Draft Action Plan 2024/25

Actions

Potential partners and
stakeholders

Lead Partner
To be agreed at
LPP meeting and

Local Priority

Community
Planning Priority

timescale
Theme - Community Information and Engagement
Populate Community All LPP members Enhancing e Work
Book for Irvine Mental Health e Wellbeing
and Wellbeing
Alleviating
Poverty
Community Notice e Irvine Community Enhancing e Wellbeing
Boards Council Mental Health
e Local Community and Wellbeing
Associations Alleviating
Poverty
Community magazine—- | TACT Enhancing e Wellbeing
Inform NA Mental Health
and Wellbeing
Alleviating
Poverty
Over 50’s What's On Elderly Forum Enhancing e Wellbeing
Mental Health
and Wellbeing
Alleviating
Poverty
Theme - Supporting Activity to assist in Alleviating Poverty
Support work related to e Local schools Alleviating o Work
the cost of the school e Children’s First Poverty e Wellbeing
day and family support e MICHA Supporting

Skills and Work
Opportunities
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Enhancing our
Mental health

and Wellbeing
Support work related to ¢ NAC Financial Enhancing
Financial Inclusion and Inclusion Team Mental Health
Food Insecurity e CHAP and Wellbeing
e Children’s First Alleviating
e NA Fairer Food Poverty
Network Supporting skills
¢ MICHA and work
opportunities
Explore barriers to e Elderly Forum Alleviating e Work
accessing services / e NAC Regeneration Poverty e World
community transport e SPT Supporting e Wellbeing
needs e Irvine Youth Forum Skills and Work
e Community Council Opportunities
Enhancing our
Mental health
and Wellbeing
Develop school holiday ¢ NAC Connected Alleviating o Work
activity programmes Communities Poverty o Wellbeing
e Community Supporting
Associations Skills and Work
e Children’s First Opportunities
¢ NA Fairer Food Enhancing our
Network Mental health
e Irvine Youth Forum and Wellbeing
e Local schools
o QOut of School Care
Services
e Parent Councils
o KA leisure
e Local businesses
Increase / support digital e TACT Alleviating Work
inclusion e NAC Poverty

CHAP
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Community
Associations

Supporting
Skills and Work
Opportunities
Enhancing our
Mental health
and Wellbeing

Theme - Our Outdoor Spaces

Bourtreehill Park e NAC Enhancing our Wellbeing
e BABCA Mental health World
o KA leisure and Wellbeing
e TACT Championing
Green Health
and the Natural
Environment
Explore options for o KA leisure Enhancing our Wellbeing
Green Gyms, Muggas e NAC Mental health World
and Walking / Heritage e  Community Council and Wellbeing
Trails e Community Championing
Associations Green Health
and the Natural
Environment
Support the e NAC Enhancing our Wellbeing
enhancement of open e Irvine Clean up Mental health World
spaces — town center Crew and Wellbeing Work
planters, litter pick etc e  Community Council Championing
e Community Green Health
Associations and the Natural
Environment
Support the regeneration | All partners Enhancing our Wellbeing
work at Irvine Mental health World

Harbourside

and Wellbeing
Championing
Green Health
and the Natural
Environment
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Theme - Local Skills and Paths to Employability

Deliver opportunities for e Turning Point o Alleviating e Work
those in recovery to e Ayrshire College Poverty o Wellbeing
access advice and e UWS e Supporting
support to support them e CEIS Skills and Work
with employability e DWP Opportunities

o NAC

e Harbour Ayrshire

o Cafe Solace

e Minds for Recovery

e Community

Associations

Increase opportunities ¢ NAC o Alleviating e Work
for those affected by e CEIS Poverty e Wellbeing
disability access advice e Ayrshire College e Supporting
and support them with e Community Skills and Work
employability Associations Opportunities

e DWP

[ )
Increase opportunities ¢ NAC e Alleviating o Work
for local young people to e Ayrshire College Poverty e Wellbeing

access training and
employment to meet
local needs and personal
interests

UWwWs

DWP

Irvine Youth Forum
Local schools
Local businesses
Community
Associations

e Supporting
Skills and Work
Opportunities




