CCllr Adair (AA), CCllr Alexander FA), CCllr Low Thomson (WLT),  CCllr J Perman(JPer), CCllr Stevenson(RS), CCllr Woodburn (JW), Kerry Canning, PS Fisher, Calum Corral (CC) (Largs & Millport Weekly News), M Liam McClure (KA Leisure), 5 members of the public
Apologies - CCllr Macintosh, CCllr Stevenson, Kenneth Gibson MSP, Katy Clark MSP, Cllr Marshall
	Item 
	Business

	1
	Welcome –Chair welcomed all members and members of the public. He reminded everyone that the minutes are recorded for minute purposes only.

	2
	Apologies – As noted above.  

	3
	Police Report
Report previously circulated.
Discussion took place around the police report including the following –
· Noted an increase in numbers of incidents
· Shoplifting – hoping that these numbers will reduce. Police have been working with shopkeepers and advising them of the most recent trends. It is frustrating as it involves many of the same people going through the system. Shoplifting occurs for various reasons.
· Have been working with anti social teams in LA to pursue Asbos for certain people
· Working on problem of youths on the trains
· Breach of bail – a few of the same people involved
· Mini markets  - police work with Trading Standards on these

	4
	AGM
Minutes of the last  AGM of Largs Community Council on 16/11/23 were submitted for adoption , approved CCllr Adair, 2nd CCllr Low Thomson.
JP, Chair gave his report highlighting the many achievements and successes of LCC members working as a team over the past period –
· Visits from Scotrail to discuss the Largs – Glasgow train service with a view to improve the service
· Community cinema showings
· Access to Food  - supported by funding from Stakis Foundation enabling LCC to support the Christmas dinners at Largs Naz Church, the weekly Common Ground meals and Christmas dinners at BEC for the Team Challenge people. LCC have also supported the Foodbank and Largs Food Hub.
· Community garden  - wonderful displays throughout the year for Easter, Hallowe’en, Christmas, Rembrance etc. Our thanks to Fiona Stevenson for her great artwork for these displays and LCC members who have helped in the garden.
· Litter Campaign – Love Largs emoji signs have been displayed throughout the town and at the school to encourage people to use the litter bins
· Memory Walk has taken place each year for 3 years and will take place again next year
· Local Place Plan – produced by members of LCC and has resulted in the ongoing project of a potential gondola in Largs. Thanks to all members of the group.
· Successful application made for a community mini bus resulting in funding being approved.
· Several presentations have taken place over the year – Cycling without Age, Britain Remade, Brisbane Observatory Trust, Save Cowal’s Hills, Crosbie Windfarm
· Thanks to LCC members for their input to Social media and all the sub groups.
· Thanks to PS Fisher for his police reports for LCC meetings
The Chair expressed gratitude to all LCC members for their teamwork.
Another success was the impact of LCC's intervention led by JW when he pointed out omissions in the school crossing review, leading to the reversal of the removal decision.
LCC in conjunction with KA Leisure are working to increase the opening hours at Largs Campus for the public’s use and various activities.
Close working with KA Leisure and our thanks for the provision of the accommodation for LCC meetings.
Secretary – LS thanked everyone for their support in her role as Secretary
Treasurer – at end of year – 31/08/25 – Admin account - £1.05, Project Account - £3990.17, Cinema account- £678.07. The accounts have been audited by NAC.
Approved – CCllr Woodburn, 2nd CCllr Stewart
Next year’s AGM will be held in November 2026.

	5
	Action points –  Minutes and action points from previous meeting reviewed.
Action points – 
· Invitation to be sent to Railfutures –invitation sent – ongoing
· Banking hub update – Kenneth Gibson MSP is continuing to take this forward with Link and has a meeting on 25/11/25 at Holyrood with Nick Quin, Chief Corporate Affairs Officer to discuss Largs banking hub situation. LS gave an update on a visit to YourSpace by Cllr Hill, Cllr Collyer and a representative from Cash Access UK who were looking for suitable premises for a cash service operated by this company. This company is operated by the Post Office but funded by major High Street banks. They are currently looking for temporary premises in Largs. 
A petition was discussed but it was agreed that as Kenneth Gibson is already pursuing a banking hub on behalf of the community, it was not considered necessary.

	6
	Minutes of meeting on 16 October 2025 -
Approved – CCllr Adair, 2nd CCllr Low Thomson 

	7
	Access to food, Litter Campaign, Community garden, Memory Walk
Report previously circulated. 
Remembrance display – wonderful response to display. Christmas display will be next.
Litter campaign – continuing to put up the emoji litter signs at various locations. 
Access to Food – LCC has received funding for Access to Food activities and RS has proposed that £2000 be ringfenced to fund Christmas dinners for local residents by Largs Naz Church and BEC, fund Common Ground meals and support the Foodbank and Largs Food Hub. All agreed.
Memory Walk – Planning for next year’s event will start soon.

	8
	Kerry Canning has expressed an interest in becoming a member of LCC. Chair JP suggested her appointment to LCC.  2nd WLT. JP welcomed her to LCC.
JP suggested that Alexander Hughes become an Appointed Adviser in LCC for Youth in the community.
Alex Hughes has attended a few LCC meetings and is very interested in youth in the community. He considers that LCC should be involved with young people and he is particularly interested in mental health among them. He feels there is a lack of places for young people to go to meet up and get support. He would like to have this addressed. He has a video which he would like to show to LCC members.
Agreed to set up a group with Alex – Tom, Robbie, Jamie and Kerry to take forward and agree a plan.
Alexander Hughes to become an Appointed Adviser -Proposed JW, 2nd KC 

	9
	Questions from members of the public
· Concerns raised about the proposed Domino’s Pizza planning application by neighbours of the proposed site due to lack of parking in the area and also potential cooking smells. Currently the application is not on NAC website. Suggested that neighbours should send a letter to LCC stating their position and LCC would then be able to take this forward. 
· Concerns expressed about the closure of Farmfoods and the impact of this on the town. LCC have written to Farmfoods but as this is a commercial decision, little can be done. JW will continue to pursue this with Farmfoods.
· Angus from Cairneys Quay Association spoke about the renovation work which has been taking place on the quay, slipway and toilets and the need to raise £150,000 for its future. He discussed the quay's history and its value to the Clyde.  He urged people to support the work taking place. He also promoted the film It’ll Never Work about a Scottish fisherman, Hans Unkles who made a fully electric commercial fishing boat. This film is being shown at Vikingar on 27/11/25. Any ideas for fundraising would be appreciated.

	10
	Secretary’s Report and Social Media
· Email from Highview – Hunterston PARC Long Duration Energy Storage Facility Community events – for CC members only, there will be an online event – KM has volunteered to attend. There will be a public event on 21st January at West Kilbride Village Hall.
· The school cinema event at Barrfields is unlikely to take place this year due to some issues.
· It is the intention to revise the format of the agenda of LCC meetings to streamline them. It would be helpful to have members’ comments.
· Guest speaker at December’s meeting is Faroque Hussain, Honorary Consul Brazil
Social media – NAC have now updated all LCC minutes on their website. 

	11
	Treasurer’s Report – 
Admin – £1.05 – this year’s Admin Allowance has not yet been received. This is being pursued. 
Project - £7850.37
Cinema account - £678.07
Proposed – AA, 2nd TS

	12
	Sub- committee Reports 
Environment – Already discussed. 
Hunterston  – none
Licensing – none 
Local Place Plan – none  
Planning – none
Transportation – none

	13
	North Ayrshire Report – none

	14
	AOB – Chair thanked both the Secretary and Treasurer for their assistance.
Chair stated that he wished to step down as Chair due to personal reasons and work commitments effective from early 2026. He is now looking for an interim Chair until the elections.
Chair thanked everyone for their attendance.

	15
	Date of Next Meeting –  11 December 2025 at Vikingar.
· Action point – Reports to be sent to the Secretary prior to the meeting and no later than 8 December 2025
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