
 

Kilwinning Locality Partnership   

Thursday 12 December 2024, 7.00 p.m. Microsoft Teams  

BUSINESS  

Item Subject Pg 
No 

Ref Officer Ask of the 
Partnership  

1. Welcome, Apologies and Declarations 
of Interest.  
 

- - Cllr 
Davidson  

 

2. 
Action Note  
Review the action note and action log and 
deal with any outstanding items. 
 

Pg 4 Enclosed Stephen 
McGovern  

Is this an accurate 
record of the 
meeting. Have all 
actions been 
completed? 
 

3. 
CIF Funded Project Update – Corra 
Receive an update from Gordon McLean 
and Louise Shaw, on the impact being 
made since receiving CIF funding.  
 

- Verbal Gordon 
McLean/ 
Louise Shaw 

Receive update and 
consider learning and 
partnership 
opportunities. 

4. 
Kilwinning Banking Hub  
Receive update on the Banking Hub and 
the benefits and services that it provides 
for the community from Lesley Wilson, 
Cash Access UK.  
 

- Presentation Lesley 
Wilson 

Receive update and 
consider learning and 
partnership 
opportunities. 

DECISION REQUIRED                                                                                                           7.10 – 7.55 pm                                                                                       

5. 
Community Investment Fund  
 
The Locality Partnership are asked to 
consider one Full application, and one 
Expression of Interest application made to 
the Community Investment Fund: 
 

• Full Application: Corsehill 
Community Association. 

 
• Expression of Interest - Kilwinning 

Football Academy. 
 

 

 

 

Pg 11  

 

Pg 19 

Enclosed  Louise 
Riddex  

LP are asked to 
consider application 
made to the 
Community 
Investment Fund. 

6. 
Community Rep Application  
The Locality Partnership are asked to 
consider one Community Rep application. 
 

 
Pg 34 Enclosed  Louise 

Riddex   

LP are asked to 
consider application 
for Community Rep 
vacancy. 
  

LOCAL MATTERS – TACKLING INEQUALITIES                                                                 7.55 – 8.55 pm                                                                                       
7. Youth and Education Overview  - 

 
 

 
Verbal 
 

 
Head 
Teachers 

Receive update and 
consider learning and 



The Locality Partnership will receive an 
overview from Head Teachers and the 
Community Development Team.  
 

 
  

 
 

 
Active 
Schools 
 

partnership 
opportunities. 

8. Police Scotland and Scottish Fire and 
Rescue - Wellbeing and Partnerships 
 
Officers to discuss with the Locality 
Partnership the key impact of wellbeing 
and partnership work being carried out by 
SFRS and Police Scotland in Kilwinning. 
 

- 
 
 

Pg 37 

Verbal 
 
 
Enclosed  

Stephen 
McGovern  
 
Neil Shearer 

Discuss progress, 
learning and 
partnership 
opportunities 

9. KA Leisure 
The Locality Partnership will receive an 
update on work in Kilwinning. 

- Verbal Fiona 
Comrie 

Receive update and 
consider learning and 
partnership 
opportunities. 
 

10. Locality Officer Update 
The Locality Partnership will receive an 
update from Louise Riddex, Locality 
Officer.   
 

 
Pg 40 

 
Enclosed  

 
Louise 
Riddex  

Receive update and 
discuss how LP can 
further support this 
work.  
 

AOCB                                                                                                                                     8.55 – 9.00 pm 
11. AOCB  

 
 
 

 
 
 
 

 

 
 
 
 
  

Cllr 
Davidson  
 
 
 
 

LP to use this time to 
raise/discuss matters 
linking to the Locality, 
the LP priorities and 
tackling inequalities.  
 

REPORTS FOR INFORMATION  
12. • CLD Strategic Quarterly Update 

 
 

Pg 60 
 
 
 
 

 Cllr 
Davidson 

Locality Partnership 
are asked to note the 
reports and share as 
appropriate.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Distribution List
 
 

 



Elected Members 
 
Councillor Scott Davidson (Chair) 
Councillor Joe Cullinane 
Councillor Mary Hume   
Councillor Donald Reid  
 

Community Representative 
 

Colin Hedley, Kilwinning Community Council (Vice Chair) 
Peter Marshall, Community Representative  
Colin Young, Community Representative  
 
 
 
 
 

 
CPP/Council Representatives  
 
Stephen McGovern, Senior Lead Officer                            
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Louise Riddex, Locality Officer 
Ann Wilson, Third Sector Interface 
Craig McFie, Scottish Fire and Rescue Service 
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Improving 
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Kilwinning Locality Partnership 
 





4. Pennyburn Area Traffic Disruption: 
• Action by: Police Scotland 
• Status: Ongoing 
• Update: Discussions continue regarding parking-related traffic 

issues. 
3. Grants 

Kilwinning Town Charitable Trust 
 
The Service Lead presented 3 applications submitted to the Kilwinning Town 
Charitable Trust Fund and highlighted the combined applications exceed the 
pot available for disbursement. 
 
Application 1: Kilwinning Sports Club 

• Request Amount: £30,000 
• Total Project Cost: £95,000 (breakdown confirmed by KCSC) 
• Purpose: Refurbishment of the pavilion 
• Alignment: Purpose B 

 
Application 2: Corsehill Primary School Parent Council 

• Request Amount: £25,000 
• Total Project Cost: £75,000 (£50,000 already secured) 
• Purpose: Construction of a new disability-compliant playpark 
• Alignment: Purpose B - Recreation to improve conditions of life 
•  

Application 3: 19th Ayrshire (Kilwinning) Scout Group 
• Request Amount: £1,000 
• Purpose: Contribution towards annual camp 
• Alignment: Purpose B  

 
The partnership discussed all 3 applications. It was noted that not all bids could 
be funded from the Town Charity Fund due to fund constraints. The application 
for Corsehill included a quote from 2021, which was the last free quote they 
were entitled to, therefore getting an updated quote would cost them. The group 
had informed officers that they will tailor the equipment they buy to ensure it fits 
within the £75k budget.  
 
It was proposed to approve funding for the Kilwinning Sports Club and 19th 
Ayrshire Scout Group applications from this fund. Additionally, the Corsehill 
Parent Council is encouraged to apply for the Community Investment Fund. 
The partnership agreed to hold a special meeting led by LP to review the 
Community Investment Fund application and proceed accordingly.  
 
Elderly Grants 
 
2 applications were presented to the value of £6463 
 
Application 1 -£3447 Landward Old Folks Welfare Committee. 
 
Funding for contribution to over 65’s for day trips and Christmas Dinner. Pay 
for coach hire to and from Christmas Dinner and day trips. Afternoon Tea and 
home-made dinner at Blacklands Bowling Club. 
 
Application 2 - £3016 Kilwinning Burgh Old Peoples Welfare Committee. 
No application received – reminder issued 
 
The Partnership agreed to agree in principle subject to The Kilwinning Burgh 
Old Peoples Welfare Committee coming back with the proposals for spend. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Rhonda Leith  
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The Service lead provided some background to the Elderly Grants funding 
being allocated. 

4. Street Naming 
 
The Lead Officer, representing on behalf of North Ayrshire Council's Planning 
Team, provided an overview of the street naming process and guidelines 
specific to North Ayrshire. The officer highlighted the annual summer 
consultation process, during which key partners are engaged to suggest street 
names that comply with existing guidelines. This proactive approach aims to 
expand the bank of pre-approved names available for future developments, 
ensuring a streamlined and efficient naming process when new projects arise. 
 
The Partnership was then presented with a list of potential street names for a 
new development by Keepmoat Homes. This development, located off Old 
Glasgow Road in Kilwinning, consists of 85 new homes. The Partnership was 
tasked with selecting three preferred names from the provided list for further 
review and consideration. 
 
After a deliberation the names agreed are: 
 
Hazeldene Gardens, Hazeldene close and Hazeldene Avenue 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Rhonda Leith 

5. Locality Action Plan 
 
Louise presented an overview of the Locality Plan, emphasising its importance 
and the approach taken in its development. Key points highlighted include: 
 
Background and Requirements 

• There is a legal requirement to have Locality Plans in place. 
• An Action Plan format was chosen as an effective method for 

implementation. 
• This approach enables tracking and measurement of actions and 

outcomes. 
• The focus is shifting towards a partnership approach, moving beyond 

just Community Learning and Development (CLD). 
 

Development Process 
• Louise outlined the plan's development and the collaborative approach 

taken. 
• The plan aims to reflect the collective work of all partners involved. 
• A Microsoft Forms survey was distributed to all partners for input and 

suggestions. 
• This year's plan is more strategically focused rather than operationally 

oriented. 
Key Actions Identified from Feedback 

1. Collaborative efforts to conduct joint patrols aimed at reducing antisocial 
behaviour. 

2. Promotion and support of volunteering opportunities within the locality. 
3. Ongoing engagement with local agencies and community groups to 

address Kilwinning's specific priorities. 
 

 
Rhonda Leith 

6. Community Rep Application 
 
Discussion was held regarding the vacancy for a community representative 
within the partnership. Despite efforts to advertise the position, no suitable 
candidates were found. Colin Young (ACES) expressed his interest in 

 
 
 
 
 

Kilwinning LP Pg - 6



becoming the community representative and agreed to submit the necessary 
application. 
The partnership approved the proposal to appoint Colin Young as the 
community representative. 

 
 
 
 
 
 

6. Youth and Education Overview 
 
Updates from Tim Swan (Education) included: 
 
• Satisfied with the school's reopening and the adjustment period 
• Smaller cohort, pupils decline in numbers. 
• Trying to offer as many activities as can. Roll reduced so school quieter and 

this is noticeable. 
• Some staff moves and recruitment is underway, closing date for vacancies 

15 Sept. Ongoing struggle to get calibre and to fill temporary vacancies. 
• Fire evacuations UFAS has been working well.  
• Prizegiving is planned 12 September. Ducks award to be awarded 
• Kilwinning Ac improved their Nat 5 results by 1%. 
• 4th year results have exceeded expectations. 
• 2nd in north Ayrshire for advanced hire results in North Ayrshire 
• Attendance is an issue and challenge and different strategies to deal with 

this 
• Winter breakfast schemes is helping with building relationships and 

supporting young people 
• Working with the promise 
• Vandalism levels have reduced 
• Health and safety incidents are being reported and followed up with 

employees affected, QR codes are easily accessible so this in turn assists 
make reporting easier 

 
Priorities 

1. Improve learning and teaching 
2. Raising attainment/recognising achievements 
3. Caring about young people 

 
Tim was thanked for his report. 
 
Councillor Donald Reid – raised the issue of litter, particularly around the park. 
Tim Swan confirmed challenges outwith the school environment. 
 
Action: Consider methods to raise the awareness of the impacts of litter 
dropping and consider engagement with the school and councils litter 
enforcement team. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Tim Swan 
 
 

7. Active Schools and Communities 
 
Gary Moore introduced himself and proceeded to provide an update on behalf 
of the team. Update included:  
 
• All schools within Kilwinning cluster – gold status from Sports Scotland. 
• Primary 70-100% taking part 
• Goal – more active more often – before, during or after school 
• More focus on young people targeting  
• Events, extra-curricular and leadership 

 

Kilwinning LP Pg - 7



• Recruitment for NASA leadership – 20 young people started process – 6-
week training programme. Upskill with qualifications – pathway to delivering 
sports and active schools volunteering opportunities. 

• Young ambassadors – promotion of sport and physical activities using 
social media and other sources 

• Conference held 10 September young ambassadors – very successful 
• Trying to get girls more active more often 
• Active girls committee established – 2 girls each academy who try to shape 

barriers for girls into sport and PE, work with Sports Scotland also. 
 
Gary provided further background into his own role and informed the 
partnership this is about targeted inclusion work/programme. The initiative 
sponsored by Sportscotland and Health and Social Care Partnership (HSCP) 
demonstrates a targeted approach to supporting care experienced young 
people, including those in kinship care, foster care, and young carers, as well 
as new Scottish families. This program aligns well with efforts to address the 
"crisis of confidence" among young people, particularly those from 
disadvantaged backgrounds. The residential experience at Inverclyde for eight 
young people showcases several key elements that contribute to building 
confidence and encouraging aspirations. 
 
The team were also successful to get poverty funding to support those in SIMD 
1 and 2. Early intervention work with primary schools is underway. 
 
Gary was thanked for his report and the work of the team. 
 

8. CIF information workshops  
 
Louise updated on this item informing the Partnership that one Information and 
Awareness session is organised for Kilwinning  Library on the evening of 30 
September.  
 
Working Groups 
 
Louise outlined that the CLD team have tried and tested a few working group 
and chit chat models, now looking to establish a working group. Previously 1 
group per priority – Partnership was asked for feedback on how that  would and 
asked to consider would it be separate groups which would work better, or one 
group for all priorities. 
 
Discussion took place on pros and cons of each option. It was agreed to 
consider testing one thematic workshop in and around Kilwinning to seek views 
from participants on current priorities and effectiveness of the existing actions, 
this would be an opportunity to seek views on any further actions/measures to 
align with the Plan. 
 
 
The insights from the Peoples panel survey as discussed and Councillor Reid 
asked to see the output from that – info from all agencies.  D Reid Action 
 
 
Discussion also took place on the Council complaints data which may present 
an opportunity to provide insights into themes emerging and it was agreed this 
should be reviewed against the current priorities.   
 
Action: Police Scotland to send info on stats for Kilwinning.  
Action: Communities look at complaints data map against the 
themes/priorities.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
R Leith 
 
 
 
 
 
 
 
S McGovern 
D Morrison 
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Action: Consider rotational workshops across the Kilwinning area.  
 

L Riddex 
 
 

 SFRS Update 
 
Core business is home safety visits 
91 due in area, 24 visits most vulnerable  
Referrals and post domestic incident response 
 
• Partnership working example –undertaking house visits for safety advice, 

letter box cards etc. These cases are rising. 
• AP1 – making sure SFRS are continuing to support the most vulnerable 
• White watch attended the Red Squirrell and facilitated BHF training and 

familiarisation – offering basic awareness and advice on CPR and Defib 
training.  

• A range of activities and events took place over the summer such as  gala 
days and fetes, water safety, fire safety awareness. 

• Youth volunteer scheme has been up and running for few years, looking for 
more young people to be sign posted to SFRS, community based, 
volunteering.  

• Dads rock – meeting fire fighters and fire safety advice – trying to promote 
getting people in the door.  

• Firefighter numbers in the Dalry area are low – seeking for able people, 
willing to give SFRS time in the community.  

 
 
Donna questioned training for AED and CPR and SFRS confirmed they re 
willing to support and arrange community and staffing training. KA also offered 
this. 
 
Action: Communities link with SFRS and Comms in bid to support recruitment 
of on call firefighters. 

 

 Police Scotland 
 
Report was acknowledged. 
 
Some highlights/verbal summary provided to the Partnership: 
 
• Campus Police Officer work is working well and it is effective, work such as 

Internet safety, Drugs, Knife Crime, real life case studies are really 
impactful. Vaping is a major issue in schools, buying vapes, hate crime 
inputs information provided to the pupils. Antisocial behaviour inputs to the 
young people at school. Joint visits with Trading Standards, Mental Health 
work. Road Safety activities delivered.  

• Lots of work with preventions and interventions multi-agency work. 
 
Priorities 
Serious crime 
Safer community 
Road safety 
Violence against women and crime 
 
Community wellbeing unit – involves close work with vulnerable members of 
society. 
 
Councillor D Reid – asked about appointment to replace David Cameron. 
Confirmed no appointment in place.  
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 KA Leisure – update by Fiona Comrie 
 
• Programme continues at Kilwinning Academy 
• Variety of activities for young people 
• Ongoing complaint – foul language from junior football from residents 

backing onto the astroturf pitch 
 
Health & Wellbeing 
• Continue with health interventions 
• Summer holidays at Cranberrymoss  
• Referral programme continues from surgeries in Kilwinning 
• National piece of work doing evaluation of stats and demographics– can 

bring some insights to this in future meeting 
• Work with Ayrshire and Arran Health Board 
• Kilwinning highlighted as area to do employability work 
• North Ayrshire Wellbeing Alliance – considering the wellbeing unit in 

Rivergate being replicated in Kilwinning  

 

9. 
 
 
 

Action Plan update 
 
Partnership asked to view and feedback with comments. 
 

 
All 

10. AOEC 
 
1. Questions raised 
• Peter raised the issue of the buildings – Howgate – former Housing Office. 

What is going to happen to the buildings, what’s the future, are they being 
structurally checked? Former Police Office and Betting Shop in the town – 
concerns over vacant buildings. Can they be utilised for some community 
purpose? 

 
Response: Police Station proceeded via CAT and then this was paused. 
Building is on the market. Council own the building at Howgate, Men’s Shed is 
scoping Howgate as a possible base. Confirmation that the Council still 
maintain responsibility for structural checks and maintenance for vacant 
building in ownership of NAC. 
 
 
• Chair of BUFFS  
Would like to meet members of the Locality partnership to discuss application 
for improved parking at the Sports Club. Funding officer is liaising. Councillor 
Reid confirmed that this would have to await following purder. Funding officer 
will get in touch with the organisation. 

 
2.Reports for noting 
CLD Strategic Quarterly Update 
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Community Investment Fund Application Form: Kilwinning Locality 

The CIF will support proposals and projects that: 
• Connect with:

o The North Ayrshire Fair for All Inequalities Strategy;
o the Community Planning Partnership and Locality priorities; and
o North Ayrshire Council’s values, priorities and business objectives.

• Fulfil a compelling need and do not duplicate existing services or facilities;
• Provide long-term, sustainable, positive results for the greatest number of people possible;
• Exhibit project and/or organisational innovation in their approaches to their work in their

way of addressing community challenges and in their request to Locality Partnerships and
the Council;

• Come from (an) organisation(s) that is financially viable (can provide financial statements
upon request) and efficiently and effectively managed. This can include an organisation to
be created to deliver the project;

• Include options or potential for NAC and CPP employee engagement and volunteering
where possible; and

• Include measurable outcomes and can report to NAC on outcomes on a regular basis.

When to apply and how? 
• LPs should continue to engage with their communities, and stimulate interest in the CIF.

The Locality Partnership will then strategically assess the applications, make links and
look at the funding ‘in the round’.

• If the partnership supports a bid then the group will be encouraged to submit a full
application form, which they will decide upon before making a proposal to Cabinet for
final approval.

• The finalised proposal will go to the next suitable Cabinet for final approval.

• Forms should be returned to your Locality Co-ordinator, by email if possible:

Louise Riddex
Locality Coordinator (Kilwinning & North Coast)
Economy and Communities
Community Development Team
St John's Primary School
Morrison Avenue
Stevenston
KA20 4HH

Email: lriddex@north-ayrshire.gov.uk
Tel: 01294475910
Mob: 07980964858

Support and information will be available for groups who are not successful. For more 
information see the guidance form here: http://www.northayrshire.community/wp-
content/uploads/sites/60/2018/06/community-investment-fund-guidance-notes-17-12-17.pdf 
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3. Title and summary of proposal 
Tell us a bit about your idea. Please describe in as much detail as possible, what the funding 
 will be used for. Please include where it will be held / delivered, who is your target audience, 
 who will benefit from it and how and indicate any partners that are involved. 
 
Please include -   
[a] What outcomes your organisation wishes to achieve;  
[b] Is this a new service / project? 
[c] Does a new organisation need to be set up? 

 
Please ensure that all of the above information is supplied. Failure to do so may result in your 
application being rejected. 
 
The idea is to use the funding to build a play park within the community of corsehill. At present corsehill 
is the only area within Kilwinning that does not have its own play park making the children and young 
people in the community feel socially excluded from the right to play out doors in a safe area. The 
United Nation Conventions on the Rights of the Child state in article 31 states “Parties recognize the 
right of the child to rest and leisure, to engage in play and recreational activities appropriate to the age 
of the child and to participate freely in cultural life and the arts.” It also states “Parties shall respect and 
promote the right of the child to participate fully in cultural and artistic life and shall encourage the 
provision of appropriate and equal opportunities for cultural, artistic, recreational and leisure activity.” 
This funding would allow work to be started as a new project but with existing organisations working in 
partnership to achieve positive outcomes for the whole of the corsehill community. The target audience 
who will benefit from this are children and young people although adults will also feel the benefits from 
either also using it on their own or with their children. Play parks provide great opportunities for parents 
to bond with children in a physically engaging way that shared digital or TV time can’t. The resources 
are already there for parents or carers who struggle with knowing how to play with their children. As 
you can see there are many different age groups who will be able to benefit from having this area 
available.  
Conversations with relevant council departments are still ongoing with regards to the site we will use 
for the swing park.  
After putting in a Town Charitable Trust Application, the Locality Partnership advised, as there wasn’t 
enough money in the Trust fund, that they would like this proposal to come for CIF therefore this is our 
second application to CIF.  
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4. What difference will this project make within the locality and to local services and 
programmes? 
 
Please include -   
 
[a] How you will approach reducing inequality 
[b] How this proposal fits with Kilwinning’s priorities of: 

1. Work and the local economy 
2. Traffic and Parking 
3. Local Environment 

 
The play park will have access and resources for play equipment that comply with both The 
Disability Discrimination Act 1995 as well as the more recent Equality Act 2010 from initial 
build to ensure inequality is reduced. Play helps to teach children social skills including how 
to share fairly, play cooperatively, and be part of a group. Inclusive playground design can 
create a space that intentionally provides opportunities for every visitor to have a successful 
experience, regardless of age and abilities. Having these play environments may help kids 
learn to accept and tolerate differences while valuing diversity and demonstrating 
compassion. Again, the inequality of not having a play park in corsehill or relatively close will 
be reduced if this project goes ahead. There will be opportunities for work to be created 
including North Ayrshire Council. Komplan (the company who build the play park). Where the 
area is situated it is easily accessible by walking to it so this would reduce traffic or the need 
for parking. There is on street parking that could be used if needed. This area would also 
benefit the local environment by bringing in charities or organisations that could use it.  
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5. Please give an overview of the engagement that has taken place in relation to the 
project 
 
Please include the number of people that have been engaged with/ consulted  
 
 
Data was collected via survey monkey (online) and a paper petition was within the premises 
of the local grocery store in Corsehill. 431 people responded through both of these; the 
original copy can be viewed if needed. Of these respondents only 3 said no from the online 
one and 1 via the paper petition. Engagement with Aberlour, corsehill primary parent and 
pupil councils as well as the local community has taken place about the project.  
As previously mentioned, the Locality partnership have been engaged with as we initially put 
in a Town Charitable Trust application, and they asked us to come back for CIF.  
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6. Please tell us how the project will be managed 
 
Please include -   
[a] How the finances will be managed  
[b] Does the proposed project contribute to volunteering or employment opportunities in 
Kilwinning? Please include the number of volunteering opportunities and employment 
opportunities 
[c] If there are any staff requirements, please outline your HR plans 
[d] Is there evidence of partnership working in relation to the project within Kilwinning locality? 
 
 
If successful, once the money is released, it will be ringfenced in Corsehill Community 
Centre bank account until it is ready to spend. The accounts are monitored monthly 
through Community Association meetings, as well as externally verified at the end of the 
financial year. This is a partnership working project with Corsehill Community 
Association, NAC and the local community. Aberlour who were previously involved, are 
no longer working in Kilwinning. The parent council supported/completed the first 
application but it has been decided to be transferred over to the Community Association.  
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7. Amount of funding being requested  
Please supply details of the amount of funding being requested and any other funding you 
have had over the past 5 years, both financially and ‘in kind’. 
 

Amount of funding requested: £25,000 
 
Please include detail on -   
[a] Breakdown of costs if available;  
[b] Recent quotations where appropriate 
 
 
The total cost estimated for this project is £75,000. Currently there is a quote for some of the 
work from the company Kompan which has a total of £72, 161.84 which includes 
preliminaries, fence, groundworks, surfacing, equipment and the delivery charge. However, 
this quote is out of date and we think it will have increased. This quote could be viewed if 
needed. If the planned project costs is now more than £75k, we will tailor it to fit the budget. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
8. Monitoring and evaluation process 
 
Please include detail on –  
[a] What monitoring and evaluation processes are planned/ in place 
 
Coreshill Community Association will be responsible for monitoring and evaluating this 
project. 
Corsehill Community Association will maintain contact with North Ayrshire council partners 
throughout the duration of the project, including commercial services who have agreed to the 
upkeep and maintenance of the swingpark once the project is concluded, as arranged by Cllr 
Donald Reid.   
 
Data has already been collected in relation to community interest and need for this project. 
 
Corsehill Community Association will capture views and data of residents, school, 
parents/carers throughout the process and once the project is completed. This will ensure 
that the success of the project can be measured against it’s intended outcomes. This may be 
done via survey, survey monkey – shared with the community and via the local primary 
school.  
 
All data will be captured and can be shared as and when required.  
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The Community Investment Fund (CIF) will support proposals and projects that: 

• Connect with:
o The North Ayrshire Fair for All Inequalities Strategy;
o the Community Planning Partnership (CPP) and Locality priorities; and
o North Ayrshire Council’s (NAC) values, priorities and business objectives.

• Fulfil a compelling need and do not duplicate existing services or facilities;
• Provide long-term, sustainable, positive results for the greatest number of people possible;
• Exhibit project and/or organisational innovation in their approaches to their work in their

way of addressing community challenges and in their request to Locality Partnerships and
the Council;

• Come from (an) organisation(s) that is financially viable (can provide financial statements
upon request) and efficiently and effectively managed. This can include an organisation to
be created to deliver the project;

• Include options or potential for NAC and CPP employee engagement and volunteering
where possible; and

• Include measurable outcomes and can report to NAC on outcomes on a regular basis.

When to apply and how? 

• Groups should have an initial discussion with the relevant Locality Officer. Their contact
details are available by emailing communityplanning@north-ayrshire.gov.uk.

• Initial interest in a CIF application should be via an expression of interest form sent to the
Locality Officer. This will be discussed by the LP or an associated working group.

• If the partnership supports a bid then the group will be encouraged to submit a full
application form, which they will decide upon before making a proposal to Cabinet for final
approval.
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Community Investment Fund Checklist 
To be completed by Locality Officer at expression of interest stage 

Name of Group: Kilwinning Community Football Academy 

Name of Application:  

Item Yes No Not Applicable 
(give reason) 

Comments 

Expression of interest coproduced X Meeting was held between KFA rep and 
Locality Officer to go over the proposal.  

Link to Fair for All X 
Link to Locality priorities X Meets all 4 Locality Priorities. 
Does not duplicate existing services X Although there are similar services within 

the area, KFA have a high captive 
audience that would utilise the facility, 

and would also be available to anyone in 
the community to use. 

Long term impact and sustainable Full proposal with this detail attached. 
Evidence of financial viability (bank acct, annual accounts) Seen bank statement Have asked for last 

years accounts. 
Evidence of management arrangements (governance 
arrangements, officer bearers, organisational objectives, 
organisational status) 

X Full committee in place. 

OSCR compliance X All up to date. 
GDPR compliance X Have viewed the policy and have it on 

file. 
Child protection and vulnerable adults policies X Have viewed the policy and have it on 

file.  
Measurable outcomes X Within full proposal 
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Any issues flagged in past 3 years  X   
Completed By: Louise Riddex 
 
Date Completed: 18.11.24 
Please return completed form to the Community Planning Team and Kelly Steel 
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Kilwinning Community Football Academy 

Community Hub Project 

Kilwinning Community Football Academy (KCFA) is excited to launch a 
transformative project that will strengthen our role as a hub of connection, 
support, and opportunity for the Kilwinning community. Based at our 
existing facility in the heart of Kilwinning, this project aims to expand our 
offerings through the creation of a versatile, sustainable community hub 
and a dynamic programme of activities to benefit residents of all ages and 
abilities. 

We have a strong, proven track record of successfully managing two 
thriving community facilities, consistently securing funding, and 
transforming spaces to meet community needs. Through strategic planning 
and dedicated effort, we have built a fully self-sustaining organisation that 
is well-equipped to support and expand vital community services. Our 
experience and commitment ensure that we can effectively deliver 
impactful projects that benefit the entire Kilwinning community. 
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PROJECT OBJECTIVES 

Create a New Community Hub 

Description: The new community hub will be constructed from three recycled shipping 
containers, chosen for their environmental benefits and durability. This innovative 
design will allow us to provide a flexible, multi-purpose space that can be easily 
adapted for a wide range of activities. 

Benefits: Using recycled containers is both sustainable and cost-effective, aligning 
with our commitment to eco-friendly development. This space will serve as a 
community anchor, providing a safe, accessible venue for various social, educational, 
and recreational activities, and will be available for both KCFA and community use. 

Develop Employment and Volunteer Opportunities 

Paid Positions: We will create two part-time paid positions to support our community 
programming and operations. These roles will allow us to bring consistency, 
professionalism, and growth to our activities, offering residents meaningful 
employment opportunities within the local area. 

Volunteer Opportunities: Additionally, this project will generate multiple volunteer 
roles, empowering local residents to engage with and contribute to their community. 
These roles provide valuable experience, promote skill development, and foster a 
strong sense of community ownership and pride. 

Launch a Comprehensive Community Programme 

Programme Focus Areas: Our programme will be designed to engage, support, and 
enrich the lives of residents across demographics. Specific focus areas include: 

▪ Wellbeing: Activities to support physical and mental health, such as fitness
sessions, walking groups, and mental health support services.

▪ Support for Older People: Social gatherings and activities tailored to seniors,
including memory sessions, social games, and conversation groups.

▪ Children & Young People: A wide range of activities for youth, from arts and
crafts to mentoring, youth groups, and inclusive play sessions.

▪ School Visits: Fun, free activities for local schools to engage students in
healthy, team-building activities and introduce them to KCFA’s community
values.

▪ Employability: Skill-building workshops, work experience placements, and
job-readiness training to help local residents enhance their career
opportunities.

▪ ASN & Disability Support: Inclusive programming designed for individuals
with additional support needs and disabilities, ensuring that everyone has
access to safe, supportive activities.
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New Community Hub 

Our vision to create a recycled container-based community hub at Academy Park embodies our 
commitment to sustainability, accessibility, and affordability. This innovative facility will serve as a 
cornerstone of connection, activity, and support for the Kilwinning community, while also supporting 
our goal of being a self-sustaining club. 

Environmental and Financial Sustainability 

• Eco-Friendly Construction: Using recycled shipping containers significantly reduces
environmental impact. Repurposing these containers reduces waste, limits the need for new
construction materials, and lowers the carbon footprint associated with traditional building
methods. This approach aligns with our sustainability goals and sets an example of eco-
friendly development for the community.

• Cost-Effective and Self-Sustaining Operation: The hub will be powered solely by electricity
and directly connected to our clubhouse, eliminating costly utility standing charges and
reducing ongoing maintenance expenses. This design allows us to run the facility with
minimal overhead costs, ensuring long-term financial sustainability without the burden of
additional rental or utility expenses.

• Affordable Space for the Community: Because we avoid the usual costs associated with
rented spaces, we can keep the hub open for community use at low or no cost. This free or
affordable space will be a vital resource for local groups, organisations, and individuals who
need a place to gather, collaborate, and grow—without financial barriers.
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Importance of a Community Hub in the Heart of Kilwinning 

• Central, Accessible Location: Placing the hub in Academy Park, where our volunteers are
already based, makes it an ideal location for easy access and operation. This centralised
location will help us streamline our activities and make it convenient for community members
to participate.

• Strengthening Community Ties: A hub in the heart of Kilwinning enables us to bring people
together, fostering relationships and building a network of support within the community. By
creating a dedicated space, we’re giving residents a place where they can connect, learn,
and engage in a range of activities that benefit their health, wellbeing, and personal growth.

• Flexible, Adaptable Space: The spacious, open design of the recycled container hub makes
it easy to adapt to different needs and uses, from fitness and wellness classes to social
events, workshops, and youth groups. This versatility ensures the hub can be used to host
various programmes and events, providing a valuable, multipurpose venue for the
community.

• Inclusive and Accessible Programming: The hub will allow us to centralise our community
offerings, making it easier to serve the needs of all residents, including older people, children,
young people, and those with additional support needs. With accessible, low-cost
programming, we can create a space that truly serves everyone in Kilwinning.

Long-Term Benefits 

• This new community hub will breathe new life into the area, creating a lasting asset for
Kilwinning. By making environmentally conscious choices and keeping operational costs low,
we’re establishing a sustainable model that will benefit the community for years to come. This
project reflects our vision of an inclusive, accessible, and resilient community space—where
people can come together, feel supported, and participate in activities that enrich their lives.

In summary, the recycled container hub at Academy Park represents a powerful blend of 
environmental sustainability, financial responsibility, and community engagement. It will be a vibrant, 
welcoming space that supports the Kilwinning community’s needs, growth, and wellbeing. 
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Develop Employment and Volunteer Opportunities 

Creating two new staff positions and multiple volunteer roles for our community project brings 
significant benefits that will strengthen the quality, consistency, and impact of our offerings in 
Kilwinning. 

Benefits of Dedicated Staff Positions 

• Enhanced Programme Quality and Consistency: By employing two part-time staff members
dedicated to running our community programmes (a combined 35 hours per week), we ensure
that our activities are delivered with professionalism, structure, and attention to detail. Staff-led
programmes bring greater consistency, allowing community members to rely on high-quality,
engaging activities every time they participate.

• Improved Experience for Participants: While our volunteers are outstanding, dedicated staff
bring specialised skills, training, and commitment to consistently deliver a positive experience.
This means that participants can expect well-organised, supportive, and enjoyable sessions,
fostering a safe, welcoming environment where people feel encouraged to engage and return.

• Increased Capacity and Growth: With dedicated staff, we can expand the scope and reach of
our community programming. Staff can focus on evaluating programme success, introducing
new initiatives, and responding to the community's evolving needs, allowing us to grow
sustainably and effectively over time.

• Creating Local Employment Opportunities: By hiring locally, we support job creation within
the Kilwinning community. This not only benefits the individuals employed but also contributes
positively to the local economy, creating a cycle of community support and engagement.

Benefits of Volunteer Opportunities 

• Community Ownership and Involvement: Offering volunteer roles allows community members
to actively participate in and contribute to the project. This promotes a sense of ownership and
pride in the community hub, strengthening local ties and enhancing the project's sustainability.

• Skill Development for Volunteers: Volunteering provides valuable hands-on experience and
skill development in areas such as teamwork, leadership, communication, and event
coordination. These roles can serve as stepping stones for career advancement, with volunteers
gaining new skills that are applicable in various professional settings.

• Increased Programme Capacity: Volunteers enable us to run more diverse and frequent
activities, reaching a broader audience and accommodating more participants. This increased
capacity helps us offer an even wider range of programmes, from fitness and mental health
support to youth groups and employability workshops.
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• Pathways to Employment and Personal Growth: Volunteering provides real-world 
experience, which can lead to greater confidence, job readiness, and potential employment 
opportunities within or beyond our project. By providing volunteer roles, we create a supportive 
environment for individuals to gain experience, make connections, and open doors to future 
employment. 

• Strengthening Community Bonds: Volunteers from within the community help create an 
inclusive and welcoming atmosphere, bridging gaps between different groups. This helps build 
social networks, foster friendships, and promote a strong, interconnected community. 

In summary, the creation of staff positions and volunteer opportunities in this project is a powerful 
investment in the Kilwinning community. Dedicated staff ensure quality and reliability in 
programme delivery, while volunteers expand our reach and help foster a resilient, skills-oriented 
environment where individuals can grow and contribute meaningfully. Together, these roles will 
create a vibrant, supportive space that brings lasting benefits to all involved. 
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Community Programme Activities, Benefits, and Measurable Outcomes 

Our community programme is designed to offer a wide range of activities that cater to the diverse 
needs and interests of Kilwinning residents. This adaptable programme will engage community 
members of all ages and abilities, promoting health, social connection, skill development, and 
inclusion. Below is a detailed breakdown of our potential activities, their benefits, and the 
measurable outcomes that will help us track the impact of our work. 

Wellbeing Activities 

Fitness Classes 

o Description: Accessible fitness sessions catering to different age groups and fitness
levels, focusing on cardiovascular health, strength, and mobility.

o Benefits: Promotes physical health, reduces stress, and improves mental wellbeing.
Participants experience greater self-confidence, energy, and community connection.

o Measurable Outcomes:
▪ Increased Participation: Target of 50+ regular participants each month.
▪ Health Metrics: 70% of participants report improved fitness levels or health

benefits (e.g., lower stress or increased energy).

Walking & Talking Groups 

o Description: Social walking groups designed to encourage conversation, physical
activity, and mental wellness.

o Benefits: Supports mental health, fosters social connection, and encourages a
healthy, active lifestyle.

o Measurable Outcomes:
▪ Engagement: Attract 30+ regular participants.
▪ Wellbeing Improvement: 80% report reduced feelings of isolation or improved

mental wellbeing.

Mental Health Support Sessions 

o Description: Guided group discussions and support activities focusing on stress
management, mindfulness, and emotional resilience.

o Benefits: Offers a safe space for sharing and support, helping participants feel more
connected, supported, and better equipped to manage life’s challenges.
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o Measurable Outcomes:
▪ Attendance and Retention: 70% of attendees participate regularly.
▪ Self-Reported Wellbeing: 75% of participants report improved emotional

resilience or reduced stress.

Support for Older People 

Football Memories ("The Good Old Days") 

o Description: Reminiscence sessions using football history to spark conversation and
connection among older adults.

o Benefits: Stimulates memory, fosters social bonds, and combats isolation among
older adults.

o Measurable Outcomes:
▪ Participation: Target of 20+ regular attendees.
▪ Memory Engagement: 60% report improved memory recall or enhanced social

connection.

Chat & Play (Board Games) 

o Description: Social gatherings cantered around board games to encourage
interaction and mental engagement.

o Benefits: Supports cognitive health, reduces isolation, and encourages
intergenerational interaction.

o Measurable Outcomes:
▪ Attendance: Target of 15+ participants per session.
▪ Social Wellbeing: 70% report increased social interaction or enjoyment from

participation.

Children & Young People 

121 Mentoring Sessions 

o Description: Individualised sessions focusing on guidance, skill-building, and
personal development for youth.

o Benefits: Increases confidence, helps set personal goals, and provides a positive role
model.

o Measurable Outcomes:
▪ Youth Engagement: 90% retention of participants over three months.
▪ Goal Achievement: 80% report progress on personal goals.

Anti-Sectarian Projects 

o Description: Educational sessions to address sectarianism, promote understanding,
and encourage tolerance.

o Benefits: Fosters respect, understanding, and positive relationships across
communities.

o Measurable Outcomes:
▪ Awareness Improvement: 70% show improved attitudes towards inclusivity.
▪ Participation: Engage 100+ youth annually.

School Groups & Targeted Sessions 
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o Description: Programmes tailored for school refusers or those needing additional
social or emotional support.

o Benefits: Encourages engagement with education and provides safe, structured
learning and social opportunities.

o Measurable Outcomes:
▪ School Engagement: 60% show increased interest in attending school.
▪ Social Skills Improvement: Teachers report positive behavioural changes in

70% of participants.

School Visits 

Fun, Free Activity Days 

o Description: Engaging, interactive activities designed to introduce students to our
community hub and the programmes we offer.

o Benefits: Builds familiarity with the hub, encourages physical activity, and fosters a
positive association with community involvement.

o Measurable Outcomes:
▪ School Partnerships: Target of partnering with at least five local schools.
▪ Student Feedback: 80% report enjoyment and interest in returning for other

programmes.

Employability Programme 

Employability Skills Workshops 

o Description: Workshops on CV building, job applications, and interview skills,
preparing participants for employment.

o Benefits: Equips participants with skills to enter or re-enter the workforce, increasing
confidence and employability.

o Measurable Outcomes:
▪ Employment or Further Education: 40% report securing employment or

enrolling in further training.
▪ Skill Improvement: 90% feel better prepared for job searches.

Work Experience Placements at KCFA 

o Description: Hands-on experience for young adults, offering practical skills in a
supportive environment.

o Benefits: Builds real-world experience, enhances CVs, and fosters a sense of
responsibility.

o Measurable Outcomes:
▪ Placement Completion: 80% successfully complete their work placement.
▪ Employment Readiness: 85% feel prepared for future jobs.

ASN & Disability Support 

Stay & Play ASN Sessions 

o Description: Inclusive, adaptive play sessions specifically designed for individuals
with additional support needs.

o Benefits: Provides a supportive, structured environment where individuals with ASN
can engage in play and social interaction.

o Measurable Outcomes:
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▪ Participation: Target of 10+ participants per session.
▪ Parent/Caregiver Satisfaction: 90% report satisfaction with programme

quality and accessibility.

Disability Football 

o Description: Football sessions tailored for individuals with disabilities, encouraging
teamwork and physical activity.

o Benefits: Promotes physical health, teamwork, and social inclusion in a fun and
supportive setting.

o Measurable Outcomes:
▪ Engagement: 75% retention over six months.
▪ Self-Reported Enjoyment: 80% of participants or caregivers report increased

physical activity and satisfaction.

Across all programme areas, we will measure our success based on participation rates, retention, 
and self-reported or observed improvements in health, social connection, and skill development. 
Through a combination of surveys, attendance tracking, and qualitative feedback, we will assess 
the impact of each activity. This will enable us to continually refine our offerings, ensuring we meet 
community needs and deliver measurable, lasting benefits. 

This approach ensures that we deliver high-quality programmes that enrich our community, foster 
resilience, and provide essential support for the residents of Kilwinning. 

Impact and Community Benefits 

The KCFA Community Hub Project will offer Kilwinning residents a welcoming, sustainable, and 
adaptable space where people of all ages can come together, build connections, and access 
support. This initiative addresses key community needs, from enhancing wellbeing and reducing 
social isolation to increasing employment and volunteer opportunities. The project aligns with our 
mission to serve the community and promotes an inclusive, vibrant environment where everyone 
can feel valued and involved. 

Kilwinning LP Pg - 33





 
 
 
 
 

 

 
4. Have you (or the person you are nominating) undertaken voluntary work in the      

last 5 years? 
 

Yes    No 
 

If you answered yes to the above question, please tell us provide the following information: 
 

 
Date or 
Year 

Volunteer Role/Title Organisation/company name and aims 

 
 
 
 
 

 
 
 
 
 
 

Both roles previously stated were voluntary 

 
 
 

5. Please tell us about any other experience that you (or the person you are 
nominating) have that might be relevant to this nomination? 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

6. Please tell us of any assistance you (or the person you are nominating) would need 
to help undertake the duties as a member of the Locality Partnership.* 

 
 
 
 
 
 
 
 

 
7 . Why do you (or the person you are nominating) want to be a member of your               

Locality Partnership? 
 
 

 
 

X  

 

I have a good relationship with a lot of people in the community and I am known quite 
well locally. I have the best interest of the local and wider community and would like to 
help improve the areas we all live in. 

 

None 

I have a good knowledge of the Kilwinning locality and feel I have a lot to offer in my views of 
currents issues facing communities.  
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Locality planning 

Kilwinning Locality Partnership 
Date: 12th December 2024 

Subject:   Scottish Fire and Rescue: Wellbeing and Partnership Working. 

Purpose: To provide the Locality Partnership with an update on relevant activity 
linking to wellbeing and partnership working and the priorities of the 
Kilwinning Locality Partnership: 

1. Moving Around (Public Transport, Traffic and Parking)
2. Work and Local Community
3. Facilities and Amenities

1. Overview of relevant activity linking to the Locality Priorities, Wellbeing
and Partnership Working since the last meeting.

HFSV’s - Since the last meeting Scottish Fire and Rescue Service (SFRS) continues 
to provide the people of the Kilwinning with fire safety advice within their own homes. 
SFRS has conducted 54 Home Fire Safety Visits throughout the locality. Off these 
11 visits, 20.37% of these visits were to the most vulnerable in our community and 
were deemed high risk. Being High risk means that we will reconnect with the 
occupant in a years’ time and offer to re-visit and provide further advice if required. 
SFRS receives visits requests from different ways. We receive these direct from the 
occupant but often we get visits as a result of an operational incident within the 
property or at a neighbouring home and through our Post Domestic Incident 
Response (PDIR) Procedure we provide safety advice and can provide smoke 
detection if required. Since the previous meeting, we conducted 40 PDIR’s within the 
Kilwinning area.  A lot of our referrals are due to our continuous work with partners, 
and we receive referrals from many different partners including NHS Falls Teams, 
HSCP North Ayrshire and Hospital discharge referrals.  

HFSV’s can be requested from: -  
Home fire safety visits | Scottish Fire and Rescue Service (firescotland.gov.uk) 
Phone – 0800 0731 999 
Text – 80800 

AP1’s - Over the last few months SFRS have made 6 AP1 referrals to social work 
partners for people who live within Kilwinning. These AP1’s can come direct from our 
operational crews, after encountering an individual whom it is felt that are Adults at 
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Risk of harm or in Need of Support, at operational incidents or from community 
engagement such as a HFSV.  

 

Safety Talks - Fire safety talk provided to residents at young care facility - Woodend 
Cottage, Dalry Road, Kilwinning.  
Visitation to Kilwinning Community Fire Station by students from Kilwinning Academy 
that have ASN.  
Ayrshire Community Trust Youth Group visit to station. Bonfire / Firework safety 
presentation along with CPR training. 
 
Firework Presentations – Operational crews attended many different Schools 
through out the area presenting to pupils on the risks and hazards of firework  and 
bonfires 
This was carried out as part of the Autumn TAP initiative covering Fire Works and 
Bonfire Presentation.  
 
Fire Skills - Organisation for Fire Skills Course arranged for Kilwinning Fire Station 
on 12/11/24. CAT Garnock Community Campus to meet young people with 
parent/carers to discuss the course and kit size. This is a group of 3rd year pupils 
who are currently disengaging with school. This is an ongoing course over 8 weeks 
and Pupils are receiving a variety of skills which will culminate in a 
demonstration/presentation day in February. So far, the pupils have learned the 
correct way of hose running, CPR and ASB/deliberate fire setting 
 
 
Young Volunteer Scheme – The YVS at Kilwinning restarted at the beginning of August at 
Kilwinning CFS and are still recruiting new young people. 
The YVS aims to provide a safe, welcoming and enjoyable environment for you 
people to learn. They do this as individuals and develop positive relationships as 
they work together. 

Our volunteers promote safer communities, while developing skills for life, learning 
and work. We promote fairness and equality through active participation and 
engagement opportunities. All the while, gaining a unique insight into life at a 
working fire station. 

The YVS is not about recruiting future firefighters. We can't guarantee further 
employment on involvement in the Service to members. We can guarantee an offer 
of as much support and guidance as possible to member with an interest in the 
Service. 

The scheme enhances confidence and inter-personal skills and provides a sense of 
belonging. As they volunteer, we equip them to become young ambassadors for the 
SFRS, and role models in their community. 

There are currently vacancies at Kilwinning, young people 12-17YO’s can apply via 
the SFRS website.  https://firescotland.workflowcloud.com/forms/a980bdd6-7740-
4e7f-ae1e-8422ed29dc06 

Kilwinning LP Pg - 38



 
Kilwinning CFS’s Santa’s Drive Through Grotto – This was scheduled for the 8th 
December 2024 (Before the meeting and after the submittance of this report)and 
was split into three separate sessions, one of which was silent, to try and get as 
many children through as possible. An update on numbers will; be provided at the 
meeting. 

Vacancies Dalry Community Fire Station – We are currently looking for On-Call 
firefighters at Dalry CFS. Live within 5mins of the station, Over 18, Physically fit and 
able to provide 90hours cover spread over the week, this may be the job for you. If 
you meet these criteria, pop into our station at Dalry on a Monday evening and 
speak with our On-Call personnel. 

Scottish Fire and Rescue Service Jobs | myjobscotland  

 
 

 
Neil Shearer  
Station Commander  
Kilwinning Community Fire Station 
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The new Community Learning 

and Development Strategic 

Plan is Launched

North Ayrshire Council is striving to make communities stronger through its Community Learning
and Development (CLD) Plan 2024 to 2027.

Adult learning, youth work and capacity building are the foundation of the plan – which has
health and well-being, Community Wealth Building and workforce development at its core.
Tackling inequalities and the need to target resources are also covered.

The views of people living in communities; Council partners including schools, colleges and third
sector organisations; volunteers and staff have been vital in developing the plan, which local
authorities are legally bound by the Scottish Parliament to develop every three years.
The plan offers a framework that helps to empower people of all ages, individually and
collectively, to make positive changes in their lives and in their communities.  This is done
through supported learning for adults and families, personal development and active citizenship
to create stronger, more inclusive communities.

“What we are aiming to do is continue the good work that has been done previously to help residents
across North Ayrshire learn, develop new skills and improve their own life chances while boosting their
communities. There are many great opportunities within the plan for community development and
individual learning. We want to ensure everyone – especially those who are vulnerable or marginalised
– has access to learning opportunities and nobody is left behind.”
Councillor Alan Hill - Cabinet member for Communities and Islands

The Community Wealth Building economic model – which sees wealth being retained in North
Ayrshire thanks to the council and partners increasing employment and using local produce and
resources - is at the heart of the continuing drive to improve life for residents.

Achievements from the previous CLD Strategic Plan (2021 to 2024) across the six Localities
include the success of Community Asset Transfers, food larders, participatory budgeting – which
sees communities deciding how they want to spend public funds – and Community Investment
Fund support.

A community consultation exercise and workshops, focusing on learners, have been held to help
identify any gaps in services.

At a recent Cabinet meeting (29 October) the CLD Plan was approved.  The new plan can be
viewed in full on the North Ayrshire Council Website.Kilwinning LP Pg - 62



















































Gael ic

Beginner Gaelic  language class

This  quarter  has seen the start  of  a  new Beginner  Gael ic  language c lass

We had over  20 enquir ies  received to learn Gael ic .  A  tutor  was sourced to take the
c lass  which is  be ing taught  over  zoom. 10 new learners  f rom North Ayrshire  have now
signed up to the weekly  Gael ic  c lass  and are now on their  journey in  learning Scott ish
Gael ic  and cul ture .

Gaelic  Scrabble Game 

When the Gael ic  Scrabble  game was re leased in  2023 one of  our  Arran-based adul t
learners  purchased severa l  sets  and donated one to the Gael ic  team with the
suggest ion that  i t  might  be good for  our  learners  to  get  together  in  an informal
sett ing and pract ise  their  Gael ic  vocabulary  sk i l l s  whi le  p lay ing a  game.   Severa l
learners  were interested in  tak ing part  and there have been var ious sess ions s ince
then wi th more new people coming a long to jo in  in .  Informat ion was c i rcu lated
around the loca l  learners  and North Ayrshire ’s  soc ia l  media  p lat forms as  wel l  as
re levant  loca l  Facebook pages on Arran.  

For  some the focus has been on improv ing their  Gael ic ,  for  others  i t  has been about
the soc iable  aspect  of  gett ing together  wi th people wi th a  s imi lar  interest ,  increas ing
not  only  their  Gael ic  knowledge but  a lso their  soc ia l  inc lus ion and both phys ica l  and
menta l  wel lbe ing.  

The games are a lways p layed in  a  sp ir i t  of  support ing one another  to  get  good
resul ts ,  w i th  the actual  winner  not  important .  The team-bui ld ing e lement  has
contr ibuted to their  overa l l  learning.

The sess ions now take p lace every  couple of  months and are a  usefu l  ad junct  to
formal  lesson learning.  Further  sess ions are p lanned wi th the next  one on 25th
November .

The fun e lement  of  p lay ing a  game has meant  that  people lose their  inhib i t ions and
immerse themselves more fu l ly  than they might  a lways do in  a  c lass  sett ing .   They
also learn f rom each other ,  shar ing vocabulary  and knowledge;  th is  encourages
development  in  their  learning at  the ir  own pace and the chance to use their  language
sk i l l s  learnt  prev ious ly .

ADULT LEARNING
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