
Garnock Valley Locality Partnership 

Thursday 7 December 2023, 7.00 p.m. in the Bridgend Community 
Centre, Kilbirnie 

BUSINESS 

Item Subject Pg No Ref Officer Ask of the 
Partnership 

1. Welcome, Apologies and Declarations 
of Interest.  
 

- - Cllr Bell 

2. 
Action Note  
Review the action note and deal with any 
outstanding items. 

Pg 4 Enclosed Elaine Young 
Is this an accurate 
record of the 
meeting. Have all 
actions been 
completed? 

LOCAL MATTERS – TACKLING INEQUALITIES   7.10 – 7.50 pm 
3. B714 Upgrade 

The Locality Partnership will receive an 
update. 

- Verbal Claire 
Fitzsimmons 

Receive update 
and discuss how 
LP can further 
support this work. 

4. Education & Youth Overview  
The Locality Partnership will receive an 
overview from Head Teachers and the 
Community Learning Development Team. 

- Verbal 
Head 
Teachers & 
CLD Team  

Receive update 
and discuss 
learning and 
partnership 
opportunities. 

5. KA Leisure 
The Locality Partnership will receive an 
updated on the work against the priorities 
of the Garnock Valley Locality. 

- Verbal Scott 
Morrison 

Discuss progress, 
learning and 
partnership 
opportunities 

6. Police Scotland and Scottish Fire and 
Rescue - Wellbeing and Partnerships 

Officers to discuss with the Locality 
Partnership the key impact of wellbeing 
and partnership work being carried out by 
SFRS and Police Scotland in the Garnock 
Valley. 

- Verbal David 
Cameron 

Neil Shearer 

Discuss progress, 
learning and 
partnership 
opportunities 

DECISION REQUIRED     7.50 – 8.35 pm 
7. Locality Action Plan 

Locality Partnership to consider Draft 
Locality Action Plan for 2023/24 

Pg 8 Enclosed Angela 
Morrell 

Locality Partnership 
to consider Draft 
Locality Action Plan 
for 2023/24 

8. Community Investment Fund 

Full Application 
• Beith Community Association Pg 17 

Enclosed Christina 
Pieraccini 

LP to consider two 
full CIF applications 



• Garnock Valley 2023 
Development Worker 

Pg 27 

9. Street Naming  
The Locality Partnership are asked to 
consider a Street Naming report from 
Planning. This is to name 3 streets within 
the site of former Garnock Academy. 
 

 
Pg 39 

Enclosed  Angela 
Morrell  

LP to approve 
street naming 
report.  

LOCAL MATTERS – TACKLING INEQUALITIES                                                                8.35 – 8.55 pm                                                                                
10.  Locality Plan Progress 

Receive feedback from the sub-group. 
• Moving Around 
• Facilities and Amenities 
• Work and the Local Community 

 

- Verbal Christina 
Pieraccini 
 
Community 
Reps 

Receive update and 
discuss how LP can 
further support this 
work. 

11. Locality Officer Update 
The Locality Partnership will receive an 
updated on the work against the priorities 
of the Garnock Valley Locality.  
 

 
Pg 42  

 
Enclosed 

Christina 
Pieraccini 

Receive update and 
discuss how LP can 
further support this 
work. 

AOCB                                                                                                                                     8.55 – 9.00 pm 
12. AOCB  

 
Democracy Matters 
 

 
 
- 
 

 

 
 
Verbal 

 
 
Jane Lamont  
 
 
 

LP to use this time 
to raise/discuss 
matters linking to 
the Locality, the LP 
priorities and 
tackling 
inequalities.  
 

REPORTS FOR INFORMATION  
 • Quarterly CLD Report Pg 47 

 
 

Enclosed Cllr Bell Locality Partnership 
are asked to note 
the reports and 
share as 
appropriate.  

 

 
  



 
Distributions List  

  
Elected Members 
 
Councillor John Bell (Chair) 
Councillor Anthea Dickson 
Councillor Margaret Johnson 
Councillor Donald L Reid 
Councillor Ronnie Stalker 

Community Representatives  
 
 
 
 
 
 
 
 
 
 
 
 

Catherine Wigzell, Kilbirnie & Glengarnock Community Council  
James Waite, Beith & District Community Council (Vice Chair)  
David Park, Community Representative  
Brenda Reilly, Community Representative 
Jane Lamont, Community Representative 
Allan Wright, Kilbirnie & Glengarnock Community Council 

 
 
CPP/Council Representatives  
 
Kaileigh Brown, Third Sector Interface 
David Cameron, Police Scotland 
Neil Shearer, Scottish Fire and Rescue 
Angela Morrell, Lead Officer, North Ayrshire Council 
Christina Pieraccini, Locality Officer        
Elaine Young, Senior Lead Officer, NHS Ayrshire and Arran  
 
 
 
 
 
 
 
 

 

 
  

      

Moving Around  Facilities and 
Amenities   

Work & Local 
Community  

REDUCING INEQUALITIES  

Garnock Locality Partnership Priorities 



Meeting: Garnock Valley Locality Partnership  

Date/Venue: 20 September 2023 – Conference Room, Garnock Campus, Glengarnock 
Present: Councillor John Bell (Chair); 

Councillor Margaret Johnson; 
Councillor Ronnie Stalker; 
Elaine Young, NHS Ayrshire and Arran (Senior Lead Officer); 
Angela Morrell, Senior Manager, Community Learning & Development, NAC 
(Lead Officer); 
James Waite, Beith & District Community Council; 
Catherine Wigzell, Kilbirnie & Glengarnock Community Council; 
Allan Wright, Kilbirnie & Glengarnock Community Council; 
Jane Lamont, Community Representative; 
Christina Pieraccini, Locality Officer, NAC; 
Inspector David Cameron, Police Scotland; 
Neil Shearer, Scottish Fire and Rescue Service; 
Garry Tait, Community Education Worker, NAC; 
Louise Kirk, Interim Head of Service (Economic Development and 
Regeneration); 
Dennis Hopkins, Head Teacher, St. Bridget’s PS 
Elaine Mann, Head Teacher, Moorpark PS 
Scott Morrison, Community Sport Manager, KA Leisure; and 
Craig Stewart, Committee Services Officer, NAC 
 

Also 
Attending: 

 
James Robson, Beith Community Association (Agenda Item 3 only) 
Ann Russell, Café Solace Chairperson 
 

Apologies: Councillors Anthea Dickson and Donald L. Reid, David Park and Brenda 
Reilly, Community Representatives. 
 

ACTIONS 
No. Action  

 
Responsible  

1. Welcome, Apologies and Declarations of Interest 
 
The Chair welcomed everyone to the Garnock Valley Locality 
Partnership meeting and apologies for absence were noted. 
 

 
 

2. Action Note and Log 
 
The action note from the meeting held on 15 June 2023 was approved 
as a correct record and the implementation of decisions confirmed. 
 

 
 
 
 

3. Café Solace 
 
The Locality Partnership received an update from Ann Russell on the 
significant level of work undertaken since receiving the CIF grant 
which had made a considerable difference and had been instrumental 
in making the project go from strength to strength and was very well 
used by the community, particularly given pressures due to the cost-
of-living crisis. 
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Noted. 
 

4. Grants – Elderly Grants and Margaret Archibald Bequest Fund 
 
The Locality Partnership considered reports for Elderly Grants and for 
the Margaret Archibald Bequest Fund.  Accordingly, the Locality 
Partnership agreed to award the following: 
 
Elderly Grants Fund 2023/24 
 
Kilbirnie & Glengarnock Age Concern £2,964 
Beith Old People’s Welfare Committee £3,053 
Dalry Old Folks Treat Committee £2,414 

 
Margaret Archibald Bequest 
 
Dalry Old Folks Treat Committee £5,000 

 
 

 
 
Angela Morrell 

5. Community Investment Fund – Expression of Interest 
 
There was a short presentation by Morag Strachan and James 
Robson, representing Beith Community Association (BCA), in respect 
of an Expression of Interest Application in terms of the Community 
Investment Fund. 
 
Following their presentation and a question and answer session, the 
Locality Partnership agreed (a) that the Application be continued to 
enable the applicant’s to come forward with further information, i.e. 
evidence no of volunteers; and (b) that the Application could then be 
taken forward for consideration taking into account all the information 
and evidence available. 
 
Councillor Bell, Chair, thanked Ms Strachan and Mr Robson for their 
attendance and for the presentation, and both then left the meeting. 
 

 

6. Garnock Valley 2023 
 
The Locality Partnership received an update from Christina Pieraccini, 
Locality Officer, of the Garnock Valley 2023 Project. 
 
The update provided highlighted key aspects of the Garnock Valley 
2023 Project. 
 
Noted. 
 

 
 
 
 
 

7. Education & Youth Overview 
 
The Partnership received an overview on this from Elaine Mann, 
Head Teacher, Moorpark PS and Dennis Hopkins, Head Teacher, St. 
Bridget’s PS. 
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The overview covered all previous, current, and future planned 
activities in the School Environment and engagement with young 
people in terms of bringing about positive outcomes and personal 
development opportunities. 
 
Noted. 
 
 

8. Scottish Fire and Rescue/Police Scotland – Wellbeing and 
Partnerships 
 
The Partnership received a verbal update from Scottish Fire and 
Rescue (SFRS) and Police Scotland on the key impact of wellbeing 
and partnership work being conducted by SFRS and Police Scotland 
in the Garnock Valley. 
 
The updates from SFRS and Police Scotland highlighted areas 
covered all ongoing engagement and participation opportunities, in 
the Garnock Valley and the positive impact and differences this was 
continuing to make in the locality in terms of Wellbeing and 
Partnerships. The SFRS update also provided an overview of the 
youth volunteer opportunities including the continuing success of this 
initiative. 
 
Noted. 
 

 
 
 
 

9. Community Learning & Development & HMIE Inspection 
 
The Locality Partnership received an update regarding Community 
Learning & Development and the current HMIE Inspection. 
 
Noted. 
 

 

10. Locality Plan Progress 
 
The Partnership received an update by Christina Pieraccini, Locality 
Officer, and from community representatives present, on the progress 
of the combined working group which covered all 3 locality priorities, 
namely Moving Around, Facilities & Amenities and Work and the 
Local Community. 
 
Noted. 
 

 

11. Locality Officer Update 
 
Christina Pieraccini made reference to her update, which had been 
circulated detailing the considerable work in numerous areas which 
had been undertaken in the locality and invited any questions.  
 
Noted. 
 

 

12. AOCB 
 
None. 
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13. Reports for Information 
 
The following reports were submitted for information and sharing, as 
appropriate:- 
 

• North Ayrshire Youth Work Update 
• TACT update 

 
Noted. 
 

 

 
The meeting ended at 9.15 p.m. 
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Garnock Valley 
Locality
Partnership

Locality Action Plan 2023/24
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Garnock Valley Locality Action Plan 23/24

Garnock Valley

About Our Locality
The Garnock Valley includes the towns of Beith, Dalry and
Kilbirnie, and the villages of Gateside, Barrmill, Longbar,
Glengarnock, Burnhouse and Greenhills.

The Garnock Valley was a hive of industry during the 19th
and early 20th centuries.  Beith became world famous for
producing high quality wooden furniture, silk scarves,
curling stones, and leather and pigskin goods. 

Kilbirnie produced linen thread and fishing nets while
Glengarnock was known for the Glengarnock Weaving
Factory, the Glengarnock Iron and Steel Works and the
Auchengree Foundry and Engine Works which produced
machinery for the furniture industry.

Dalry grew around the weaving and coalmining
industries.Following the closure of the mines, four
Brickworks were established in Dalry at Kersland,
Carsehead, Broadlie and Boreston to recycle the leftover
industrial waste. 

The Garnock Valley, with its stunning views, supports a
diverse range of natural habitats through which run miles
of foot and cycle paths for recreational purposes.

 19,676
The estimated
population of the
Garnock Valley - This
equates to 14.6% of the
total population of
North Ayrshire.

 21.6% 
of the Garnock
Valley population
are over the age of
65.

 27%
of the Garnock Valley
population are under
the age of 25.

81.4 years 
Male Life
Expectancy

 This is 6.1 years higher
than the North Ayrshire
average (75.3 years).

83.2 years 
Female Life
Expectancy

 This is 3.1 years higher
than the North Ayrshire
average (80.1 years).

The Garnock Valley
Unemployment count
as of 2022 was 

North Ayrshire
average  - 4.6%.

4.5%
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Garnock Valley Locality Action Plan 23/24

Garnock Valley Locality
Partnership - The Journey 
The following information provides a high level summary of the Journey of the
Locality Partnership:  
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Elected Members 
Community Council Representatives
Community Representatives
Community Planning Partnership
Representatives (North Ayrshire Council,
HSCP, Police, Fire, Public Health, KA
Leisure, Third Sector) 

How did we decide our priorities?

Garnock Valley Locality Action Plan 23/24

Who is involved?

Online feedback via CONSUL
Telephone
Email feedback
Twitter polls
Facebook polls
SurveyMonkey polls
Virtual working groups
Online meetings

Each Locality Partnership has their own local priorities that relate to inequalities and
highlight where we feel we can add value. The priorities also link to our North Ayrshire
Community Partnership plan – The Local Outcomes Improvement Plan.

Each Locality Partnership agreed their original priorities in 2017 based on data analysis
and local engagement. Following the Covid-19 pandemic, a review of the previous
priorities was carried out to ensure that they were still relevant to local needs. 

In February 2021, a North Ayrshire mainland (including Cumbrae) public engagement was
launched, and members of the public were asked to provide their comments around what
our priorities should be and what we can do locally to tackle them.

We used different methods to consult with the community such as:
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Relevant national and local data were presented to the Locality Partnership along
with findings from the public engagement and feedback already given through
other engagement such as the Peoples Panel and Health and Social Care
Partnership Strategic Plan in Autumn 2021. 

In Garnock Valley, we decided to continue working on the priorities that were
developed in 2017 as we felt they are still relevant issues within the locality and
they required ongoing commitment with a renewed focus. 

Moving Around (Public
Transport, Traffic and Parking)

Work and the Local Community

Facilities and Amenities

Garnock Valley Locality Action Plan 23/24

Our Priorities
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The Locality Partnership Plan and meetings are only a small part of the work
which is carried out in each locality to support locality planning and delivery and
ensure the voices of local people are heard in an equitable and fair way. 

The meetings are a place to agree actions and to make decisions around funding
and the ask of partners; they are the tip of a considerable iceberg which includes
working groups, community chit chat meetings, locality networks and ongoing
dialogues with community groups and members regarding their priorities and how
they can be supported to work towards these. 

Useful Links
Our Locality Partnership page on the Community Planning website
The Locality Partnership – Terms of Reference explains how these we work.
The Locality Partnership Standing Orders explain the governance arrangements
for the Locality Partnerships.

Department or Agency: SDG Progress Report 2020Department or Agency: SDG Progress Report 2020

We are more than a Plan...

Garnock Valley Locality Action Plan 23/24Garnock Valley LP Pg 13
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Garnock Valley Locality Action Plan 23/24

Next Steps

Action 

Update 

Review 

The action plan will be updated on an annual basis.

The Locality Action Plan is a living document and will be
regularly reviewed to ensure it is relevant and fit for
purpose.

1

2

3

The Locality Partnership will work together and with the
local community and partners to take forward the actions
in this plan.
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Garnock Valley Locality Action Plan 23/24

Common Good Funds
Town Charitable Trust Funds
Margaret Archibald Bequest Fund
Elderly Grants
Nurturing Excellence in Communities 

The Locality Partnership has considered funding decisions to grant applications to the
following funds:

The Locality Partnership also consider how they might best address local priorities using
the Community Investment Fund. 

Since the conception of the Locality Partnerships in North Ayrshire in 2016/17 over 
                        has been awarded to Community Groups in the Garnock Valley. 

Since 2018 the 
Locality Partnership 
has awarded over

of Community
Investment Funding
to community groups 
in the Garnock Valley 

Funding Support 

£200,000

Since 2016/17 the 
Locality Partnership 
has awarded 
over 
of Grant payments
community groups 
in the Garnock Valley 

£340,00

£500,000
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Action Who? When? Locality 
Priority 

LOIP Priority 

To create a vision for the Garnock 
Valley 
To take forward the recommendations 
from the GV2023 community 
engagement, which was undertaken 
early in 2023. Use these 
recommendations as a starting point for 
working with partners to create a Place 
Framework and a Place Plan for the 
Garnock Valley, which will influence 
future strategic policy and investment in 
the Garnock Valley. 

Garnock Valley Locality Partnership 
Working Group 
Beith and District Community Council 
Kilbirnie and Glengarnock Community 
Council 
Beith Community Development Trust 
NAC Regeneration 
NAC Planning 

March 2024 Work and Local 
Community 

Facilities and 
Amenities 

World 

Wellbeing 

Active Travel 
Undertake a Travel Needs Analysis to 
capture challenges and barriers to 
travelling to/from and within the Garnock 
Valley and identify potential measures 
that can be taken to ease these 
challenges. 

Working with partners, make progress 
towards linking the National Cycle 
Network Route 7 (NCN7) between 
Kilbirnie and Dalry. Work with partners 
on active travel projects and solutions in 
the Garnock Valley. 

Garnock Valley Locality Partnership 
Working Group 

NAC Regeneration 

Travel Needs 
Analysis by 
March 2024.  

Other projects 
ongoing. 

Moving Around 
(Public Transport. 
Traffic and 
Parking). 

World 

Wellbeing 

Work 

Church of Scotland closures 
Facilitate discussions to gauge 
community interest in exploring 
potential alternative uses for buildings 
at risk of closure. 

Garnock Valley Locality Partnership 
Working Group 

Initial 
discussions 
by December 
2023. 

Facilities and 
Amenities 

Wellbeing 

Work 
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The CIF will support proposals and projects that:  
• Connect with: 

o The North Ayrshire Fair for All Inequalities Strategy; 
o the Community Planning Partnership (CPP) and Locality priorities; and  
o North Ayrshire Council’s (NAC) values, priorities and business objectives. 

• Fulfil a compelling need and do not duplicate existing services or facilities; 
• Provide long-term, sustainable, positive results for the greatest number of people 

possible; 
• Exhibit project and/or organisational innovation in their approaches to their work in their 

way of addressing community challenges and in their request to Locality Partnerships 
and the Council; 

• Come from (an) organisation(s) that is financially viable (can provide financial 
statements upon request) and efficiently and effectively managed. This can include an 
organisation to be created to deliver the project; 

• Include options or potential for NAC and CPP employee engagement and volunteering 
where possible; and 

• Include measurable outcomes and can report to NAC on outcomes on a regular basis.  
 

When to apply and how?  
 

• LPs should continue to engage with their communities, and stimulate interest in the 
CIF.  The Locality Partnership will then strategically assess the applications, make 
links and look at the funding ‘in the round’.  

• If the partnership supports a bid then the group will be encouraged to submit a full 
application form (attached), which they will decide upon before making a proposal to 
Cabinet for final approval.  

• The finalised proposal will go to the next suitable Cabinet for final approval. 
• Forms should be returned to your Locality Officer, by email if possible: 

 
Christina Pieraccini 
Locality Officer - Garnock Valley 
Connected Communities 
North Ayrshire Council 
Walker Hall 
45, Main Street 
Kilbirnie 
KA25 7BX 
 
Tel: 01505 680203 
Mob: 07966 160854 
Email: cpieraccini@north-ayrshire.gov.uk 
 
 

For more information see the guidance form here: http://www.northayrshire.community/wp-
content/uploads/sites/60/2018/06/community-investment-fund-guidance-notes-17-12-17.pdf 
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1. Details of your organisation 
 

Name of Organisation  
Beith Community Association SCIO 
 
Postal Address for Correspondence 

 
 
Name of Contact Person Morag Strachan 
 
Position in Organisation   
 
Telephone Number  
 
Email Address  
 
 

2. Brief description of your organisation 
 

Please include its legal status, aims and objectives, activities or services provided 
and how long it has been in existence. 
 
BCA has operated Beith Community Centre since 1964, providing space for private 
hires as well as fitness and sports classes.  
 
Beith Community Association SCIO aims to provide an inclusive, safe and 
welcoming space for the community to socialise, enhance skills, develop peer 
support networks and access services and activities that would otherwise be 
inaccessible. We aim to provide services for the whole community, improving lives, 
building community resilience and ensuring everyone has fair and equal access.  
 
In the last few years, we have restructured the Association into a more community-
focused organisation, starting with the development of a community larder, providing 
low-cost alternatives to supermarket shopping which has helped to support people 
through COVID 19 and the Cost-of-Living Crisis. The Larder has also been a 
valuable lifeline for those who are suffering from or are at risk of  
isolation as we provide a safe and welcoming space for a chat and a cup of tea. 
We have increased access to fitness classes. Removing the financial and 
childcare restrictions by running a free Baby Bootcamp, supporting 
parents/guardians, and reducing social isolation. For the older generation we have 
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run a low-cost weekly fitness class and have recently introduced through partnership 
a beginner day-time line-dancing class.   
We have increased provisions for young people. We have established weekly 
youth clubs and a monthly open mic night through partnerships with Beith Trust and 
NAC, ensuring young people have a space to come together, share concerns, 
participate in a range of activities, and get something to eat. We provide young 
people with access to free, local services which helps reduce the financial strain on 
parents/guardians, during a cost-of-living crisis. 
Increased access to the Arts. Through the Community Garden, we have provided 
a number of outdoor nature-based art classes. We have established regular music 
nights, increasing access to a performance space. Improving creativity and building 
confidence. Our regular open mics provide a safe space for those interested to 
explore their creativity. Additionally, we have our Junkyard Orchestra project, where 
people come together to create musical instruments from recycled materials, 
developing creativity and reducing the impact of waste on the environment. 
 
Tackling the cost-of-living crisis head on. In partnership with Radio City, we ran 
two Cost-of-Living events, showcasing local organisations that can support people to 
reduce their daily spending and providing practical advice. In the last year, we have 
distributed over £5000 in financial help to local households. We have ensured free 
warm food has been available at our activities such as youth club, music nights etc. 
We also continue to offer the community access to cheaper groceries through our 
community shop.  
 
Our Community Garden is a space for people to come together through shared 
interest to grow their own produce, reducing isolation and having a positive impact 
on both physical and mental wellbeing.  
 
Over the last year we have seen many changes to the Association and how it is 
managed, including the revitalisation of the board, and restructuring to a SCIO. With 
a variety of experience and backgrounds joining our existing team, our board is now 
diverse and inclusive with a broad skillset. These changes enable us to employ staff, 
become more sustainable and make positive steps to further engage the community, 
enabling us to become a true community hub and ensuring that the community are 
involved in every step of the development of the centre.  
 
It is the intention of BCA SCIO to ensure we continue to grow over the coming years 
in preparation for taking over ownership of Beith Community Centre. Since 1964 the 
association has successfully managed the centre, providing decades of memories; 
over the last few years, it faced some of its biggest challenges. In the North Ayrshire 
Council budget engagement tool NAC states “ Next year - 2024/25 - we face a 
funding shortfall of up to £16.8million. This is assuming that a potential 
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Council Tax freeze is fully funded and is on top of making savings of more 
than £118million over the previous 12 years.” 
Budget savings are always a worry, community centres are vulnerable to cuts. In 
recent years we have seen the introduction of core hours which limits access to the 
centre by reducing opening times. In the last year, we have seen a sizeable 
reduction in maintenance of the building, for example, several rooms in Beith have 
light bulbs out, but not enough in one room to justify replacing. On top of this, we are 
not allowed to replace them, however, we have spent a considerable amount of 
money on refurbishing the centre. We have not done this to sit back at watch the 
doors close. Realistically the best chance of keeping the centre open for the 
foreseeable future is to act now to build capacity and pursue community ownership, 
we need to be proactive and not reactive, to survive. 
 
 

3. Title and summary of proposal 
 

Tell us about your idea. Please describe in as much detail as possible, what the 
funding will be used for.  
 
Please include: 
 

• where it will be held / delivered 
• who is your target audience 
• who will benefit from it and how 
• any partners that are involved. 
 
Beith Community Association are establishing a thriving Community Hub. We 
will provide a range of services and activities to encourage the community to come 
together in a safe and welcoming space, creating opportunities for people to share 
issues and develop support circles, enhance skills through volunteering and training 
opportunities, access information & advice services and employment support as well 
as participate in a range of sport, leisure, fitness and wellbeing sessions and 
activities to promote healthy living, having a positive impact on both physical and 
mental health. Social groups will help reduce isolation and provide a platform for 
people to develop peer support groups.  
 
Our newly revamped Community Shop will continue to provide more affordable 
groceries alongside a warm, welcoming space to chat and have a cup of tea, 
reducing isolation and providing the opportunity for referral to additional support 
where needed. We are currently offering some home baking alongside our Shop 
openings and will continue to build on this to offer a warm meal. Since the revamp of 
our Community Shop we have seen a significant rise in the number of people 
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utilising this service and we expect it to continue to grow as the number of people in 
financial hardship continues to rise. 
 
As highlighted during our community consultation, social groups are a much needed 
service within the local area and therefore we have already begun a Men’s Group 
which we will continue to grow and develop and will begin a Women’s group in the 
new year; these groups will provide a space for people to come together, share 
concerns, develop friendships and support circles, enhance skills through practical 
activities and participate in information sessions on a variety of topics such as health 
and wellbeing, finance, and employment. Groups will also be a place where people 
can come to share a cup of tea and relax. These groups will help to reduce isolation, 
support community cohesion, and increase confidence. 
 
A lack of provision for toddlers was again highlighted in the community  
consultation, from this feedback we developed a Toddler group to provide a much 
needed local place for parents/guardians to come together and engage with others  
in what can often be a very isolating time. The group will support socialisation for 
both adults and babies/toddlers, reducing isolation, increasing opportunities for peer 
engagement from a young age and providing opportunities to create support 
networks. Feedback has now highlighted that an additional toddler group is needed 
to make it accessible for everyone, 1 afternoon session and one morning session 
and therefore we will be starting a 2nd group on 4th December. 
 
We will provide a space for people to access support while seeking employment, 
including providing assistance to apply for jobs and further education. This will help 
to increase the confidence of participants as well as increasing their chances of 
securing employment which will in turn reduce the negative effect from the cost-of-
living crisis. 
 
The project will create many new volunteer roles, providing an opportunity for local 
people to be directly involved in the facilitation of the project and help to build 
confidence. Volunteers will be given opportunities to access training and develop 
skills that can help to increase their chances of securing employment, given regular 
1 to 1 as well as group support and provided with opportunities to come together  
and develop peer support networks. 
 
The development of Beith Community Association SCIO and the Community Hub 
itself would be unachievable with volunteers alone, not only would the time and 
commitment involved be an unrealistic expectation of a volunteer team, but we 
require a specific skillset and knowledge to push this forward which can only be 
achieved through the employment of staff. 
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To enable BCA SCIO to carry out the proposed development of the centre we 
require an experienced team in place and have used existing BCA SCIO funds to 
pilot a Development Manager on a 6-month temp contract to help build the 
organisation's capacity and lay the foundations. This has already had a significant 
impact in the perception and participation of the community, with a 344% rise in 
social media engagement and a 96% rise in net followers from August to November 
compared to the previous 90 days. The DM has also been vital in designing and 
implementing new services and activities as requested by the community through 
our community consultation. The Development Manager, with 12 years’ experience 
in the charity and voluntary sector, including a track record of delivering results within 
a previous similar project. They will support BCA to ensure the sustainability of the 
project by sourcing additional funding and revenue streams, developing relationships 
with current and new partner organisations, ensuring relevant paperwork is in place, 
managing and developing staff and volunteers. Developing services and 
implementing groups which will increase the number of people using the centre. We 
will also employ a part-time Project Assistant to support the Development Manager 
with the day-to-day running of the services and activities, ensuring there is always 
someone on the ground engaging with the community.  The CiF funding would 
contribute to the employment of the Development Manager on a 1-year contract and 
employ a Project Assistant on a part-time basis, enabling us to then carry out the 
further development of the centre, employ more staff and increase benefits to the 
community. 
 
As shown in the Garnock Valley 2023 Presentation there is a lot of potential within 
the centre, some of which we have already started developing, such as our 
community allotment and with CiF funding our DM and Project Assistant, we would 
be able to ensure it reached it’s potential as a hub for the community of Beith.   
 
This project will benefit all Garnock Valley residents, irrespective of age, background 
or experience.  It will provide opportunities and support, build confidence and self 
esteem, and develop skills and community spirit for those disadvantaged due to 
unemployment, poverty, health issues, age, etc 
 
The work we will carry out in the next 3 years, developing the community hub, 
increasing usage and community engagement will be part of an ongoing feasibility 
study carried out as part of the role of the Development Manager to help build our 
case for community ownership of the centre.  
 
Sustainability of the project will go beyond funding and the Community Centre itself; 
the people will be the legacy of the project, with lifelong friendships and support 
networks being developed, supporting ongoing wellbeing, and reducing isolation. 
Alongside this, the skills people will learn and develop will support their daily lives for 
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years to come and enable them to pass these on to future generations. The project 
will aim to create a more cohesive community, promoting people’s abilities and what 
they can do, which will enable them to continue to build services and activities 
beyond the life of the project. 
 
We currently work in partnership with NAC, Beith Trust and Radio City Association 
and will continue to develop partnerships with other charities and organisations such 
as  
CAB, NHS, Money Matters, Lemon Aid etc to provide specialist support to groups as 
required. 
 
Following feedback from locality partnership meeting in June, we have engaged with 
the NAC Locality Business Advisor about developing a business plan and have been 
advised at this stage it is too premature to be exploring this however, we will keep in 
contact with them. 
 
 
 
 
 
 
 
 

4. What difference will this project make within the locality and to local 
services and programmes? 
 

Please include: 
 

• The outcomes you aim to achieve 
• How you will approach reducing inequality 
• How this proposal fits with the Locality Partnership priorities of 1. Moving 

Around (Public Transport, Traffic and Parking) 2. Work and Local Community 
3. Facilities and Amenities 
 

We currently work with people from Beith as well as across the wider Garnock Valley 
and expect that the positive work and changes that the Community Centre are going 
to implement will see our numbers increase which will in turn help to reduce 
isolation, increase confidence, and improve both the physical and mental wellbeing 
of those participating.  
Outcomes over the next year will be: an increased income to BCA, increased 
sustainability, 12 new volunteers, 50 new members, increased community 
engagement, 6 additional community events per year. 
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All of our activities will be welcoming and accessible to all and will be supported by 
volunteers and staff who have received equality and diversity training. Services and 
activities will all take place within Beith Community Centre, providing local support 
within the community that may otherwise be inaccessible and we will work to ensure 
there are no barriers that could discourage people from participating. 
 
Our work will support the following LP Priorities: 
Work and Local Community:  
We will provide opportunities for people to develop and enhance skills through 
volunteering opportunities, community growing and support to access further training 
such as college courses etc. 
We will support people to enhance their employment opportunities through skills 
development and job support.  
We will provide a variety of services and activities to bring the community together, 
create opportunities for developing local support networks and encouraging 
community cohesion. 
The project will be community-led and all services and activities provided will be 
developed/reshaped based on the feedback from the community. This will support 
the community to increase their confidence and realise what they are capable of 
achieving collectively, which will encourage them to participate in more community 
activities. 
Facilities and Amenities: 
We will create more local, accessible activities and services for the community,  
within their locality. This will encourage more people to participate locally and will 
then provide more opportunity for further development. 
    
 
 
 

5. What engagement has taken place in relation to the project? 
 

Please include the number of people who have been engaged with or consulted as 
well as the range of people. 
 
In 2021 BCA carried out a community consultation which was very supportive of the 
work carried out by the association. At the end of July 2023, we launched another 
survey across the Garnock Valley; the survey is still live at the moment and to date 
has had 91 responses, many of which have been from people who do not currently 
use the centre. Responses showed a lack of usage due to activities not being of 
interest or direct benefit to respondees and people not being aware of what activities 
are available. However, also showed support towards the development of the centre 
and confirmed if provisions suggested through the community hub were available 
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that they would use the centre more. We also collected anecdotal evidence, 
speaking with the community during centre activities and on the street about our 
vision for the centre and the proposed work and again, we have received full support 
from them.  
 
  

6. How will the project be managed? 
 

Please include: 
 

• How the finances will be managed  
• Does the proposed project contribute to volunteering or employment 

opportunities in the Garnock Valley? Please include the number of 
volunteering opportunities and employment opportunities 

• If there are any staff requirements, please outline your HR plans 
 

The Development Manager, with 12 years’ experience in the charity and voluntary 
sector, including similar experience within a previous project, will support BCA to 
ensure the sustainability of the project by securing additional funding and increasing 
income generated through activities and services, developing relationships with 
current and new partner organisations, ensuring relevant paperwork is in place, 
managing and developing staff and volunteers as well as developing services and 
implementing groups which will increase the number of people using the centre as 
well as managing all finances and budgets. The  
proposed role of Project Assistant will support the Development Manager with the 
day-to-day running of the services and activities, ensuring there is always someone 
on the ground engaging with the community. The CiF funding would allow us to 
employ the Development Manager on a further year contract and employ a Project 
Assistant on a part-time basis, enabling us then to carry out the further development 
of the centre, employ more staff and increase benefits to the community.  
 
We have a staff handbook consisting of all relevant policies and procedures, 
including recruitment, induction pack and terms and conditions. All staff will be 
managed and support by the Development Manager who has extensive experience 
of all aspects of HR and payroll. The Development Manager will be line managed by 
the Chairperson and reports regularly to the board. 
  
We already have a strong team of volunteers working in the Community Shop and 
supporting events. This project will have many new volunteering opportunities within 
each of our groups and activities. This will provide people with the opportunity to 
develop new skills, provide valuable work experience for CV’s and job applications 
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and will provide a referee opportunity, which will increase the chances of securing 
employment. 
 
 

7. Amount of funding being requested 
 

Please supply details of funding being requested and any other funding you have 
had over the past 5 years, both financially and “in kind”.  
 
Amount of funding requested (£) 22098.04 
 
Please give a breakdown of cost and recent quotations where appropriate. 
 
Development Manager - £20,612.59 (£10,612.59 from CiF) 
21 hours p/w @ £17 = £18564 
                     E’er NI = £1306.03 
        Pension @ 4% = £742.56 
 
Project Assistant - £11,485.45 
16 hours p/w @ £13 = £10,816 
                     E’er NI = £236.81 
        Pension @ 4% = £432.64 
 
NAVT - £10,000 x 3 Years – Contribution towards salary for Development Manager 
In Kind Contribution (Volunteer Time) – £65,520 - 105 hours per week, calculated at 
living wage 
 
 
 

8. Monitoring and evaluation process 
 

Please include detail on the monitoring and evaluation processes planned or in 
place. 
 
Regular feedback will be gathered from groups and activities through discussions as 
well as evaluation forms. We will host ‘have you say’ days where the community can 
provide valuable honest feedback on all services we provide. Staff and volunteers 
will also provide feedback on groups and sessions on a regular basis. We will 
continue to collect information from our community consultation and will also 
distribute regular requests for feedback on social media. All feedback will then 
enable us to evaluate the services and adapt as required. 
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The CIF will support proposals and projects that:  
● Connect with: 

o The North Ayrshire Fair for All Inequalities Strategy; 
o the Community Planning Partnership (CPP) and Locality priorities; and  
o North Ayrshire Council’s (NAC) values, priorities and business objectives. 

● Fulfil a compelling need and do not duplicate existing services or facilities; 
● Provide long-term, sustainable, positive results for the greatest number of people 

possible; 
● Exhibit project and/or organisational innovation in their approaches to their work in their 

way of addressing community challenges and in their request to Locality Partnerships 
and the Council; 

● Come from (an) organisation(s) that is financially viable (can provide financial 
statements upon request) and efficiently and effectively managed. This can include an 
organisation to be created to deliver the project; 

● Include options or potential for NAC and CPP employee engagement and volunteering 
where possible; and 

● Include measurable outcomes and can report to NAC on outcomes on a regular basis.  
 

When to apply and how?  
 

● LPs should continue to engage with their communities, and stimulate interest in the 
CIF.  The Locality Partnership will then strategically assess the applications, make 
links and look at the funding ‘in the round’.  

● If the partnership supports a bid then the group will be encouraged to submit a full 
application form (attached), which they will decide upon before making a proposal to 
Cabinet for final approval.  

● The finalised proposal will go to the next suitable Cabinet for final approval. 
● Forms should be returned to your Locality Officer, by email if possible: 

 
Christina Pieraccini 
Locality Officer - Garnock Valley 
Connected Communities 
North Ayrshire Council 
Walker Hall 
45, Main Street 
Kilbirnie 
KA25 7BX 
 
Tel: 01505 680203 
Mob: 07966 160854 
Email: cpieraccini@north-ayrshire.gov.uk 
 
 

For more information see the guidance form here: http://www.northayrshire.community/wp-
content/uploads/sites/60/2018/06/community-investment-fund-guidance-notes-17-12-17.pdf 
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1. Details of your organisation 

 
Name of Organisation  
Garnock Valley Locality Partnership – Working Group 
 
Postal Address for Correspondence 

 
 
Name of Contact Person Christina Pieraccini 
 
Position in Organisation   
 
Telephone Number  
 
Email Address  
 

2. Brief description of your organisation 
 

Please include its legal status, aims and objectives, activities or services provided 
and how long it has been in existence. 
 
In 2018, the Garnock Valley Locality Partnership established three working groups, 
based on the Locality Action Plan, and each focusing on a different priority: Facilities 
& Amenities, Moving Around, and Work & Local Community. In February 2023, these 
groups combined into a single working group to address all three priorities collectively. 
 
The newly formed group is led by a local community representative. Its members 
include representatives from various local Garnock Valley organisations:  
 

● Kilbirnie & Glengarnock Community Council,  
● Dalry Community Development Hub,  
● Beith Community Development Trust,  
● Beith & District Community Council,  
● Dalry Parish Boundary Trust.  

 
Additionally, it includes local community members, locality partnership community 
representatives, and elected officials. 
 
This Working Group is collaborating with North Ayrshire Council (NAC) and Beith 
Community Development Trust to implement the project. 
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3. Title and summary of proposal 
 

Tell us about your idea. Please describe in as much detail as possible, what the 
funding will be used for.  
 
Please include: 
 

• where it will be held / delivered 
• who is your target audience 
• who will benefit from it and how 
• any partners that are involved. 
 
GV 2023 
 
Before the COVID-19 pandemic, a project was proposed to the Garnock Valley 
Locality Partnership aimed at enhancing the cultural and heritage aspects of the 
Garnock Valley as a means of contributing to the social and economic regeneration of 
the area.   
 
This project was designed in three phases: 
 

Feasibility Study:  ● To explore the potential and scope of the 
project. 
 

Development Worker:  ● To hire a skilled co-ordinator to lead, drive 
and manage the project. 
 

Community Engagement:  ● Funding to organise events and activities for 
community involvement. 
 

 
In December 2019, the Locality Partnership approved funding for the first phase. This 
phase was to determine the specific role of the Development Worker / Coordinator in 
the Garnock Valley.  
 
The project was delayed due to the pandemic but resumed in early 2023. Based on 
the findings and a report ‘ Garnock Valley 2023’ commissioned by the working group 
in the initial phase, and produced by Lateral North, the findings were presented to the 
Locality Partnership in June 2023. The Locality Partnership agreed to consider funding 
the second phase and invited a full application to be presented to the partnership.  The 
projects highlighted via the engagement phase of Garnock Valley 2023 can be 
categorised as follows: 
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Garnock Valley 2023 Project List  
Strategic - Long-term, foundational projects  crucial for s etting the community's  social, 
economic and environmental development and direction. 

1 Establish a Garnock Valley Brand 
2 Establish a GV Ecomuseum* 
3 Promote Active Communities 

Short - Quick, targeted initiatives  that addres s  immediate needs  and provide fas t, vis ible 
results .  

1 Providing solar panels at Dalry Community Garden 
2 Industrial Design at Stoneyholm Mill 
3 Creating Pop-Up Shops in Beith 

Medium - Bridges  the gap between s hort-term s ucces ses  and long-term goals , requiring 
more planning and resources . 
  

1 Repurposing St Margaret’s Church 
2 Kilbirnie Music 
3 Beith Craft Exhibition at Geilsland Estate 

Long - Ambitious  efforts  aimed at s ignificant, trans formative community changes  over 
an extended period.  

1 River Reimagined 
2 Beith Community Centre  
3 Growing Dalry with Dalry Sports Club 

Ecomuseum (Definition) “a blend of outdoor and indoor interpretation to encourage people to 
engage with nature, heritage and culture within a landscape rather than solely within 
a museum or gallery setting.” 

  
It is  important to note that projects  can s hift between thes e categories  bas ed on 
available opportunities , res ource a llocation, and changing community needs . For 
ins tance, a  s hort-term project might evolve into a  medium-term initia tive as  it gains  
momentum and res ources , or a  s tra tegic project might be accelerated if a  timely 
opportunity aris es . This  fluid approach allows  for adaptable, res pons ive community 
development, a ligning project execution with evolving priorities  and pos s ibilities . 
 
This funding application represents a joint effort by the working group, North Ayrshire 
Council (NAC), and Beith Community Development Trust.  The plan involves hiring a 
Development Worker for a two-year, part-time position to implement the 
recommendations of the feasibility study. 
 
This individual will work with local groups to develop and drive forward the initiatives 
identified in the GV2023 report, many of which are already being led by community 
organisations. Their role will include assisting in funding applications, project 
development, and tackling challenges, and building the capacity of groups and 
volunteers to realise change.  
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The GV2023 report provides findings that are more detailed. The funding impact is 
expected to extend beyond the Development Worker's tenure. The worker will not only 
support local organisations in achieving their objectives outlined in the report but will 
also focus on building skills in various areas like training delivery, project funding, 
marketing, partnership development, and capacity building.  
 
This collaboration aims to transform the long-standing negative perceptions of the 
Garnock Valley, with the anticipation that short-term projects will be completed during 
the worker's tenure, and groundwork for medium and long-term projects will be laid. 
Additionally, there is a possibility of extending the role by securing external funding. 
 
Please see the enclosed role profile.  
 

4. What difference will this project make within the locality and to local 
services and programmes? 
 

Please include: 
 

● The outcomes you aim to achieve 
● How you will approach reducing inequality 
● How this proposal fits with the Locality Partnership priorities of 1. Moving 

Around (Public Transport, Traffic and Parking) 2. Work and Local Community 
3. Facilities and Amenities 
 

Outcomes - The GV2023 project aims to provide a firm foundation for collaborative 
working between established and new groups that makes a significant impact on the 
communities of the Garnock Valley. The main objective of the project is to bolster skills 
and confidence within local groups, enhancing their capacity to initiate and lead 
meaningful grassroots projects and to work with others to influence and drive change. 
The initiative is about bringing people together, not just to strengthen community ties 
and spirit but also to improve spaces, places and create a shared sense of purpose 
and action.  

By shining a light on what’s already going on, what could be possible, providing 
opportunities for learning and development, working together, sharing resources 
between different community groups, and nurturing collaborative grassroots initiatives, 
the project aims to encourage those who are not yet involved in community activities 
to take an active role. This involvement and capacity is a crucial vehicle for driving 
positive change in the Garnock Valley. 

An important element of the project is supporting the development and progress of 
community identified and led projects. This includes providing necessary guidance and 
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resources to see these projects through to fruition. Additionally, the project will offer 
training and skills development opportunities for local volunteers, thereby increasing 
their capacity to effect change and contribute to the community's collective strength. 
Many groups will be engaged in the delivery of this project, including youth groups and 
the Garnock Valley Youth Forum. There is also the scope for this project to be a 
placement opportunity for a Community Development or Community Education 
student, supervised by the Locality Officer.  

The impact of this project is designed to be long lasting, ensuring that the benefits 
continue well beyond the current funding period.   It will lead to the development of 
more appreciation of the heritage and cultural interests and assets, aligned with the 
GV2023 report, enriching the community's understanding and appreciation of the 
Garnock Valley  

Outcomes Indicators Locality Partnership 
Priorities 

1. 
Enhanced 
Skills and 
Confidence 
in Local 
Groups 

- Increase in community projects initiated 

- Feedback indicating improved skills 

- Participation rates in training sessions. 

Work and Local 
Community 

2. Increased 
Community 
Involvement 
and 
Cohesion 

- Rise in volunteer numbers. 

- New formal and informal partnerships 
and working arrangements between 
community groups. 

- Improved or enhanced local amenities, 
facilities and greenspace 

Facilities and Amenities 

3. Improved 
Accessibility 
and Mobility 

- Feedback on transport services. 

- Development of transport solutions   

Moving Around (Public 
Transport, Traffic, and 
Parking) 
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5. What engagement has taken place in relation to the project? 
 

Please include the number of people who have been engaged with or consulted as 
well as the range of people. 
 
In December 2019, the Locality Partnership approved a three-stage proposal. The 
commencement of the first phase was delayed because of the COVID-19 pandemic, 
which affected community engagement efforts. In late 2022, after a selection process, 
Lateral North were appointed to lead this phase. This part of the project was a joint 
effort by the Working Group, North Ayrshire Council (NAC), and Beith Community 
Development Trust. 
 
Lateral North conducted workshops and various ad hoc engagement activities in the 
towns across the Garnock Valley. These activities took place in early 2023 and saw 
participation from over 250 people. The findings from these engagements were 
presented to the Locality Partnership in June 2023. 
 
After reviewing these findings, the Locality Partnership agreed for the working group 
to submit a full CIF application for a Cultural Development Worker to take forward the 
recommendations in the report.   This worker's role will be to implement the 
recommendations outlined in the GV2023 report. 
 
Please see the GV2023 report for detail of the engagement. 
 

6. How will the project be managed? 
 

Please include: 
 

● How the finances will be managed  
● Does the proposed project contribute to volunteering or employment 

opportunities in the Garnock Valley? Please include the number of 
volunteering opportunities and employment opportunities 

● If there are any staff requirements, please outline your HR plans 
 

Before the job advert is released, the working group and its partners will create a 
detailed work plan with objectives, actions and targets.  This plan will use the GV2023 
report as its basis.  
 
Beith Community Development Trust is expected to take the lead in hiring, hosting, 
and directly managing the new post on behalf of the working group.  
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The Locality Officer will oversee the day-to-day management of the project. 
 
To ensure everything runs smoothly, a clear agreement will be set up to define the 
roles and responsibilities of each party involved, especially concerning the 
management of this new position. This agreement will reinforce the already strong 
partnership between the working group and its partners. The working group will have 
an active role in developing the work plan, tracking progress, and reviewing reports. 
 
This setup, including the work plan and the reporting mechanism tailored to it, will 
provide clear guidance for the daily operations of the new role. It will outline the areas 
where the post holder can make independent decisions. 
 
The role will actively encourage new volunteering roles within the groups, clubs and 
organisations it works alongside, as well as building their capacity and skills, resulting 
in an increase in community activism and volunteer work.  The aim is to increase 
community involvement and make a meaningful impact in the Garnock Valley. 
 
 

7. Amount of funding being requested 
 

Please supply details of funding being requested and any other funding you have 
had over the past 5 years, both financially and “in kind”.  
 
Amount of funding requested (£) £45,200 
 
Please give a breakdown of cost and recent quotations where appropriate. 
 
The funding would be able to employ a Development Worker at 17.5 hrs per week 
for 2 years at a salary of £28,000 (pro rata) per annum and includes on costs, 
management, desk, equipment and a budget to support the delivery of the project. 
 
Salary       £28,000 
NI, Pension etc      £7,840 
Management and equipment costs  £3,360 
Budget for engagement activities   £6000 
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8. Monitoring and evaluation process 
 

Please include detail on the monitoring and evaluation processes planned or in 
place. 
 
The project will utilise Beith Community Development Trust’s existing monitoring and 
evaluation system (Upshot), a digital tool designed to effectively track and analyse 
project performance.  
 
This system will provide a clear, integrated view of the engagement efforts and their 
tangible results. Activities and Targets will directly relate to the employees workplan, 
which will enable the working group and partners to objectively assess quantitative 
and qualitative data for impact and effectiveness, providing a practical M&E framework 
that ensures that GV2023 meets its objectives, whilst remaining flexibility to pivot to 
the community's changing needs. 
 
This includes completing the CIF monitoring form and seeking evaluations from the 
Locality Partnership and the working group. These evaluations will focus on the 
project's alignment with Locality Priorities and the GV2023 report. 
 
Further M & E checks and balances will be provided through regular updates to the 
Locality Partnership and the working group to ensure ongoing alignment with our 
objectives. Progress will be measured against the GV2023 work plan, with the 
understanding that adjustments may be necessary. 
 
Additionally, we will maintain strict oversight of timesheets and time management to 
ensure efficient project progression.  
 
A bespoke reporting structure will be developed to assess the status of GV2023 
projects, providing a clear picture of each project's stage and progress. 
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JOB TITLE Development Worker  PROJECT NAME  GV 2023 

REPORTING TO TBC  BASE TBC 

SALARY    £28,000 pa (pro rata) CONTRACT 17.5 hours per week, fixed term 2 years 
Purpose of Job 

The Garnock Valley Locality Partnership Working Group are looking for an enthusiastic Development Worker, who is 
passionate about working with local communities. Someone who has experience of managing and delivering projects that 
engage local people, that support, inspire and empower people to make positive changes in their community. 

They are looking for someone with experience of sourcing funding opportunities, submitting successful funding 
applications and working effectively with funders. The successful candidate will have the ability to analyse challenging 
problems and recommend practical solutions. Excellent organisational skills are a must with an ability to manage a busy 
and diverse workload. 

Using the GV2023 report as a guiding document, the Development Worker will serve as a dynamic and creative catalyst for 
change within the Garnock Valley communities. This role calls for a proactive, can-do attitude and a deep understanding of 
what it takes to drive change in disadvantaged communities.  

The successful candidate will work closely with community members, established groups, and various stakeholders to 
enable them to develop and deliver a diverse range of community projects and actualise the recommendations in the 
GV2023 report.  

Context and Scope 
The Garnock Valley Locality Partnership Working Group commissioned a community engagement exercise, which identified 
community development opportunities within the Garnock Valley. The Working Group now require a Development Worker 
to help realise the recommendations in the report. The Development Worker for GV2023 will operate within the framework 
established by the GV2023 document, serving as a pivotal force for change in the Garnock Valley communities. Adopting a 
Place Based approach to working with communities, within a locality context, this role requires an individual with a proactive 
attitude and a knack for creative problem-solving. The scope of the role is comprehensive, encompassing project 
management, community and stakeholder empowerment, wider engagement, and strategic planning.  

Major Tasks and Job Activities  
1 – Engagement 
 
Stakeholder Engagement: 

• Build partnerships and foster collaboration using both conventional and creative approaches to community 
engagement. 

 
Community Empowerment: 

● Utilise creative methods to engage and equip community members with the skills and resources needed to bring 
about change. Engage with communities to help build the capacity of local groups and organisations. 

 
Driving Change: 

● Demonstrate an understanding of the complexities involved in promoting change within deprived communities and 
exhibit the perseverance and can-do attitude necessary to affect that change. 
 

Capacity Building: 
● Conduct workshops and training sessions that not only educate but inspire, leveraging creative techniques to build 

community skills. 
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2 – Project Development 
 
Creative Problem-Solving: 

● Employ innovative strategies to overcome challenges and turn ideas into actionable plans. 
 
Project Management: 

● Coordinate the implementation of projects in a way that encourages creative community participation and meets 
the objectives outlined in the GV2023 document. 
 

Resource Allocation: 
● Identify and secure funding opportunities, including those that may require out-of-the-box approaches to grant 

applications or fundraising efforts. 
 

Compliance and Governance: 
• Ensure all activities adhere to local laws and regulations, incorporating best practices in community development 

with a creative flair. 
 
3 – Reporting and evaluating impact 
 
Monitoring & Evaluation: 

● Creatively track and assess the progress of initiatives against predefined targets, proposing adaptive strategies 
when necessary. 

 
Documentation and Reporting: 

• Produce compelling narratives and presentations that capture both quantitative and qualitative achievements and 
challenges. Report to The Working Group and the Garnock Valley Locality Partnership 

 
Strategic Planning: 

● Innovatively align project plans with the community's creative aspirations and the GV2023 roadmap and wider 
local and national strategies. 

 
Communication: 

● Maintain transparent and effective communication through a mix of traditional and creative channels. 
 
 
Essential Skills, Knowledge and Experience 

● Relevant Community Education qualification (as per CLD Standards Council Scotland List) or a degree in a 
relevant discipline or equivalent OR equivalent experience. 

● Experience in working in community development, including working with young people, with a focus on creative 
approaches to project management. Supporting community organisations to realise change in their community. 

● Deep understanding of the challenges and opportunities in deprived communities. 

● Excellent written and verbal communication skills. 

● Proficiency in social media, digital engagement, and Microsoft Office Suite. 

● Ability to work both independently and as part of a diverse team. 

• Strong leadership and a proactive, can-do attitude. 
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● Exceptional organisational and multitasking skills. 

● Aptitude for creative problem-solving. 

● Experience of managing projects to completion.  

● Resilience and adaptability in the face of challenges. 

● Strong interpersonal skills, cultural sensitivity, and the ability to inspire those around you. 

● Ability to work evenings and weekends as required.  

● Experience and knowledge of funders and of applying for funding.  

Staff Name                                                              Date role was established 
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Locality Partnership: Garnock Valley Locality Partnership 

Date: 7th December 2023 

Subject: Residential Development at Former Garnock Academy Site, Kilbirnie 

Purpose: Decide Street Names for the new development. 

 

Background  

Housing Services, North Ayrshire Council has contacted Planning Services requesting new 
street names for the development of 50 houses on the site of the former Garnock Academy, 
located off School Road in Kilbirnie.  

The Council has a statutory obligation under the Civic Government (Scotland) Act 1982 to 
give a name to each new street built within the Council area, and this name, along with 
street numbers, becomes the postal addresses.  

An outline plan of the development is available as an appendix.  

At this stage, the development requires 3 new street names. 

 

Key Points for Locality Partnership 

A proposed street naming and numbering plan is available along with a list of proposed 
name suggestions. 

Suggestions which have been made that use part of an existing street name in the town or 
immediate locality have been discounted on the basis that such duplication is likely to result 
in confusion.  

 

Action Required by Locality Partnership 

Choose 3 new street names for the development. 

 

For more information please contact: Lisa Dempster or Kirsty Gee, Planning Technicians, 
01294 324319, snn@north-ayrshire.gov.uk 

 

Completed by: Lisa Dempster and Kirsty Gee 

Date: November 2023 
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Street Name Suggestions Background 
Academy or Old Academy  Refers to the former Garnock Academy 

which stood on the site between 1971 and 
2017 
 
This name was suggested following an 
engagement carried out by Kilbirnie & 
Glengarnock  CC with the local 
community.    

White  Dr David White was rector of Garnock 
Academy for many years. He was also the 
first chairperson of Cunninghame District 
Council.  Dr White lived in Saltcoats, and 
died in 2010.  

McQueen Gordon McQueen was a professional 
footballer who was born in Kilbirnie in June 
1952 and died in June 2023. During his 
career, he played for St Mirren, Leeds 
United and Manchester United, as well as 
appearing thirty times for Scotland.  
 
This name was suggested following an 
engagement carried out by Kilbirnie & 
Glengarnock  CC with the local 
community.    

Steele Joy Steele was a local artist and historian 
who died a few years ago. 
 
This name was suggested following an 
engagement carried out by Kilbirnie & 
Glengarnock  CC with the local 
community.    

Dickie  Dickie’s Picture House was one of the 
cinemas in Kilbirnie and was located at 
Holmhead. The cinema closed down in 
1969 and was converted into a bus garage.  
The building was destroyed by fire in 2008.  

Radio or George  The Radio Cinema was Kilbirnie’s largest 
cinema, with seating for 1200 when it 
opened in 1937. In later years it was known 
as the George Cinema, and was converted 
to a bingo hall (George Bingo) before it 
closed during the 1990s. The building was 
refurbished as a healthy living centre in 
2002/03. Since then, it has been known as 
Radio City. 
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Locality update 

Participatory Budgeting - 14 projects from the Garnock Valley have been awarded a 
share of £15,232 following the outcome of the Locality PB. Across North Ayrshire, a 
total of 101 community groups and local organisations have been successful in their 
bids. These projects are set to make a real difference in the community. In the UK 
Shared Prosperity Fund PB, groups from the Garnock Valley were successful in 
securing four of the six available amounts of £5000, bringing £20,000 in to the 
Garnock Valley for local projects.  
 
Beith Trust Ayrshire Business Awards 2023 Nomination - This autumn, Beith 
Community Development Trust were named a finalist in the prestigious Ayrshire 
Business Awards 2023. The organisation was honoured to be a finalist for the coveted 
Community Award, recognizing its unwavering commitment to fostering positive 
change in the Garnock Valley community. Although they did not secure the win, the 
nomination itself is a testament to the decade-long dedication to community-driven 
change in the locality.  
 
Older Peoples Conference – Over 50 people from across North Ayrshire, including 
from the Garnock Valley, attended the inaugural Older People’s Conference on 22nd 
November. During the conference, participants were able to contribute to a 
community mapping exercise, discuss some of the issues facing older people and how 
they can ensure the voice of older people is heard, including possibly creating a North 
Ayrshire wide network. Feedback from participants attending was positive. 
 
New Friday Night Youth Group – The Locality Team, in partnership with KA Leisure 
and Police Scotland, have launched a new youth group on a Friday night based within 
Garnock Community Campus. The team are looking to engage with young people who 
are displaying anti-social behaviour. This project will offer them a safe place to 
participate in sporting and youth work activities to divert them away from being 
involved in anti-social behaviour. 
 
Discovery Award - The Discovery Award is an achievement award for people aged 
fifty or over, to help promote an active and healthy lifestyle by offering challenges 
that both stimulate and motivate. Twenty people have registered for the Bronze 
Award in the Garnock Valley. A celebration of learning award event took place on 
Tuesday 14th November in Montgomery Court, with fifteen members of the group 
receiving their bronze certificates, with five members awards in progress. Twelve 
members of the group are now progressing on to work towards their silver award.  
 
Kindness Mural – The Kindness Mural project in Dalry was showcased on Friday 1st 
December 2023. The Mental Health and Well Being Project Delivery Officer and Bee 
You Ambassadors have led on this project and worked in partnership with the 
Garnock Valley Locality Team, Garnock Valley Youth Forum and Dalry Community 
Garden. The fun and colourful graffiti style mural has a positive message and links to 
community mapping for mental health and wellbeing supports.  
 
Multiply Project Delivery Officer – A new Project Delivery Officer has started in the 
Garnock Valley with a role in supporting local adults with their numeracy. The project Garnock Valley LP Pg 42
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will offer support for numeracy in groups or 1:1 support and in a variety of ways 
which can help everyday lives. If you would like to receive some support, or refer 
someone (with their consent), our referral process is quick and simple and can be 
accessed by emailing: multiplyinfo@north-ayrshire.gov.uk 
 
Women's Enterprise Scotland Award 2023 - If you live in or near Beith, there is a 
good chance you have visited the wonderful Mocha Jaks. They are so pleased that this 
year, Mocha Jaks stood out as a finalist in the esteemed Women's Enterprise Scotland 
Awards 2023, vying for the distinguished title of "Growth Business of the Year." While 
the ultimate victory may have eluded them, the nomination serves as a powerful 
testament to their excellence and a celebration of women entrepreneurs challenging 
norms.  

The Ayrshire Community Trust - Challenge Poverty Week 2023 took place from 
Monday 2nd October to Sunday 8th October. Staff from the Capacity Building Team 
and Positive Steps at TACT worked together to make food parcels for people in the 
community. Staff put a wish on NAC Community Benefits Wishlist for donations and 
were overwhelmed with the response from contractors. In total, they were able to 
make thirty bags containing items such as food, toiletries, and treats. Any leftover 
stock was donated to the Foodbank so that they can help more families and 
individuals in need. 

National Youth Work Week - North Ayrshire celebrated the power of youth work 
during November. NYWW is an annual awareness campaign supported by YouthLink 
Scotland. With a focus on #InvestInYouthWork and #YouthWorkMatters, the CLD 
Team created a week of locality-based events, case study spotlights for social media 
and North Ayrshire wide events showcasing work focussing on the seven priorities 
within the CLD Plan. In the Garnock Valley, as part of NYWW, the Youth Forum 
collated their stories and presented these on social media and at an open night held 
on Wednesday 8th November. They invited elected members, parents and guardians 
to come along to hear their stories, which was a fun and informative evening for all. 

Beith Preparing for Winter Event – Beith Community Association and Radio City 
Association held an event in Beith Community Centre on 29 September 2023. The 
event was attended by fifty local residents, who received information from a number 
of support organisations who attended including food larders, money matters, Pre-
Loved Uniform Centre and energy support. 

 
Moving around  

 

Highlights 
 
Health Walks - Attendance at the walks has increased during the winter months. 
These walks are effectively tackling loneliness and social isolation, with participants’ 
mental health improving, as well as their physical health through exercise. 
 
Travel Needs Analysis – Following a delay due to the Covid 19 pandemic, this project 
is currently out to consultants for pricing. The working group hope a consultant can be 
appointed before the festive break, with work starting early in 2024. It is hoped they 
will work alongside the development of a Place Framework/Place Plan for the 
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Garnock Valley 
Locality Update 
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Facilities and 

amenities 
 

Highlights 
Café Solace - Customer numbers for lunch and dinner continue to be steady with 90-
100 attending each week. They have received quotes for the ground turnover for their 
kitchen garden and have engaged with the Community Payback Team, who have 
advised that they should be able to provide some assistance with labour. They are 
hoping that the garden will be ready for planting in early 2024. Café Solace have also 
engaged with the Community Payback Team on volunteering opportunities and await 
any potential placements. 

Their volunteer drive has resulted in new volunteers joining the team, who have been 
attending on Friday evenings. They have held another engagement event with 
Children First, who provided some activities for children attending on a Friday and 
have offered support to parents. 

Looking ahead to the festive season, the last lunch service of this year will be on 
Friday 1st December and preparations are underway for their famous Christmas 
dinners. Due to numbers, they are holding two events, on Friday 8th and Friday 15th 
December. Alongside a full turkey dinner, their customers will receive some small 
treats and a visit from Santa, who will provide a gift bag. Café Solace will be closed 
over the festive season and will reopen for lunch and dinner service on Friday 12th 
January 2024. 

Dalry & Beith Job Clubs – The weekly Job Clubs continue to offer support and 
guidance to local participants that are applying for employment opportunities. Vital to 
this provision is the ICT support provided. Dalry Job Club runs every Thursday in Dalry 
Library from 1pm to 3pm and every Friday in Beith Library from 10am until 12pm.  
 
New Scots Art Club Garnock Valley - A local artist is running a 7-week art class at 
Bridgend Community Centre for young New Scots. A variety of mediums and styles 
are being used including pen and line drawing, colour mixing and shading, working 
with acrylics and watercolours, making jewellery, bags, and pencil cases. Expression 
through these arts is enhancing mental well-being and improving skills. They have also 
helped develop friendships and confidence, while continuing to improve the 
participants English speaking skills. 
 
History Talks – A new season of History Talks commenced with ten learners attending 
the first session. These sessions make learning more accessible and give people the 
opportunity to gather with common interests. Consequently, this promotes wellbeing 
by enhancing relationships through shared experience, and builds a sense of 
belonging/connectedness to their locality. The last of the current run of talks will take 
place on Thursday 14th December 2023.  
 

 
 
 
 

Highlights 
 
Community Support Services - Beith Trust can provide a variety of community 
support services aimed at helping the community with life's toughest problems. They 
offer a variety of services including: 
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Work and the 
local community 

 

- Lend an ear befriending service. 
- Garnock Valley Helping Hands for new parents. 
- Professional Development: Improve your mental and physical fitness by keeping 
your mind and body busy - realise your true potential through classes, courses, and 
volunteering! 
- Chit chat club: Join them at 12pm every Friday in Beith Community Centre for a 
warm drink, and a good chat with some friends. Where available, they also have free 
food available! 
- Citizens Advice Centre: Confidential support and advice. Contact them for support 
via face-to-face, phone support, or both with help regarding finance, debt, energy, 
and welfare. 
 
P7 to S1 Transition Groups - Garnock Valley Transition programme in Kilbirnie has 
successfully engaged with over sixty young people. The group, due to high demand, 
has had to be split over two sessions, which run in the Walker Hall on Tuesday and 
Thursday afternoons. Weekly sessions are also running in Beith Community Centre 
and Dalry Library. 
 
Climate Change Ambassadors - In total, sixteen young people across North Ayrshire 
continue to work on a range of activities, opportunities, signposting and events 
around climate change and sustainability. The young people are passionate about 
climate change and the team have been working in schools and collaborating with 
community groups as well as volunteering with local environmental groups to raise 
awareness of biodiversity, carbon emissions and other climate issues where young 
people can do their own part to make a difference. Over the last two years, they have 
been at the forefront of helping the Council to deliver a series of biodiversity 
awareness sessions in schools to other young people – an important part of the job, 
contributing not only to the Council’s Youth Participation Strategy but also supporting 
the Council’s ambitious target of having net-free carbon emissions by 2030. The group 
continue to work to create a Climate Change Time Capsule, along with tree planting. 
The aim is to include items to look back on in 20 years to see how much change young 
people have been able to achieve. 
 
Movie Nights – The Garnock Valley Locality Team, in partnership with Dalry 
Community Sports Club and NA Foodbank, have planned two movie events for 
December 2023. One for Friday 8th December and one matinee showing on Sunday 
10th December. 
 
Dalry Community Garden - Dalry Community Development Hub, Dalry Community 
Garden and Bypass Art would all like to wish all their volunteers and supporters a 
Merry Christmas and a Happy New Year. They have had a busy year and are looking 
forward to 2024 working with and supporting the community. 
 
INFORM North Ayrshire – TACT have created an online guide to provide information 
on the range of services available across North Ayrshire who are able to offer support 
and advice on topics such as energy, food, and money concerns. The directory can be 
accessed here:  
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Garnock Valley Youth Forum – The Youth Forum continues to grow and develop 
positively. Over the past 3 months, the young people have been busy participating in 
various activities and events. They attended a team building residential at Arran 
Outdoor Centre, where they engaged well and took part in a Committee Skills 
Workshop. Following this, they formed their own committee and have each taken 
roles. They have set up and taken ownership of their own social media platforms on 
Instagram, Tik Tok and Facebook. They attended the Joint Youth Forum at Ardeer 
Community Centre, where they had an input into the CLD Strategic plan. They also 
continue to provide the Uniform Centre on a regular basis and are active in sorting 
and distributing donations. 
 
Garnock Valley Countryside Ranger – The Ranger Graeme is regularly meeting with 
the John Muir Award Group from Garnock Campus, helping provide outdoor 
experiences at Lochshore Park, all the while working toward their JMA. Dalry and St 
Palladius’ primaries have both signed up to the North Ayrshire wide Go Wild project, 
where teachers receive training and support in outdoor education using the Go Wild 
Box that is supplied to the school. The Ranger organised a bat walk at Lochshore Park 
in August, which was well attended and with lots of bats viewed. A second bat walk 
during Ayrshire Walking Festival at Geilsland and Spier’s Grounds was popular, with 
lots of bats seen and even the International Space Station. The aim of these events is 
to showcase greenspace in a different light and introduce people to bats and other 
nocturnal animals. It is also a nice way to explore a place after dark in a safe group. 
 
Kilbirnie Library – The library has had a very busy time with visits from all the local 
schools.  The children have loved their teepee and have enjoyed sitting in it while 
listening to stories.  
 
Barrmill Jolly Beggars - The club held a successful concert on Sunday 1 October at 
Geilsland Hall, Beith. Irvine and Dreghorn Band were in top form and supported by 
the fantastic Beith Theatre Group, made up of mainly younger but very talented 
members. The Barrmill Jolly Beggars also held their 89th Annual St Andrew’s Dinner on 
Friday 24 November in Beith Bowling Club. Barrmill JBBC will hold their Christmas 
Concert on Sunday 10 December at 2pm in Geilsland Hall. On this occasion, they will 
welcome Garnock Valley Community Band and the joint choirs of Beith and Gateside 
Primary Schools. Finally, the Jolly Beggars will hold their 80th Annual Burns Supper on 
Friday 19 January 2024 in Beith Bowling Club.  
 
Next steps  
 
The combined locality partnership working group will next meet in January 2024 (date 
tbc). Anyone with an interest is welcome to attend and get involved. Please contact 
Christina for further information. 
 

For further information contact:   
Christina Pieraccini - Locality Officer 
cpieraccini@north-ayrshire.gov.uk 
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An Introduction to the CLD Strategic Themes

This quarterly report focusses on the CLD strategic priorities outlined in our North
Ayrshire CLD Strategic Plan that ties into North Ayrshire locality priorities.  
The full plan can be viewed here: https://www.north-
ayrshire.gov.uk/Documents/CorporateServices/ChiefExecutive/CommunityPlanning/communit
y-learning-development-plan.pdf

Contact: youthwork@north-ayrshire.gov.uk

Youth Work is an educational practice contributing to young people’s learning and
development. Youth work engages with young people within their communities; it
acknowledges the wider networks of peers, community and culture; it supports the young
person to realise their potential and to address life’s challenges critically and creatively and it
takes account of all strands of diversity.

Contact: adultlearning@north-ayrshire.gov.uk

Community based adult learning covers a wide variety of learning opportunities which target
learners who have multiple barriers to opportunity, focusing on disadvantaged individuals
and communities. Using a Social Practice Model, learning is built around the experience and
needs of the learners and is underpinned by the three core principles of the Adult Learning
Statement of Ambition - Learning is Lifelong, Life-wide and Learner-centred.

Contact: denisefraser@north-ayrshire.gov.uk

Community Capacity Building is the support that community groups access to help them
address issues which are important to them. ‘Capacity’ describes the range of resources that
people have – knowledge about their area or common interest, skills and ideas, shared
experiences, and material resources like funding and community spaces.

YOUTH WORK

ADULT LEARNING

CAPACITY BUILDING
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Joint Cabinet

During National Youth Work week the latest Youth
Cabinet meeting at Saltcoats Town Hall was a
hero highlight. With a bustling atmosphere, the
youth participation event provided an opportunity
for young people to share their thoughts and
concerns with the Council Executive and other
local policy makers.  Representing all of North
Ayrshire’s secondary schools with over 100 young
people attended. 

During the round-table discussions, the format included a combination of listening to the
experience of young people directly and encouraging the young people to also share
feedback using a QR code via the Council’s Youth Participation digital platform where all of the
information gathered from the day will be collated and reviewed.

The discussions centred around, Youth Peoples Voice and Democracy, Crime and Personal
Safety, Financial Literacies and Education, Mental Health and Wellbeing and secondary school
life in North Ayrshire.

Theme 1 – Young Peoples Voice – Democracy Matters 
North Ayrshire Council is in phase two of a national consultation called Democracy Matters,
there has been a variety of workshops, events and engagements to speak to communities
about this. To ensure we are engaging with young people we have engaged with our Joint
Youth Forum and asked young people at Joint Cabinet some key questions which will form the
feedback we give back as a council as a whole. 
 
The engagement is building on the first phase of conversations where communities said they
want more control over decisions that impact them the most. This phase is asking
communities to get together to consider a series of open questions to help us understand
what this control could look like in practice. 

Theme 2 – Youth Crime and Personal Safety 
As a key theme that young people came back and wanted to discuss during our pre-
engagement consultation we are working in partnership with Police Scotland. These are areas
which both young people and our partners have raised as areas of concern. Feedback from
this will create actions when working with Police Scotland to make young people feel safer in
their communities. 

Theme 3 – Your School (NIF) 
We are working in partnership with Education Scotland as one of two local 
authorities in Scotland to engage with young people on the Education National 
Improvement Framework. 
 

YOUNG PEOPLES VOICE & R IGHTSDIGITAL  CONNECTIONS

YOUTH WORK
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Essentially the aim is to find out if the National Discussion responses remain valid under the
three questions, or perhaps young people are noting different challenges or certain challenges
are more pressing at this time than when the National Discussion was undertaken in 2022. We
want to capture any difference / shifts in the young peoples views and experiences. 
 
We were interested to hear their current views on their education and if they reflect the
findings of National Discussion findings or perhaps highlight new or different concerns and
challenges. 
 
Theme 4 – Financial Literacies and Education 
Another key area that young people wanted to discuss was around financial education. We are
gathering the views of young people to help us shape workshops and information, this will
help shape our work around cyber information for young people and directing them to trusted
sources to learn more about financial education. 

Theme 5 – Health and Wellbeing 
Working in partnership with Education, NHS and Ayrshire Alcohol and Drugs partnership we
are gathering information on health concerns relating to alcohol and drug education and
mental health and wellbeing. This data will help shape support for young people across our
communities and schools. 

YOUNG PEOPLES VOICE & R IGHTSDIGITAL  CONNECTIONS

Priority Auction - Cost Of Living 
The last bit of the session allowed for a bit of friendly school
competition. The Modern Apprentices led on an interactive
activity about the Impact of Youth Work and what is important
to young people. With it being National Youth Work week, we
wanted to know what young people want, what is important to
them to help us shape our programmes and activities around
their needs and wants. Young people were given 10 themes
around this to rank in order from most to least important.

Full report to follow in next quarterly update. 

YOUTH WORK

Garnock Valley LP Pg 50



Members of Scottish Youth Parliament

From August up until now the team have been working with eight candidates that are
standing to become North Ayrshire next Members of Scottish Youth Parliament for a 2 year
term.

National Youth Work seen the launch of the voting phase across Scotland and across our
schools and communities using the Young Scot Voting platform.  Unfortunately, it had come
to light that votes cast using mobile phones had not been recorded by the voting.young.scot
website, while votes cast using a desktop computer or a laptop were unaffected. 

To ensure fairness and integrity in the voting process, with guidance from Scottish Youth
Parliament and Young Scot, North Ayrshire Council, along with other local authorities and
National Voluntary Organisations across Scotland has taken the decision to pause the voting
and restart the process with fresh ballots. This is to ensure that every young person’s
democratic vote counts. 

The eight candidates will form a newly appointed North Ayrshire Executive Committee and
will join other youth voice groups as a group in their own right. This group will be supported
by the Election Coordinator and go through a variety of training, support and group work to
prepare them for elections and to input into the youth participation and citizenship
structures that are already in place, for those not elected in they can continue in this role
after the elections if they wish.

Elections will restart from afresh in January 2024 with a full paper ballot across North
Ayrshire with MSYPs being officially elected in on Monday 29th January 2024.

YOUNG PEOPLES VOICE & R IGHTS

YOUTH WORK
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Logan Gilmour, who plans to concentrate on equalities, health and well-being and
poverty and inequality. 
Rhyan Gorrie will focus on poverty and inequality, health and well-being and transport. 
Emma Henderson is targeting the issues of poverty and inequality, health and well-being
and transport. 
Adam Johnson says equalities, health and well-being and democracy are his main issues.  

Emma Burns. Her main issues are economy, environment and health and well-being. 
Lee Fitzpatrick, who is focusing on health and well-being, democracy and culture and
media. 
Freya Fitzsimmons, who has young people’s rights, the environment and democracy in
her sights. 
Brooke Ramsay, who will target equalities, the environment and health and well-being.

To read our candidates profiles you can visit here:

Cunninghame North:
https://elections.syp.org.uk/elections/19/constituency/18/

Cunninghame South:
https://elections.syp.org.uk/elections/19/constituency/1/

Elected candidates will be announced via our social media channels and full update provided
in the next quarterly report.

YOUNG PEOPLES VOICE & R IGHTS

YOUTH WORK
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Youth Participatory Budgeting
 
This year we have a dedicated budget for Youth PB of £50,000 – this included a £10k
contribution from the Health and Social Care Partnership. North Ayrshire continues to be
very successful and a key to this, as is the young people’s involvement throughout the
process.   

Groups applied for money to deliver against themes, that were decided by young people, as
part of their Youth Participation and Citizenship Strategy – 2021-2025. 
 
Well over 100 groups applied this year via our digital platform which provided more scope for
young people to be creative with their applications including the ability to submit video
applications.   All the applications were then reviewed by young people and those that met
the criteria were voted on by young people aged 8-25 years. 

Voting had to be suspended last minute due to an issue relating to the Young Scot Voting
Platform.  However, all eligible Youth PB bids in Arran, North Coast, Irvine, Kilwinning and
Garnock Valley will be awarded funds this year. Therefore, no further voting needs to take
place in these localities. 

In the Three towns locality voting will require to go ahead and to ensure these votes are
recorded accurately and are fully transparent, the voting process will restart completely and
be done by taking paper voting ballots into all schools and communities across the Three
Towns. 
 
Results will be announced on Monday 11th December and all successful applicants will be
informed shortly after. 

YOUNG PEOPLES VOICE & R IGHTS

CAPACITY BUILDING YOUTH WORK
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Building confidence through youth work
The dangers of vaping
Embracing positive femininity/masculinity 
No knives better lives

North Ayrshire Youth Conference

The team used the opportunity to run four MA-led workshops with the following themes:

Depute Headteacher, Mr Neil from Greenwood Academy said: “Thank you to the pupils from
Kilwinning, Ardrossan, Lockhart, Irvine Royal and of course our talented and engaged pupils
representing greenwood, who gave it their all.

“The young people were particularly moved by the No Knives Better Lives Workshop and the
worrying hidden dangerous of vaping – learning first-hand from Youth Services’ team of Modern
Apprentices who really did their research and thought out of the box to create a series of
memorable workshops.  Another impactful session was the ‘building confidence’ workshop where
young people walked the plank (of wood on the floor) while immersing themselves in another world
via Virtual Reality.”

YOUNG PEOPLES VOICE & R IGHTS

Held at Ardeer Youth and Community Centre and attended by
over 50 young people, the action-packed day was the finale of
National Youth Work Week.  This offered a chance for the
team’s latest intake of Youth Work Modern Apprentices, and
our current MAs who will be complete their qualification in
March 2024.
 
.

YOUTH WORK
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“Although a little scary and disorientating, for some of the more introverted students on the day, it
was inspiring to see how the youth workers encouraged everyone to come out of their comfort
zone to overcome their fears, gain confidence and try it out. 

“Very proud of everyone, thank you to Youth Services for brilliant end to Youth Work Week 2023!
We will now take the learning and report back to our Pupils Parliament and Youth Council to
further embed and increase awareness on the important issues discussed that are most pertinent
for young people.”

Youth Work Week has now come to an end, but this won’t stop Youth Services continue to
share exciting updates via social media as youth work has something for everyone and has
the power to really change lives.

Email: youthservices@north-ayrshire.gov.uk if you want to get involved in a youth club or
#youthparticipation or send a DM to Facebook: https://www.facebook.com/nayouthservices
and Twitter: https://twitter.com/NAYouthServices

YOUNG PEOPLES VOICE & R IGHTS

YOUTH WORK
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Primary Seven Youth Council

The young people shared their views through a series of interactive workshops with the
themes of:
A Young Persons Edit of the Council Plan - The Council plan has been published but we
want to work with the young people to create a plan on a page that brings the plan to life in a
youth friendly way. 
Peer Pressure and Positive Thinking - An interactive workshop that focusses on peer
pressure and how to handle these situations.
Know your Rights (Pupil voice) - Focussing on young peoples rights and how much young
people know and what they mean. Discussing the role of duty bearers and how they can help
uphold these rights if a young person is not able to do this.
A Spotlight on Climate Change - Pupils discussed their role within the Climate Change
emergency and how small steps can make impactful change in their local community.

The interactive workshops were a good opportunity for the young people to meet with peers
from other schools and have the chance to share what they liked about school life and the
local facilities near them. It also focused on their lived experience of the areas of
improvement required and the obstacles they and their families face amidst the Cost-of-
Living crisis.  This information will now be reported back the Council’s leadership team so
that the knowledge gained can contribute towards, and shape, specific policies and strategies
related to children and young people, so that any necessary actions can be progressed.

Awareness is currently being raised among North Ayrshire Council staff to ensure that
everyone understands their ongoing responsibility to protect the rights of our children and
young people.  The Council follows and respects The United Nations Convention on the
Rights of the Child (UNCRC) to ensure that all children’s rights are respected and that they
are free to learn, play and develop.   North Ayrshire’s long-standing key mechanisms for
listening to the voices of our young people, the Primary Youth Council was formed 
last year to amplify the voice of primary school aged pupils.

YOUNG PEOPLES VOICE & R IGHTS

Taking place in September at Ardeer Community
Centre, primary 7 pupils from Skelmorlie, St
Palladius, Glebe Primary, Springside Primary, St
Mark's Primary and Lawthorn Primary took the
chance to meet with their peers and take part in
a series of interactive workshops. 140 pupils
were in attendance to learn new skills and find
out more about #youthparticipation in North
Ayrshire.

YOUTH WORK
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National Youth Work Week

MSYP for Cunninghame North, Mais Al Diri, whose two-year term is now nearing its end,
reflected: “With clubs, events and the usual weekly running of youth clubs happening across our
six localities, Youth Work Week ended with on a high with the impactful energy of the North
Ayrshire Youth Conference.”

Councillor Alan Hill, Cabinet Member for Islands and Communities added: “From youth sports
clubs and dance groups, to youth-focused projects with a focus on mental health and local climate
action projects, there’s a host of incredible youth initiatives on our doorsteps and investing in the
power of youth work continues to be a key focus for us a child-centred and youth-led local
authority.

“Investing community funding into local youth projects is crucial, especially as we approach
another winter where so many people are still struggling due to the Cost-of-Living crisis. 
“Stay tuned in the coming weeks when our Youth Participatory Budgeting and Scottish Youth
Parliament voting will resume and eiht-to-25 year old’s will be encouraged to have their say on
who should represent them and where community youth funding should be best spent.”

“Youth Work Week has now come to an end, but this won’t stop Youth Services continuing to share
exciting updates via social media as youth work has something for everyone and has the power to
really change lives.”

ALL  PR IORIT IES

North Ayrshire celebrated the power of youth
work this November – an annual awareness
campaign supported by YouthLink Scotland.

From the 6th November with a focus on
#InvestInYouthWork and #YouthWorkMatters,
the CLD Team created a week of locality based
events, case study spotlights for social media
and North Ayrshire wide events showcasing
work focussing on the seven priorities within
the CLD Plan.

YOUTH WORK
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Joint Youth FOrum

Our  Joint Youth Forum, the meeting took place at Redburn Community Centre, giving young
people aged between 12-25 the opportunity to raise issues that were important to them and
share improvements that could be made to services for young people.

Supported by Community Learning and Development workers representing each locality in
North Ayrshire, North Ayrshire’s network of youth forums are a great way for those aged 12-
25 to get involved in #youthparticipation.

Put simply, a youth forum is a place where young people have the chance to make their
voices heard, where opinions will be taken on board and then used to inform local decision-
making.

 

YOUNG PEOPLES VOICE & R IGHTS

Councillor Chloe Robertson, said: “It was fantastic to have
such a great turn-out with over 50 young people attending

our first Joint Youth Forum meeting of 2023.

“Lots of important matters were discussed including
Democracy Matters, the Local Outcome Improvement Plan

and a young persons version of the Council Plan.

“The forum was also a fantastic opportunity to reflect upon
all the fantastic work happening in Youth Services to build a

North Ayrshire that is fair and equal for all young people and
their families, where no one is left behind.”

North Ayrshire Council has six youth forums
operating weekly across each of our
localities. The forums are the sounding board
to the Council’s Administration and Chief
Executive on issues that matter most to
young people.

The members also to help run local activities
such as breakfast clubs, youth film night’s
and discos.

YOUTH WORK
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North Ayrshire’s 60 youth forum members involved were also recently incremental in the
latest round of Youth Participatory Budgeting as they rolled-up their sleeves to review the all
PB applications ahead of the live vote.

Logan Gilmour, MSYP, was a panel member at the event. He said: “Youth Forums are fantastic
way for young people to meet new people, gain confidence and learn new skills such as problem-
solving, minute-taking, networking and organising events.”

“This weekend’s meeting was a vital opportunity for the young people involved to express their
views and get answers to questions they wanted to ask.” 

“The young people also presented their plans for the year ahead and spoke with passion and
determination about the many ideas they have to improve the health and wellbeing of young
people throughout the region, combat climate change and make their communities better for all.”

Young people also shared updates on exciting new initiatives and events happening in their
localities including litter campaigns, breakfast clubs, swap shops and more.

Councillor Alan Hill, Cabinet Member for Islands and Communities added: “Thank you to
everyone who came along to the first Joint Youth Forum of 2023.”

“Providing support and a platform for the important work of the youth forum is just one of the
many ways the Council is committed to ensuring that young people can step up and speak out to
make a difference in North Ayrshire.”

“I am proud to live in a North Ayrshire with so many passionate young people, who are proud to
represent their peers and amplify their point of view. We care deeply about what matters to young
people and those in attendance discussed a whole variety of issues which will now be reported
back to our Leadership team as we work on updating our Youth Strategy action plan for the
months ahead.”

Do you want to get involved in youth participation?

If you're a young person in North Ayrshire, there are lots of ways you can have a say on
decisions that affect you! Visit the Youth Services webpage: Youth groups and organisations
(north-ayrshire.gov.uk) to find out more about Youth Forums, North Ayrshire’s Executive
Youth Council, our local MSYP’s and the Young People’s Champion then contact
youthwork@north-ayrshire.gov.uk 

YOUNG PEOPLES VOICE & R IGHTS

YOUTH WORK
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Climate Change Ambassadors

With funding they received from Scottish Government they are working in partnership with
the Mental Health Ambassadors and Kilwinning Community Gardens and have funded 20
trees and protectors to be planted within the community garden with a time capsule which is
reflective of young peoples wellbeing and their hopes and aspirations for the future.  This
even will take place on December of this year.

All ambassadors took part in the Joint Cabinet where they input their views on the various
topics.

The group continues to meet fortnightly.

CLIMATE CHANGE

Our group of ambassadors now have an additional 4 members that have joined, the 16
young people  continue to work on a range of activities, opportunities, signposting and
events around climate change and sustainability. 

Passionate about climate change, the team have been working in schools and collaborating
with community groups as well as volunteering with local environmental groups to raise
awareness of biodiversity, carbon emissions and other climate issues where young people
can do their own part to make a difference.

And over the last two years, they have been at
the forefront of helping the Council to deliver a
series of biodiversity awareness sessions to
schools and other young people – an important
part of the job, contributing not only to the
Council’s Youth Participation Strategy but also
supporting the Council’s ambitious target of
having net-free carbon emissions by 2030.

The group continue to work to create a Climate
Change Time Capsule, along with tree planting.
The aim is to include items to look back on in
20 years on to see how much change young
people have been able to achieve in relation to
green initiatives, climate change and
sustainability in North Ayrshire.
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Youth Work Modern Apprenticeship Programme

POSIT IVE  DEST INATIONS FOR
16-19 YEAR OLDS 

At the beginning of September, we received notification of
an upcoming HMIe visit taking place for our Modern

Apprentices in September. The visit with the inspector and a
range of apprentices from both our senior and new

candidates, allowed them to see their growth and
development over the course of their qualification.

Discussions took place with the MA’s before the visit to
ensure they were able to recognise the effect they have on

service delivery, support received and opportunities
provided discussed with candidates regarding the support

they receive in relation to their qualification and leadership
opportunities provided to them throughout the

apprenticeship.

It was evident our more experienced MA’s had an excellent
understanding of what they do and why they do it. It was

clear that our MA’s are provided leadership opportunities
when left in charge of planning and delivering large events

such as our Joint Cabinets, youth council and youth
conferences. The MA’s were fantastic when responding to all
questions offering lots of information and real life examples

of their experience.

Soon after the visit took place some feedback was provided by the inspectors, overall, the
feedback was positive however the Modern Apprenticeship programme was identified as
‘practice worth sharing more widely’ which we were delighted to receive. The full report was
provided a couple of weeks later containing the following comments:

“The MA programme run by North Ayrshire CLD service has a significant impact on the young
people who participate, the learners and communities they support as apprentices, and on the CLD
service. Apprentices contribute to and run a wide range of CLD programmes across the local
authority. They are key to the development of young people’s empowerment and involvement in
influencing decisions. They are instrumental in running the Joint Cabinets between young people
and elected members. Young people on the programme gain a wide range of skills and gain
confidence. Whilst the staff provide clear leadership and support to the apprentices, the
apprentices themselves also influence the CLD service. The input from MAs is helping the service be
innovative and remain responsive to learners’ changing needs, especially for children and young
people.”

A case study has now being created for HMIe to share this with other organisations 
and services. We will be recruiting our new intake of MAs in April 2024.
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Kindness Mural Consultation 

Working with the Bee You Ambassadors group, we had many discussions around what issues
young people in their local communities and how they could use their training to benefit
these young people. Through these discussions it was recognised that some work around
suicide prevention had to be prioritised. Throughout North Ayrshire the statistics for youth
suicides were particularly high throughout North Ayrshire. They felt a project highlighting this
could give young people local signposting/ support services, would address the matter head
on in a proactive way. The Kindness Mural Consultation has been collaboratively developed
with Project Delivery Officer developed the project alongside the Bee You Ambassadors,
Community Partners and Locality Staff.

From March 2023 to August 2023 the consultation was live and pushed via various channels
of engagement methods as earlier mentioned.  521 people had completed the survey wither
that be as an individual as a group with the findings/ priorities being:
 
Kilwinning Locality
The first kindness project is taking place in Kilwinning linking in the time capsule and tree
planting project at Kilwinning Community Gardens. Working in partnership with Eglington
Rangers Service, Kilwinning Community Gardens, Climate Change Ambassadors and Bee You
Ambassadors.

Irvine Locality
Irvine Youth Forum in partnership with Greenwood Academy participated in the kindness
mural project. Within this session young people looked at how environments can shape
individuals and co designed a kindness mural for the Irvine Locality.

Garnock Valley Locality 
Working in partnership with Garnock Valley Locality Team and Garnock Valley Youth Forum
with the creation of a graffiti style mural with direct links to community mapping for mental
health and wellbeing.  Garnock Valley locality have carried out session around the creation if
the Mural in the Garnock Valley as well as collaborating with the graffiti artist and Dalry
Community Gardens. This will be showcased on the 1st of December. Below you can see their
initial design:

HEALTH AND WELLBEING
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Mental Health Toolkit Refresh

Throughout the process  Project delivery officer consulted and engaged with sample groups of
young people  in events and groups like the Joint Youth Forum, Youth Council , Primary 7’s,
Young Adult Carers, Equalities Forum, Garnock Valley Youth Forum, Bee You Ambassadors and
Modern Apprentices as well as online consultation. This was done to gather views in the hope to
refresh such a resource, updating the workshops, information, and signposting. 

These focus groups identified that the toolkit is now outdated and as such needs to be
refreshed. Through consultation with young people, we will create this through a youth led
approach. Working collectively with the steering group information will be relevant and
engaging to both partners using this toolkit to work with young people.

Next steps, is for an person meeting/ developmental day to look at a partnership approach with
young people and professionals to identify and create content in December 2023. Professionals
will be identified to work on specific content creation in relation to themes that will be covered.

HEALTH AND WELLBEING

The Mental Health Toolkit was launched in North
Ayrshire in 2017 created by NAC Youth Services, local
MSYP Courtney Gemmell and national mental health

organisations to support teachers, youth workers
and young people to become more informed on
mental health. generally. Project Delivery Officer

hopes that by refreshing this resource it would
challenge the stigma surrounding mental health

within schools and the wider community. The original
toolkit was split into three key areas: information,

signposting and support. Interactive workshops
Distraction tools. Project Delivery Officer lead on a

consultation phase, planning and reshaping of new
mental health toolkit which will be used within the

local community. 
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Mini Ambassadors Programme - Bounce Back Peer

Support Programme - St Lukes Primary

The 6 part programme focusses on these young people becoming Bee You Ambassadors for
their primary school, we help support the young people moving forward in their new roles. 
The topics covered in these sessions include What is Mental Health, Resilience, Social
Networks, Friendships, Making Decisions and Self Care.

This This programme has most recently been delivered to St Lukes Primary School in
Kilwinning to a class of Primary 7 pupils. The programme allows the Bee You Ambassadors,
who are all aged between 16 and 21, the chance to share the valuable information they have
learned throughout their journey with these young people. The programme supported all 27 of
the St Lukes pupils involved in learning these workshops with their own resilience through
topics that they are currently experiencing within primary school. The Ambassadors all have
completed Mental Health First Aid and/or the Mental Health UKs Your Resilience programme,
in delivering what they have learned only reaffirms the learning that these young people have
already had further increasing their resilience and confidence.

HEALTH AND WELLBEING

 

"This programme has opened up conversations we liked the play-doh lesson because it taught us resilience.
When they came along and squished our play-doh we could have given up and stop trying but they taught us
to try again.” Age 11

 
“The Bounce Back Programme was delivered very effectively within St Luke’s Primary School by Vicki and her
team. The staff were friendly, considerate and quickly built relationships with all children. These relationships
and the atmosphere they created within the classroom were core to the success of the programme. This
allowed pupils to take charge of the learning experiences. Each week they covered an extremely important
and essential area of mental, social and emotional health. The lessons were well structured to include a
variety of activities and were also very well resourced. All children looked forward to the 
Bounce Back Programme each week and are keen to now permeate the knowledge and 
skills they have developed throughout the school as trained Well-being Ambassadors.” Miss Ness

 

The Mini Ambassador programme focusses on mental
health and wellbeing delivered by North Ayrshire Bee

You Mental Health Ambassadors, delivering to primary
6/7 young people and becoming mini bee you

ambassadors for their primary school. It ensures
clear, current reliable information is integrated into

hour long workshops that is easily delivered and
understood with ‘the by young people, for young

people’ with our secondary Bee You Ambassadors
young people to confidently able to deliver the

programme.

YOUTH WORK

Garnock Valley LP Pg 64



Your Resilience - Irvine Royal Academy 

Studies and Juggling Time. Along with open conversation work through the appropriate
workbook for groups age ensuring the group understand the tasks and the tool kits provided
to help them manage their own life scenarios and support their Mental Health and
Wellbeing.

At the end of the completed sessions and workbooks the young people have a opportunity
to give feedback, they will then receive their certificate.

On completion the group have asked for a session to further brainstorm and information on
how we can support their ideas moving forward as not only ambassadors for their school
but ambassadors for their community. This session will be happening in the coming weeks
with the hope of creating a lasting support and partnership for these senior pupils to further
support the younger pupils of the school.

HEALTH AND WELLBEING

Your Resilience supports young people’s mental health
resilience. The education programme is focused on
building resilience through life’s transitions in 14–20-year-
olds, equipping them with the tools and resources to
manage their mental health now and in the future. 

The programme is run weekly in Irvine Royal Academy
with current 6th year pupils of a already established
school mental health ambassador status. Sessions are 1–
2-hours covering Resilience, Exam Pressure,
Friendships/Decision Making, Social Pressures, Managing 

In learning and delivering this programme with the
hope to reach as many young people as possible
between the ages of 14- 20 within North Ayrshire
helping them increase their knowledge and tools to
build resilience whilst promote the culture of open
conversation about Mental Health.

"Thank you Vicki Andrew and her team for the work
they are doing with some of out Irvine Royal Mental
Health Ambassadors, the group are really enjoying the
sessions and working with the Team” Mrs Marwick 
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Gael ic

Community Base Adult  Learning Gaelic  Provision 

Thir teen weekly  ongoing Gael ic  language c lasses at  var ious leve ls  cont inue to be
del ivered face to  face and v i r tua l ly  in  North Ayrshire :  
 
Level  3/4 -  I rv ine 
Level  4  -  Three Towns 
Level  3/4 -  Three Towns 
Level  3/4 -  Three Towns 
Level  4/5 -  Three Towns 
2 x  leve l  1/2 -  Onl ine
Level  2  -  Onl ine 
3 x  leve l  1  -  Onl ine
Level  3  -  Onl ine
Level  4  -  Onl ine
once a  moth conversat ion (a l l  leve ls )  -  Arran 

As part  of  Adul t  Learners  Week an Introduct ion to NAC Gael ic  c lasses event  was
held in  Arran L ibrary  on Sat  02 September wi th informat ion for  those interested
in tak ing part  in  Gael ic  c lasses across North Ayrshire .   Th is  resul ted in  increased
numbers of  learners  want ing access to  c lasses and new onl ine c lasses hav ing to
be formed to meet  demand.  

Arran Geopark Landscape Walks

In  partnership wi th Arran Access Trust  two
NAC Gael ic  language students  had recent ly
qual i f ied as  Mounta in Leaders  and wanted
to use their  new sk i l l s  to  take people out
on guided walks .  They wanted to add to
th is  by  us ing the Gael ic  they had to chat
about  p lace names.  With degrees in
geology they were a l ready involved wi th
Arran Geopark ,  and fe l t  that  a  Gael ic
landscape walk  would be in  keeping wi th
Geopark themes around promot ing and
educat ing people about  natura l  and
cul tura l  her i tage.   The walks  cover  var ious
areas and terra ins  on Arran from a Gael ic
perspect ive ,  look ing at  loca l  h istory ,
geography ,  industry ,  p lace names and
landscape.  
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Gael ic

Support to Gaelic  Community groups/organisations

Suas Leis  a'  Ghàidhlig   held their  AGM in November and have adopted an
updated const i tut ion that  wi l l  a l low them to cont inue their  Gael ic  journey with
tr ips and events  over  the coming months being planned.   

Largs Gaelic  choir   cont inue on their  Gael ic  journey where they competed in
the nat ional  Mod in Pais ley in  October.  

Fèis  Arainn was one of  this  year ’s  rec ipients  of  the Coop Community  Fund,
events  del ivered inc luded f iddlers  and other music ians performing both at  the
Coop and around the is land shops as part  of  the Shop Arran weekend with
associated press coverage,  a lso the Trad band wi l l  be taking part  in  a
Christmas concert  on 21/12/23.

The Fèis  Arainn Junior  shinty  c lub cont inues to grow and the c lub is  now
attract ing good numbers of  around 15 in  weekly  sess ions with mainland tutor .
In  addit ion an inter-pr imary schools  tournament was held in  September and
attracted 55 part ic ipants.  And the c lub has a lso held a  parent  and carer  taster
session in  October.

Fèis  Arainn was approached by a  new resident  on the is land,  who part ic ipates
regular ly  in  the Mòd as a  member of  the Govan Gael ic  choir ,  who is  eager to
establ ish an Arran Gael ic  choir .
Fèis  Arainn and North Ayrshire Community  Learning and Development have
have supported this  request  which has resulted in  a  good deal  of  interest .   A
meet ing was held on 3rd November to discuss future steps involved in forming
a choir .   F irst  rehearsals   began on 14/11/23 with a  v iew to performing in  a
Christmas event .

Is le of  Arran Music School  cont inues with weekly  provis ion for  school  aged
chi ldren in c làrsach,  p ipes and drums.  
The band part ic ipated in  several  nat ional  events  and competi t ions as  wel l  as  a
local  concert  on Arran on 28/10/23.  Two of  the drummers took part  in  the
World Solo Drumming Championships in  Glasgow and two pipers  in  the
Caledonian Fest ival  of  Junior  P iping.  
One c làrsach player  won a s i lver  medal  in  the recent  Mòd in Pais ley.
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New Scots

The f i lm making club 
This  is  a  peer  led project  for  ages 15+ that  benef i ted from funding from TACT.
They met once a week in  Ardrossan youth hut  to wri te  and create a  f i lm,  they
have f i lmed on locat ion and are now edit ing their  f i lm at  the Media Hub in
West  Ki lbr ide.  Young Ukrainians,  Scots  and Syr ians have a l l  been involved in
act ing and learning ski l ls  in  f i lming,  sound product ion and edit ing.

The f i lm wi l l  be shown at  the Harbour Arts  Centre in  January 2024.  

Ocean Youth Trust
In   October 6 young New Scots  from North Ayrshire ,  Ukrainian and Syr ian,  had
the opportunity  to jo in with other  New Scots  from Argyl l  and Bute Counci l  to
undertake a voyage with the Ocean Youth Trust .  They were a lso g iven a team
bui lding act iv i ty  res ident ia l  in  Ardent inny.  The team received a qual i f icat ion for
complet ing their  voyage and can now volunteer  with the OYT who wi l l  take them
through their  sa i l ing levels .
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New Scots

Judo club for New Scots with Loretta Doyle Judo Foundation
 Judo lessons have progressed and are now offer ing weekly  lessons in  partnership
with the foundat ion and Irv ine Judo Club.   Interest  has been keen,  with 34 chi ldren
and 4 adults  s igning up.

Al l  have been learning to speak Japanese within lessons(  in  the context  of  Judo) .
Learning the fundamental  pr inc iples  of  judo :  respect ,  courtesy,  honesty ,  modesty ,
sel f -control ,  courage and honour.
Al l  lessons,  gradings,  k i t ,  insurances are provided free by the char i ty  which
enables attendance g iven fami l ies  are low income and/or  benef i t  based.
Use of  the local  fac i l i ty  is  developing more Community  Presence within Irv ine
town.

There are plans a  celebratory event  after  the grading in  February.

The New Scots  Team, in  partnership with
Employabi l i ty  and CEIS developed an Information
session for  a  Young Male Syr ian Adult
Programme in the Garnock Val ley.  

The a im is  to increase engagement and long term
futures.  The information event  has taken place,
attract ing 6 young men who are embarking on a
programme to enhance their  tra ining and ski l ls
with a  v iew to further  learning and employment
in the future.
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New Scots

New Scots  Chi ldren's  Sports  c lub  
Th is  i s  supported by  Act ive  schools  and Young Sports  leaders  and runs  once
per  week at  Garnock  Community  Campus.
Most  weeks ,  an  average of  6 -12  ( f rom a  group of  17)  ch i ldren at tend.  They
cont inue to  be  introduced to  a  var iety  of  sports  and sk i l l s ,  which  inc luded:
Archery ,  footba l l ,  netba l l ,  team games,  parachute  games,  boules  and races .
Th is  of fers  the  ch i ldren var ied  phys ica l  act iv i ty  and deve lopment  of  motor
sk i l l s ,  promot ing  hea l th  and wel l -be ing .  I t  i s  based loca l ly  to  enhance
access ib i l i ty ,  regular  at tendance and community  presence.
Chi ldren learn  about  team work ,  co l laborat ive  p lay  and tak ing  turns .

New Scots Art  Club Garnock Valley
A local  art ist  is  running a 7  week art  c lass  in  Br idgend Community  Centre.  
This  has developed from the Summer Art  c lass  to inc lude a wider  age range
from 7 years  plus ,  Mums can attend too!
A var iety  of  mediums/sty les  are being used inc luding pen and l ine drawing,
colour mixing/shading,  working with acry l ics  and watercolours ,  making
jewel lery ,  bags and penci l  cases.  Expression through these arts  is  enhancing
mental  wel l -being and improving ski l ls .  Developing fr iendships and conf idence,
cont inuing to increase Engl ish speaking ski l ls .
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New Scots 

Nova Scotias boys group
Members of  the Nova Scot ias  boys group have returned to their  weekly  footbal l  at
the C ircui t  a f ter  a  summer break.  23 boys represent ing 7 nat ional i t ies  have
attended footbal l  s ince September .  Meet ings have been held wi th Street  Soccer
Scot land wi th p lans to  secure a  susta inable  future for  the team.   

Nova Scot ias  act iv i t ies  have a lso inc luded 2 Boxing tra in ing sess ions in  Ardrossan in
September to  introduce boys to  the mainstream prov is ion there.  

6  Nova Scot ias  Youth C lub members enjoyed a  tr ip  to  Largs V ik ing Fest iva l  to  learn
about  the h istory  of  the area.  Regular  fortn ight ly  youth c lub meet ings at  I rv ine
Legacy Youth Hub resume on a  new t ime and day ,  fortn ight ly  on Saturdays f rom
November ,  where they take part  in  Youth Achievement  awards and wi l l  soon
complete their  Bronze.  Youth C lub members wi l l  a lso vo lunteer  at  events  for
younger  ch i ldren wi th the a im to begin their  S i lver  awards.  

Gardening Construction group
This  group meets  weekly  at  the Three Towns
Growers in  Ardrossan.  The group have bui l t
deck ing and are now complet ing the construct ion
of  a  nature h ide for  the pond area of  the
community  garden.  

This  group has been benef ic ia l  to  our  new Scots
support ing them with resett lement  and their
conversat ional  Engl ish .  

Dress making group
This  women's  group meet  twice a  week in  the Argy le
centre in  Sa l tcoats .  Their  a im is  to  make occas ion
dresses for  their  daughters .  They learn how to use
pattern ,  measure ,  cut  and sew us ing a  var iety  of
mater ia ls .  The group was organised wi th the help of
vo lunteer  Layan Yousef  and is  tutored by vo lunteer
Mar iam Aranoush,  a  Ukra ina in New Scot  of  Niger ian
nat ional i ty .  I t  i s  at tended by Ukra ina in ,  Syr ian and
Afghan ladies .
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New Scots
 
Spike Wheat Scots
Spike Wheat  Scots  recent ly  hosted two community  barbecues in  Eg l inton park  park ,
one for  men and one for  women.  Guests  enjoyed Syr ian food and the gather ings
prov ided a  warm and inv i t ing space for  indiv iduals  f rom diverse backgrounds,
inc luding Ukra in ian and Scots ,  foster ing a  sense of  community  and connect ion

In  co l laborat ion  w i th  the  North  Ayrsh i re  Carer ' s  Centre ,  the  group 's  drop- in
sess ions  were  a t tended by  ded icated  support  workers ,  resu l t ing  in  s ign i f i cant
support  for  11  fami l ies  w i th  careg iv ing  respons ib i l i t ies .  Notab ly ,  these  fami l ies
were  success fu l  in  secur ing  much-needed fund ing

The i r  pro ject  w i th  Outs ide  the  Box  cont inues  to  deve lop  w i th  the  group fac i l i ta t ing
a  sess ion  w i th  KA  Le isure  to  address  the  spec i f i c  needs  o f  BAME women focus ing
on support ing  the i r  par t i c ipat ion  in  sports  and communi ty  ac t i v i t ies .   The  group
a lso  hosted  New Scots  f rom C lydebank  a t  a  sess ion  in  Whi tehurstpark  communi ty
centre .

CAPACITY BUILDING
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New Scots

Ukrainian Community in North Ayrshire Group
The Ukra in ian group has in i t iated a  Scott ish cul ture and h istory  c lub,  cu l t ivat ing
cross-cul tura l  understanding and apprec iat ion.  One notable  exper ience was a
capt ivat ing walk ing tour  of  Dalry ,  led by  author  John Hodgart ,  where the group
delved into the intr igu ing h istory  of  Bess ie  Dunlop and Scot land's  complex
narrat ive  surrounding "wi tches. "  Th is  immers ive explorat ion prov ided a  unique
lens into the r ich cul tura l  tapestry  of  Scot land.  Addi t ional ly ,  the group further
enr iched their  cu l tura l  journey wi th a  tour  of  K i lw inning Abbey ,  conducted in
col laborat ion wi th K i lw inning Her i tage Centre .  These d iverse exper iences not  only
contr ibute to  language learning but  a lso foster  a  deeper  understanding and
apprec iat ion of  Scott ish her i tage wi th in  the Ukra in ian community ,  showcas ing the
posi t ive  impact  of  cu l tura l  in i t iat ives .

Furthermore,  in  co l laborat ion wi th John's  Garnock Va l ley  Tradi t ional  Music  group,
the group hosted a  l i ve ly  Scott ish music  n ight  in  Sa l tcoats .  The event  not  only
showcased the v ibrant  musica l  t radi t ions but  a lso marked the beginning of  a
promis ing partnership .  Future p lans inc lude organis ing an event  where members
of  the Ukra in ian community  wi l l  act ive ly  part ic ipate and p lay  a longs ide the
Garnock Va l ley  Tradi t ional  Music  group,  further  strengthening the cul tura l
exchange and camarader ie  between the two communit ies .
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New Scots
 
Bourtree Belles

The new weekly  Bourtree Bel les  women’s  group based at  Tower lands
Community  Centre has started very  wel l .  In  tota l  14 women have at tended
inc luding 9 New Scots .  To date the group has decorated pots  and p lanted
herbs and has agreed a  schedule of  act iv i t ies  inc luding sewing ,  candle  making ,
t issue box decorat ing and other  re lax ing soc ia l  act iv i t ies .  The group a lso g ives
women a welcome chance to chat  about  their  l i ves  and any issues fac ing them.
The group has a lso agreed forthcoming tr ips  to  char i ty  shops for  sewing
mater ia ls ,  to  K i lw inning Col lege Hair  and Beauty  for  ha ir  cuts ,  and Dalgarven
Mi l l .   

In  October  ha l f  term the women e lected to have a  fami ly  act iv i ty  and a  drum
and music  workshop by Gruv i  Beatz  at tracted 7 New Scots  fami l ies  wi th 22
chi ldren.  

Unity Community Group

In  September the new Unity  Community  group started in  partnership wi th
Ki lwinning Local i ty  Team at  Nethermains Centre ,  and over  5  p i lot  weeks
attracted 12 people inc luding Scots  and New Scots  f rom Ukra ine ,  Syr ia  and
Afghanistan.  The group a ims to fac i l i tate  community  shar ing and understanding
of  d i f ferent  cu l tures and focused each week on cul tura l  topics  agreed by the
group,  wi th part ic ipants  encouraged to br ing i tems and informat ion to d iscuss .  
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The Mult ip ly Project

The Mult ip ly  team have been promot ing and our  project  across var ious partnership
events  inc luding the No-one Left  Behind Conference in  I rv ine.  

Our staf f  at tend the weekly  Take T ime Fami l ies  group at  K i lw inning L ibrary  to  of fer
support  to  parents/carers  -  the group runs f rom 3:30-4:45 every  Wednesday
afternoon.

They have been work ing wi th CHAP to support
del ivery  to  pr imary  7  parents ’   which introduces
young people to  the wor ld  of  everyday f inance and
budget ing .  The ‘Ducks in  a  Row’  exerc ise g ives  young
people a  fun ins ight  into the cost  of  adul t  l i fe  -
running a  home,  pay ing b i l l s  etc .  Th is  game a ims to
make young people more aware of  the issues
surrounding f inances.  Th is  promotes fami ly  learning
as wel l  as  break ing down potent ia l  barr iers  to
parents/carers  access ing our  numeracy/ l i teracy
supports .  

In  October  and November the Mult ip ly  team have been work ing wi th our  co l leagues
in Connected Communit ies  on the recrui tment  and tra in ing of  vo lunteers  for  our
adul t  learning projects .  We have  hosted a  recrui tment  event  in  Sa l tcoats  Town Hal l
and in  I rv ine Br idgegate and current ly  p lanning another  s imi lar  event  at  Ayrshire
Col lege at  the start  of  2024.

Our weekly  numeracy group at  Tr indlemoss Day
Centre is  at tended by between 6-8 adul t  learners
with Addi t ional  Support  Needs.  Dur ing our
sess ions we develop sk i l l s  in  numeracy ,  cash
handl ing ,  genera l  conf idence wi th numbers .  

Through p lay ing games l ike  darts  and cards we
are able  to  introduce numbers and numeracy in  a
fun and engaging sty le .  As  the learners  progress
we hope to of fer  SQA approved uni ts  in  order  to
g ive the learners  cert i f icat ion and tangib le
outcomes for  their  learning.

YOUTH WORK ADULT LEARNING
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everyday maths ,
homework ,  
qual i f icat ions ,
f inances
budget ing 

we can of fer  support  for  numeracy in  groups
or  1 :1  support  -  which of fer  help wi th :

I f  you would l ike  to  refer  anyone our  referra l
process is  quick  and s imple and can be
accessed by emai l ing :
mult ip ly info@north-ayrshire .gov .uk  

The Mult ip ly  team were tasked wi th
creat ing ,  p lanning ,  and fac i l i tat ing a
tra in ing day for  the fu l l  Community
Learning and Development  serv ice on
October  27th.  The emphasis  was on
fun,  inc lus iv i ty ,  and enjoyment  but
a lso to  present  and demonstrate the
innovat ive  numeracy resources and
sess ions that  could be del ivered to
any group.  

Mult ip ly  most  recent ly  at tended The
Mount  launch event
in  Townend,  Dreghorn to of fer  adul t
learners  
numeracy support  and meet  wi th
partners  across the serv ice and
beyond.  
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Fol lowing the end of  the 2022/23 PB process ,  a  rev iew was undertaken,  which
inc luded col lat ing the feedback gathered from a range of  s takeholders  whi le  the
round was l i ve ,  and host ing an onl ine Community  Engagement  Event  for  prev ious
steer ing group members to  help shape the 2023 round.

Three topics  were taken to the engagement  sess ion for  d iscuss ion:
Cr i ter ia
Themes
Launch events

Participatory Budgeting 23/24
.
Community  empowerment  is  key  to  PB and through engagement  wi th loca l
groups and res idents  we wi l l  cont inue to improve the PB process .

Some key points:

There were some great  suggest ions f rom the part ic ipants  about  the potent ia l  to
use the events  to  do more than just  ‘PB ’ .  Some ideas inc luded promot ing the
event  as  a  network ing opportuni ty ;  opening the event  to  loca l  bus inesses ;
br ing ing in  loca l  serv ices  who could prov ide wraparound support  to  the k inds of
groups at tending;  and creat ing space for  promot ion of  ex ist ing groups and
projects  and the opportuni t ies  to  get  involved.

In  th is  round of  PB,  the funding is  sp l i t
into three d i f ferent  categor ies  –  Youth
PB,  Local i ty  PB and funding f rom the UK
Shared Prosper i ty  Fund,  wi th  a  sum of
£198,377 overa l l
Local i ty  & UKSPF resul ts  wi l l  be
announced on Monday 20th November .

Participatory Budgeting

Current PB updates:

CAPACITY BUILDING
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Co-product ion of  the event  wi th our  stakeholders  meant ,  we were able  to
produce an event  that  people actual ly  wanted
Pre launch events  were held across 6  loca l i t ies  dur ing August  and September
-  each event  a l lowed us to  have 1 :1  d iscuss ions wi th at tendees and d ig i ta l
support  for  our  onl ine p lat form,  th is  was a lso an opportuni ty  for  prospect ive
appl icants  to  ask  quest ions about  their  pro jects  and get  adv ice and guidance
from staf f ,  as  wel l  as  network wi th other  loca l  organisat ions who might  be
potent ia l  UK Shared Prosper i ty  Fund partners .  
Our d ig i ta l  p lat form host ing PB has a l lowed us to  keep the process
centra l ised and has been an interact ive  space where appl icants  could upload
wri t ten or  v ideo appl icat ions and promote their  pro jects  wi th those
v iewing/vot ing able  to  comment and support  what  is  go ing on in  their
loca l i t ies .   ·From a tota l  of  238 appl icat ions ,  only  3  were submitted us ing the
paper  form opt ion.
PB cont inues to  be a  hybr id  process and we have had great  support  f rom our
l ibrary  team to enable  people to  apply  and vote in  person and in  addi t ion PB
champions across the loca l i t ies  have been a  cont inued support  to  the groups
they work wi th .

Results are in!

We are excited to announce that 101 community groups and local organisations have been
successful in their bids for the most recent round of PB.  The allocated funding will be
shared between projects throughout all of the six North Ayrshire localities and these broadly
cover the themes of: improving local life and wellbeing, helping residents during the Cost-of-
Living crisis, connecting people in local communities, promoting positive mental health and
wellbeing, tackling climate change and promoting healthy and active communities. These
projects are set to make a real difference for everyone involved!

.
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Participatory Budgeting: Launch Events

Let’s hear from one of our successful PB applicants...

CAPACITY BUILDING
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Current CATs over 6 local it ies at  different stages from init ial
enquiry to f inal  stage:

Arran
Brodick  Bowl ing C lub 
Three Towns
Three Towns Mens Shed -  Ardeer  Park  changing rooms (cabinet  approval
and f ina l  s tage)  -  Whit lees Community  Centre
Kilwinning
Black lands Hal l  
Irvine
Maress Road -  Maress P lay ing f ie lds  -  In i t ia l  express ion of  interest  for  -
Oas is  Youth and Community  Centre ,  Broomlands Gate and I rv ine S l ipway
Garnock Valley
Dalry  Publ ic  Park  Sports  Pav i l ion ,  br ick  bui l t  and d is-used Pav i l ion (o ld
pav i l ion adjacent  to  swing park  and o ld tennis  courts )  -  Knox Inst i tute  -
The Shed,  Ladysmith Road -  Meadowside (Bei th  Astro)  Footbal l  park
North Coast
Douglas  Park  tennis  courts  -  Douglas  Park  Nursery  -  Ca irn ies  Quay -
Bowencra igs  P lay ing f ie lds  ( f ina l  s tages)  -  Br isbane Centre -  S imson/
Craufurd Avenue Swing Park .

Community Asset Transfer

We wi l l  support  our  community  groups in  their  ambit ions to  own and lease
assets  v ia  our  Community  Asset  Transfer  Pol icy .

The Community  Asset  team cont inues to  work a longs ide TACT ’s  Community
Asset  Transfer  Development  Worker ,  who prov ides ass istance and support  to
community  groups explor ing or  look ing for  adv ice on tak ing on an asset
with in  their  communit ies .   Some of  the support  prov ided inc ludes
governance;  pros and cons of  asset  t ransfer ;  l ia is ing wi th DTAS on part icu lar
issues such as  what  i t  means for  a  group who are interested in  an asset
with in  the Housing Revenue Account  (HRA)  amongst  many other

 The Community  Asset  Team have been ensur ing that  a l l  paperwork that  is
uploaded to the websi te  is  access ib le  for  a l l  and we cont inue to work on
improv ing the asset  t ransfer  process .
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CAPACITY BUILDING

Community Leadership

Our innovat ive  Leadership Col lect ive ,  wi l l  de l iver  capac i ty  and learning
opportuni t ies  bui l t  on the expressed needs of  our  communit ies .  We wi l l  support
our  env ironmenta l  capac i ty  pro jects  such as  tree p lant ing ,  coasta l  care and our
growers programmes.

Our community  development  team a long wi th our  partners  f rom TACT,  Green
Heal th Partnership ,  HSCP and Ayrshire  Col lege ,  have supported over  200 adul ts
to develop their  knowledge and sk i l l s  through opportuni t ies  of fered v ia  our
'Leadership Col lect ive ' .  Th is  inc ludes;  Naloxone tra in ing ,  committee sk i l l s
tra in ing ,  REHIS ,  F i rst  a id ,  Menta l  Heal th f i rst  a id ,  t rauma awareness tra in ing ,
b ike maintenance sk i l l s ,  Canny cooker  tra in ing ,  funding fares and funding
workshops

Garnock Valley LP Pg 81



The Tap End Larder ,  Stevenston was supported to arrange for  quotes for
wi f i  and d ig i ta l  support  and an appl icat ion was submitted to the Dig i ta l
Access Fund which has been approved and is  subject  to  two committee
members at tending cyber  secur i ty  t ra in ing .   Dawn Hogg,  the Ant i  Poverty
Development  Manager  has taken up post  wi th the assoc iat ion.  She has
negot iated a  longer  work ing week wi th a  shorter  contract  to  make i t
f inanc ia l ly  v iab le .  Due to the lack  of  wi f i  in  the bui ld ing ,  arrangements
have been made for  her  to  be based wi th in  St  Johns some of  the t ime.
Cranberry  Moss is  current ly  in  a  chal lenging f inanc ia l  s i tuat ion at  present
and suggest ions were of fered to reduce the basket  va lue and decease the
gap between funding and basket  va lue in  the larder .
Ardrossan South has been hav ing a  chal lenging t ime wi th a  part icu lar
member who has s ince been barred.  The larder  does not  fee l  i t  can
support  

The ‘S ide Larder ,  Spr ings ide ,  has received a  community  benef i t  

Food Insecurities
The Fairer Food Network  

Current ly  14 food larders  across North 
Ayrshire  support ing over  3000 households  
wi th a  d igni f ied food prov is ion.
The fourth quarter ly  payment  has been made to a l l  larders  under  the rev ised
funding model .  Weekly  foot fa l l  w i l l  be monitored and reported on quarter ly ,
and that  f igure wi l l  d ictate  the payment  for  the next  quarter .  Larders  wi th up
to 30 households per  week wi l l  rece ive £1000 per  quarter .  There af ter ,  i t  w i l l
be a  cost  per  head ca lcu lat ion of  the remain ing funding pot .  Th is  model  wi l l
be rev iewed at  
the December meet ing af ter  2  payments  have been 
received.
The quarter ly  NAFF meet ing was held on 11 September
 in  Ful larton Hub and was chaired by Donna F i tzpatr ick .
The group heard from The 1st  A l l iance Credi t  Union
 and NHS Dietet ics .  EW has rec ipe sheets  f rom
 dietet ics  to  copy and d istr ibute to  the larders .  
There has been ongoing support  and v is i ts  to  the larders  and a  members
survey is  current ly  underway.

      members who choose to spend the “sav ings”  on drugs ,  a lcohol  
      or  fore ign hol idays .  Th is  wi l l  be added to the November agenda 
      o f  the network meet ing .

      donat ion from McConnechies  of  approx £270 of  food.

CAPACITY BUILDING
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Food Insecurities
Events
Beith Prepar ing for  Winter  Event  in  the Community  Centre  
on 29 September .  Engagement  wi th approx
50 people .   The sta l l  d istr ibuted approx.  70 packs of  
tomatoes to  loca l  res idents  a long wi th informat ion on 
food larders ,  money matters  and energy support .
3  Towns Over  50 ’s  informat ion event  in  Ardeer  Community
 Centre on 19 October .  Engagement  wi th approx.  20 
people .  Rec ipe cards for  ce lery  soup were d istr ibuted 
a long wi th packs of  ce lery .  A  love i t  or  hate i t  i tem.  
Informat ion on food larders ,  money matters  and energy support  was a lso prov ided.

Sustainable Food Places
Ongoing part ic ipat ion in  Susta inable  Food P laces  
d iscuss ions between North Ayrshire ,  Ecosavvy  and 
Nour ish to  ident i fy  a  route forward for  a  project  in  North  
Ayrshire  and the impact  of  the Good Food Nat ion Act  coming into p lay  th is  year .

North Ayrshire Food Forum
The North Ayrshire  Food Forum had i ts  second meet ing on 9 October .  The members
heard from Arran on the very  successfu l  Food and Dr ink Fest iva l .  The Teams Channel  is
now establ ished and work is  underway to  develop a  terms of  reference for  the group.

Training
·The current  of fer  is  for  Menta l  Heal th Awareness –  A  Pract ica l  Approach and an in
person sess ion is  scheduled for  Nov.
The outstanding Naloxone K i ts  have now been received and wi l l  be d istr ibuted the
indiv iduals  who attended the tra in ing back in  Apr i l  23.

Other news. . .
Fr iends of  Redburn Community  Group received £2500 support  f rom the Fa irer  Food
Fund.  This  fund wi l l  be used to purchase equipment  for  the k i tchen to a l low for
development  of  the lunch c lubs ,  and food for  the St  Andrews Day Event  in  November
23.

Chal lenge Poverty  Week focussed on food on 9 October  and the Fr iends of  Redburn
inv i ted over  70 of  the e lected members ,  ch ief  of f icers  and other  of f ic ia ls .  On the day ,
20 people at tended and as  wel l  as  gett ing lunch,  they heard about  the work that  is
ongoing across the author i ty  to  support  people wi th food.  The event  was  
supported by young people f rom two secondary  schools  who prov ided 
f i rst  c lass  wai ter  serv ice .  The group received food from the “customers”  
as  wel l  as  £188 in  cash donat ions.
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The Older Peoples Voice Conference
Consul tat ions regarding current  p lat forms and issues fac ing o lder  people
completed in  NC,  3towns,  I rv ine ,  and GV (5  consul tat ions)  and f indings
broken down and summarised.

Mapping completed of  current  prov is ion;  f indings submitted to loca l i ty
teams for  feedback.

Steps forward are tak ing p lace in  re lat ion to o lder  people ’s  vo ices being
heard through a  part ic ipat ion and engagement  structure by  hold ing an
older  peoples  conference on November 22nd at  Sa l tcoats  Townhal l  where
older  people wi l l  have the opportuni ty  to  feedback on the structure
presented.

Transport  wi l l  be in  p lace wi th the a im to get  as  many people f rom each
loca l i ty  in  at tendance as  poss ib le .

The conference wi l l  a lso prov ide educat ion around scams,
intergenerat ional  work ,  o lder  peoples  stor ies  of  t ry ing to  get  the ir  vo ices
heard,  lunch,  and a  raf f le  and market ing sta l ls  where o lder  people can
ta lk  d irect ly  to  serv ices  which are there for  their  support .

The Older Peoples Voice & Engagement Hubs
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Engagement Hubs
The engagement  hubs a im to prov ide a  needs-based programme of
act iv i t ies  which were set  out  by  in i t ia l  consul tat ions wi th res idents
and community  members .  

The prov is ion is  a imed at  decreas ing soc ia l  i so lat ion as  wel l  as
improve phys ica l  and menta l  heal th .

At  present  there are 28 act iv i t ies  running across 4  hubs weekly
featur ing :

Chair  exerc ise c lasses ,  chair  dance c lasses ,  b ingo,  quizzes ,  ta i  ch i ,  MS
support  groups,  seniors  forums,  menta l  wel lness support  groups,
Community  Counci ls ,  enterta inment  committees ,  d ig i ta l  support
groups,  lunch c lubs ,  l i ve  enterta inment ,  t r ips ,  ESOL groups,  over  50s
discovery  award groups,  cof fee mornings ,  footbal l  reminiscence
groups,  tea and a  b lether  sess ions and sewing groups.

The Older Peoples Voice & Engagement Hubs
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Engagement Hub Committees 
Four of  the Hubs committees in  Dalry ,  I rv ine ,  Three Towns and Garnock
Val ley  have received support  to  apply  for  PB funding and one committee to
apply  for  further  funding f rom the Robertson Trust ’s  Wee Grants  Scheme.
Further  support  has been prov ided to br idge the d ig i ta l  gap in  terms of
vot ing .  

.Yes Your Entire Self
Wel lness Wednesday is  run weekly  at  Cumbrae Gardens Community
Engagement  Hub in  Largs .  The day started of f  s low but  has steadi ly  bui l t
numbers .  The group has developed to the point  they now have a  wai t ing l i s t
seeing as  much as  30 people tak ing part  each week.  

The group cont inues to  receive pos i t ive  engagement  and has been arranging
tr ips  which as  a  resul t  have saw many soc ia l ly  iso lated 
people gett ing out  of  the ir  homes and making new 
fr iends.
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Networking and Funding 

LPP Grant Awards 

A tota l  of  £76,885 was awarded by the
Local i ty  P lanning Partnerships f rom
August  to  October  2023.

External  Funding Levered In

A tota l  of  £522,114 external  funding has been levered in  by  th ird sector
organisat ions f rom August  to  October  2023.

2 funding workshops and drop- in  sess ions were del ivered from August  to
October  2023.
 8  funding updates c i rcu lated to community  organisat ions and col leagues
from August  to  October  2023.
712 members have now jo ined North Ayrshire  V ir tua l  Funding Centre
257  log- ins  to  Grantf inder  and 668  searches carr ied out  for  the per iod
August  to  October  2023,

Funding Support and Advice to Community Groups & Colleagues

CAPACITY BUILDING

Community Benefits  Wish List  

MP Clean Energy Serv ices  Ltd -  Donat ion of  £500 to Eg l inton a l lotments  -
Sept
Sanctus Ltd -  Donat ion of  £1000 to pay for  carpett ing and a  further  donat ion
of  £500 to of fset  cost  of  energy b i l l s  in  Mi l lport  Town Hal l  -  Oct
Redpath Construct ion -F inancia l  donat ion of  £800 to K i lw inning under  10 g i r ls
footbal l  team- -  Sept
Carruthers  -  F inanc ia l  donat ion of  £100 to Hayocks ESR Base -  Nov
Emtec Group -  Survey of  roof  damage for  Corsehi l l  Community  Assoc iat ion -
Nov
Emtec Group has made a  f inanc ia l  donat ion to the Tandem cyc l ing c lub -  Nov
Stannah L i f t  Serv ices  Ltd -  Donat ion of  se lect ion boxes to  Fr iends of  Redburn
-  Oct
W Munro (Rehab)  Ltd -  F inanc ia l  donat ion to Largs Col ts  footbal l  team -  Oct

9 wishes have been del ivered th is  quarter ,  br ing ing the tota l  in  2023 to 37
wishes del ivered s ince January  th is  year .  A  tota l  of  79 wishes have been
del ivered through the Community  Benef i ts  Wish L ist  s ince i t  launched in  October
2021.

Wishes delivered this  quarter:

More information is provided in the bumper Christmas edition of the community
benefits newsletter which will be available soon.
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