Great Harbour

Welcome & Introduction

Welcome to this public consultation in relation to
emerging proposals for the Harbourside Masterplan.

Great places provide strong and appealing locations for
people to live, work, play as well as to visit. Irvine
Harbourside, in addition to its neighbourhood function, is also
an attractive waterfront and coastal destination for local day
visitors and tourists.

Destinations are increasingly recognised as having a major
role in supporting local economies and can have an important
role in building successful places and supporting Community
Wealth Building.

Distinctive, high -quality destinations have the capacity to attract
additional footfall, drive new investment, support and sustain existing
businesses and jobs, empower communities and support regeneration
with positive local benefits over the long term. Destinations that offer
sustainable and inclusive growth provide for stronger retained local
Income, create jobs, sustain local businesses and generate higher levels
of local benefits.

The Ayrshire Growth Deal approved the Great Harbour as a major
regeneration programme for the Irvine Waterfront.

The masterplan objectives are simple. The masterplan looks to enhance
Harbourside as a place to live, work, play and visit by investing in
facilities that will support local communities and regenerate the area.
We will strengthen safe public access, enhance the Beach Park, local
biodiversity and greenspace, develop a series of heritage and
waterfront attractions, create opportunities for future homes within a
well -connected 20 Minute Neighbourhood, improve access to the water
and support local groups involvement in celebrating a high -quality
waterfront, meeting the needs of both residents and visitors.
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Great Harbour Masterplan
Ayrshire Growth Deal Projects & Masterplan Options

Background Information

AGD Committed Projects

North Ayrshire Council through the Ayrshire Growth Deal
has secured funding to deliver:

A The Maritime Mile Waterfront Walkway A Maritime Mile A New HOUSing

AGD Committed

Masterplan Concept
Projects

ldeas & Options

A 3 Activity Hubs: A 3 Activity Hubs A New I\/I|>_<edUse
A Coastal Hub: Beach Park Upgrade & Play Park A Play Park A New Leisure

A Marine Hub: Plaza & Waterfront Arts Activity Space

A Maritime Heritage Hub: Supporting SMM Heritage Exhibition

Masterplan Concept Ideas & Options

The Council have integrated the proposals with the Local
Development Plan (LDP2) which promotes further  opportunities,

Including housing and mixed -use leisure development, within the
Harbourside.

The Growth Deal Project for the Coastal Hub formed part of a local
community consultation in 2022. The Growth Deal Projects are
currently being advanced through initial design stages. This

consultation is seeking feedback on: The Masterplan Team are keen to get feedback on the

A Growth Deal Initial Deign Proposals Growth Deal Projects and the Masterplan Concepts that
Currently being advanced through the initial design stages. reflect the Local Devek)pment Plan. It should be noted

A Masterplan Options for housing and mixed-use development Growth Deal Projects are fully funded, whereas the
Aligned with the Local Development Plan housing and mixeelse leisure options would be subject to

planning consents and future agreement on housing needs.
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Masterplan Combines Committed AGD Projects with Housing Options

Building successful places requires quality design and
a creative and coherent design process.

Urban place-making works when it creates value for both
resident and visitor and envisions a quality of place where the
whole delivers a value greater than the sum of the parts.

Harbourside is an existing community. It includes homes, businesses, the
Scottish Maritime Museum, Beach Park and coast and a range of community
organisations and activities. The core of the Harbourside is a designhated
Conservation Area. New investment should further strengthen Harbourside
as a place to live, work, visit, learn and play. The masterplan includes
provisions to retain existing user and interest groups and looks to work with
local interests to unlock further investment that supports participation and
creates activity within the site.

The core elements that the masterplan addresses are summarised below:

Waterfront & Portland - Beach Drive Housing Options
Responding to local housing needs with new homes, supporting a mixed-use
neighbourhood with a mix of affordable and open market housing

Leisure Related Development Options
Overlapping with the Maritime Mile hubs

Maritime Mile & 3 Activity Hubs

Investing in the public realm to create an appealing waterfront connection
between the Town Centre and the Coast, developed around three key
destination hubs.
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Masterplan Concept Ideas:
A Waterfront & Portland- Beach Drive Housing
A Leisure Related Development
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The masterplan retains the same number of car parking
spaces as existing. All housing would need to provide
parking within internal parking courts. Any loss of parking
due to development would need to be replaced with new
parking providing safe accessibility to the Beach Park.
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Housing Led Masterplan

The masterplan refines the vision and establishes a
masterplan framework to support further local
community and stakeholder engagement. Following
consultation and engagement, it will be adopted as
Planning Guidance setting a masterplan framework to
guide future investment and define the quality and
character of the varied development elements. These
iInclude:

A Developing the waterfront as place -based tourism destination
- The Maritime Mile dcreating an appealing waterfront
destination incorporating three new activity hubs addressing
heritage, watersport and play and strengthening the link
between the town and coast.

A Outlining options for new homes and associated community
facilities on brownfield sites that will address local housing
needs, strengthen local neighbourhoods and 20 minute
neighbourhood planning and build on the qualities of place.

A Promoting new leisure and related visitor facilities (gallery
/arts /café /restaurant / retail / play) encouraging new
Investment in hospitality, leisure and event  activity including
enhancing the qualities of the Conservation Area and
Investment in existing buildings and site assets.

A Developing the events arena along with smaller event spaces
to faclilitate local and national events and build on the success

of both the Making Waves Festival and smaller local community

events and activities.
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Critically, the masterplan will inform local consultation
and help to build a consensus on the way forward to allow
the Council, community and wider partners to work
together to direct investment, secure additional funding
and secure regeneration across the area.
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Mixed -use /Leisure Led Masterplan

The masterplan has explored a range of options based
on the Local Development Plan. The Development
Plan (NPF4/LDP2) supports strong 20 -minute
neighbourhoods and strong local communities
supported by good local services.

The main options for development within harbourside ar e
based on an extension to the recent NAC Housing
Development on Beach Drive. The primary sites for
development include:

A Portland

A Waterfront site

Development could take the form of:

A New Housing offering a mix of tenures

A Housing & Leisure (Mixed -use)

A Leisure Uses

The development options are illustrative to reflect the
opportunity within the Local Development Plan. New housing
would offer homes with good access to local services and the

town centre and help to support local facilities, public transport
and make use of brownfield land.

Critical to all of the proposals will be the protection of local
amenity and the delivery of quality home and local
neighbourhoods. The housing has been referenced and would be

comparable to that recently completed by NAC Housing Services.
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Critically, the masterplan will inform local consultation
and help to build a consensus on the way forward to allow
the Council, community and wider partners to work
together to direct investment, secure additional funding
and secure regeneration across the area.
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Masterplan Retains All Existing Visitor Parking & Provides Residential Parking

Background Information

The masterplan protects and retains the current level
of parking within the Harbourside and provides
additional parking to meet any future housing options.

Number of Spaces

Dev. Parking cl42
Harbour Point c35

Boating Pond Ext. cl25
Beach Park Ext. C150
TOTAL c452
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The masterplan retains the same number of visitor car parking spaces as
existing. Harbourside and the Beach Park during peak periods and events

require significant parking provision. ) o _ _ o _ .
Parking layouts indicative subject to Detailed Design.
The Growth Deal projects retain parking on the waterfront, at Harbour Parking Capacity retained as existing.

Point and within the Beach Park. Development of the Harbour Masters
Office could provide an additional 42 spaces.

The masterplan provides no loss of public parking. Additional
residential parking areas will be created in parking courts if |
the housing options are developed in accordance with the
LocalDevelopment Plan.

Any loss of parking due to housing development will require to be replaced
with new parking providing safe accessibility to the Beach Park.

Any loss of visitor parking created by development will
require to be replaced by the developer at their cost.



Great Harbour Masterplan
Waterfront Housing Option

A gquality residential site offering town centre
waterfront living with stunning views over the
Irvine and Garnock estuary with views of the
coast and Arran.

The Local Development Plan allocates further housing in
Harbourside to meet housing needs. The Waterfront has
capacity to establish a distinctive waterfront setting with

townhouse units creating a water frontage of traditional The Local

West of Scotland character with amenity created through Development Plan

quality architectural detailing, materials and colour. proposes new
housing on the

Housing will be of a quality similar to the recent NAC
housing and will provide: Waterfront.
A Open Market Housing

A Housing to meet local housing need

A All parking requirements provided within development

The tidal estuary with the Bogside Flats (SSSI) sits to the east with
this section of the River Irvine retaining water at all points of the
tide. The Inventor's Bridge provides an opportunity for a retractable
pedestrian crossing to Ardeer.

Beach Drive defines the site to the south and provides the primary
vehicular and cycle access route. The Maritime Mile waterfront
public realm will provide the primary pedestrian route.

ro(::;ld Coloy,f [
Top 98es (like
P . Propriate; \d be 5
. {0 P‘o\l.‘desa
? I waterfron
m : Wa\\(way.

If housing is
permitted would
full replacement of
parking be
required?

e —

A - - ¥ - “l
‘ ‘ ‘ ‘ 1‘ é I'! Aee
> ey

dicative Layout;

What are your

thoughts on -
Waterfront housing:
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Beach Drive Housing Option

Portland 1

A quality residential site with capacity to
contribute to North Ayrshire's housing needs and
offer a range of town centre living in a highly
attractive, accessible and central location.

Close to the town centre, employment sites and public
transport services the location is well suited to mixed -use
low -carbon residential development offering a range of
housing choice to address local need.

Housing will be of a quality similar to the recent NAC housing and
will provide:

A Housing to meet local housing need
A Affordable housing
A All parking requirements provided within development

Views are very open to the west and south with foreground detall
Including an amenity water body and dominated by the open skyline
and views to the coast. Tree blocks on Beach Drive terminate
Important vistas and should be retained.

Are there other
uses for the site
that are more
appropriate?

The Local
Development Plan
proposes new
housing on
Brownfield land
sites,
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Great Harbour Masterplan

Portland T Leisure Development Option

The Portland Roundabout / Beach Drive site has
been identified as a potential location for a

hotel & leisure facility that recognises the

appeal of the coast, local tourism and leisure
facilities.

The site could be developed for a mix of leisure uses
potentially also including housing. No detailed proposals
have been prepared but a development of this type
would be in accordance with the Local Development
Plan.

The site has excellent connectivity to the Beach Park

and could also offer the potential for other leisure and
related commercial (hotel / conference / gym / creche)
type of uses.

Masterplanning for site redevelopment must be mindful of "Town

Centre First' principle. The Local Development Plan (LDP2) Spatial
Strategy promotes investment in North Ayrshire's Town Centres. The

policy supports the social and economic functions of our town
centres by adopting a town centre first principle that directs major
new development and investment to town centre locations.

The LDP, alongside this masterplan, supports quality place -making
and recognises that any re-development proposals for Beach Drive

should be sensitive to the location and context and support the
strengthening of the Harbourside as a 20 Minute Neighbourhood.
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Great Harbour Masterplan

Ayrshire Growth Deal Project:

The Maritime Mile connects Irvine Town Centre
with the Coast through a single, connected, high
guality public realm.

The Maritime Mile includes points of interest, activity and
animation clustered around three core hubs. Each hub
makes a distinctive contribution to the experience of the
Harbourside, ensuring that the 'Maritime Mile' is a linear
waterfront of regional appeal and with the capacity to drive
additional local and visitor activity and footfall that
supports place-making and regeneration.

The Maritime Mile will establish a public infrastructure to connect the
core attractions and become the catalyst for further private, public
and third sector investment. The three key focal points will consist
of:

The Maritime Mile Waterfront - creating a single, coherent, and
connected waterfront public realm route that provides an attractive
and appealing link between the Town Centre and the Coast. Also
forms a means of connecting the following three activity hubs.

Coastal HUB & Beach Park including Play dwhere the river meets
the sea, connections to the coast, Pilot House and Beach Park
facilities incorporating a major new regional play and event arena
within a new park setting.

Marine & Creative Arts HUB da point where direct access to the river

IS made at the pontoons and an events space can be formed around
arts venues, leisure, F&B and watersports activities.

Maritime Heritage HUB 0 a location where SMM can connect to the
river to showcase its heritage vessels, introduce Harbourside's
heritage and fully exploit and communicate its maritime connection.

Maritime Mile
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