Draft plans consultation report Montgomerie Park, Irvine								May 2023

Introduction

The ‘Draft Plans’ consultation event for the development of 189 new affordable Council homes at Montgomerie Park was held in Lanfine Community Centre on Wednesday 26 October 2022.  Local people were invited to comment on the plans with the consultation period commencing on Monday 26 September 2022 and concluding on Friday 28 October 2022.

This consultation report has been prepared to summarise the comments and questions received from local people and share the Council’s responses to the enquiries in an open and transparent way.

Draft plans consultation 

Letters were issued to all residents who live within 250m of the site, to a proportion of North Ayrshire Housing Register applicants and to a proportion of tenants interested in housing development.

The consultation event was advertised within local press with public notices placed in the Irvine Times and Irvine Herald. The event was also advertised on Housing Services Facebook page and on the Community Consultation website.

A total of 11 people attended the in-person consultation event, two telephone appointments were made and a further in-person appointment was made following the consultation event. 18 formal responses were received comprising 13 emails and five comments forms.

Further consultation

The Council is hosting a second draft plans consultation event on Tuesday 13 June 2023 to allow delegates the opportunity to review the changes implemented following the feedback received at the first event and provide feedback on the proposed elevations and material selections for the site.

A final plans consultation event will also be scheduled following the conclusion of the draft plans consultation process to provide local people with the opportunity to review any final amendments made to the development plans. Prior to the construction works commencing on site, the Council will arrange for residents to ‘Meet the Builder’. This event provides local people the opportunity to speak directly with the construction contractor when they have been appointed to discuss any concerns.

If you have any questions or concerns relating to the site consultation process or the development proposals, then please call the Affordable Housing Team on 01294 324031 or email developmentandstrategy@north-ayrshire.gov.uk. 

	Consultation event and next steps

	1. 
	Comments received regarding the format / style of the consultation event and whether there would be an opportunity to review the updated site plans. 
	A draft plans community consultation event was held within Lanfine Community Centre on Wednesday 26 October 2022, the Council’s experience from previous events is that allowing individual people to discuss their concerns directly with us has provided us with more feedback.  In addition, allowing people to fill in their own comments forms means that their specific concerns can be addressed and that they receive a full response tailored to their own needs. 

Individual consultation appointments were also available by telephone, on Microsoft Teams and in person for people who were unable to attend the session on 26 October 2022.

All consultation feedback received has been summarised in this report which will be issued to delegates who submitted formal comments and will be published on the Community Consultation website.

The Council is hosting a second draft plans consultation event on Tuesday 13 June 2023 to allow delegates the opportunity to review the changes implemented following the feedback received at the first event and provide feedback on the proposed elevations and material selections for the site.

A final plans consultation event will also be scheduled following the conclusion of the draft plans consultation process to provide local people with the opportunity to review any final amendments made to the development plans. Prior to the construction works commencing on site, the Council will arrange for residents to ‘Meet the Builder’. This event provides local people the opportunity to speak directly with the construction contractor to discuss any concerns.

	Play provision, maintenance of landscaped areas & estate management

	2. 
	Concerns were noted over the lack of play space for the site.

It was suggested that the Council should pay towards extra wear and tear anticipated at the play park in the site adjacent to the Council development.
	[bookmark: _Hlk134209993]The Council’s Open Space Strategy notes the Council’s approach to play park provision throughout North Ayrshire with a focus on the provision of larger, high quality play parks across the wider area.  An equipped play space is available at Regalia Park which is approximately 500m from the site and Eglinton Country Park is located approximately one mile from the site.

A natural play space has been included within the revised draft plan.

The Council’s Housing Service will pay for the maintenance of all communal landscaped areas within the Council’s new site boundary following the conclusion of the one-year defects liability period with the main contractor.  The Housing Service will also pay for the maintenance of any unadopted roads and footpaths within our site boundary.

	Roads & footpath maintenance & pedestrian access to the site

	3. 
	It was suggested that the Council should pay towards the extra wear and tear anticipated to roads and footpaths at adjacent developments.
	A new road will be created to service the Council’s development site, this will connect to a new road being created through the area currently being developed by Bellway at site A (illustrated in black on the proposed site plan on page three of the consultation document).  A new lit road, cycle path and footpath will also be created connecting the new development, and the wider Montgomerie Park area, to the roundabout on the B780 and the entrance to Eglinton Country Park.

The Council’s Roads Service has adopted the roads and footways highlighted in brown on the map at Appendix 1.  The Council will obtain Roads Construction Consent for the new scheme. 

	Housing allocations & housing management

	4. 
	Comment regarding antisocial behaviour linked to lack of amenities.

	The new homes will be owned by North Ayrshire Council and allocated to applicants on the North Ayrshire Housing Register. Anyone over the age of 16 can join the housing register and all allocations are made based on assessed housing need. Further information on the housing application process and housing allocations policy can be found on the Council’s website at Apply for a house (north-ayrshire.gov.uk).

Council tenants have duties set out in their tenancy agreements, part of these duties include keeping gardens tidy, taking care of the property, and ensuring that the household and visitors behave responsibly. 

	Impact on amenity

	5. 
	Comments received regarding:
· Impact on residential amenity. 
· Proximity to existing development – some comments requesting a path behind the fence line to separate sites.
· Building heights adjacent to existing properties.
· Impact on daylight and overshadowing.
· Privacy and overlooking concerns.
· Consideration of a mix of private and social development on the site.
· Site density is more than surrounding area / there are no detached homes.
	To address concerns from adjacent residents, regarding overlooking from the development site, the Council has reduced the height of the properties to the site boundary from double storey to single storey. A further topographical survey has been undertaken and section drawings have been included within the revised draft plans consultation document which illustrate the level changes, sight lines and boundary treatments at this location.

In addition, a minimum window to window separation distance of 18 metres is being applied throughout the site.  None of the properties on the Council’s site will be more than 2 storeys in height.

To maximise investment and ensure value for money for tenants the Council does not develop detached homes. The site density is similar to that of other Council housing developments.

The Council’s development does not change the land use zoning for the site, which is allocated for residential use and has been since it was included in the housing land supply in 1989 and in subsequent development plans. Residential development at this location is therefore acceptable in principle.  
The Council does not require full Planning Consent for this development as it falls within permitted development rights. Permitted development enables local authorities to carry out works, within their district, for the erection of dwellings so long as the development conforms with the Local Development Plan. The Council will obtain a ‘Certificate of Lawfulness’ from the Council’s Planning Service to certify that the site has been considered against the full terms of the adopted Local Development Plan.

	6. 
	How will the environmental impact on wildlife be assessed
	The Council will commission an ecological appraisal report and Environmental Impact Assessment Screening Request and will address any recommendations made to ensure the development includes appropriate measures to conserve, restore and enhance biodiversity, where appropriate.

	7. 
	How will the homes be elevated / finished
	The consultation document contains a plan which illustrates the home elevations and materials proposed for the site.  The Council would welcome local resident feedback on these through the revised draft plan consultation process.

	8. 
	What are the plans for the landscaping and plant specifications 
	The Council will appoint a landscape architect who will liaise with the Council’s Streetscene department to agree the landscaping design and plant specification. The Council would welcome local resident suggestions to inform this process, where appropriate.

	9. 
	Social and private housing mix consideration / are there plans for sites E, F & G to be utilised for social housing
	The wider Montgomerie Park area contains a significant proportion of private homes, the number will be further increased with the new Bellway private housing site. There are no existing proposals to develop further social housing on Masterplan sites E, F and G, the current intention is that these sites will be marketed for residential development. 

	Site drainage

	10. 
	Drainage plans at boundaries to existing homes
	The drainage design is currently being prepared and the Council will consider the management of surface water run-off into the adjacent existing private development sites as part of this process.

The Councils drainage strategy for the affordable housing site will be approved by Scottish Water and Building Standards. The surface water drainage from the site will feed into the existing site infrastructure (SUDS ponds) created to assist the development of the wider masterplan area.

	Infrastructure / local services

	11. 
	Comments were received regarding the impact to and provision of infrastructure and local services to the area e.g. local shops / doctor surgeries / bus services / community centres / school provision / employment / day services for elderly people or people with particular needs

	It is important to note that many of the residents of the new development will be local people already registered with local services and that the land has been allocated for residential development in the Council’s Local Development Plan for over 15 years.

All infrastructure implications of the development of the wider Montgomerie Park have been considered in plans dating back to the identification of the site for residential purposes, and in the development of the project and wider management of development at Montgomerie Park. 
The Council’s development will enhance the existing infrastructure servicing the Montgomerie Park area as the final spinal route will be developed to connect the area to the B780.  The road created will be suitable to be utilised as a primary bus route.  

Residents with mobility issues can access the Irvine My Bus service for door to door transport for shopping trips, attending local clubs, GP appointments and meeting friends. 

The Council has committed a capital allocation towards provision of infrastructure to support the development of the wider site and a new Montgomerie Park school, in the Council’s capital programme, both of which are dependent on the affordable housing development proposals. 

A contractor has now been appointed to construct the new Montgomerie Park Primary School and works have commenced on site. The phase one retail site is currently under offer to a developer for the provision of retail convenience facilities. 
[bookmark: _Hlk134689723]
[bookmark: _Hlk134689696]Through the assessment of planning applications, the preparation of North Ayrshire’s third Local Development Plan and the annual Housing Land Audit, the Council will continue to liaise with infrastructure providers to monitor the impact of new housing development on public services and infrastructure, including health care provision.

	Contractor / site works

	12. 
	What pedestrian access will be available around the site during construction works / how will work be phased / how will traffic be managed / where will the site compound be located / how will dust, silt and noise be managed
	The access arrangements around the site and works phasing plan will be confirmed when the main contractor has been appointed.

During the construction phases of the works there will be added vehicle movements associated with the site. Once appointed, the main construction contractor for the development will be required to prepare a Traffic Management Plan which will be approved by the Council. This will outline all vehicle movements, frequencies and parking provision for site staff.  The Council will work closely with the contractor to minimise the effects of this on the local road network. 

The Council will also ensure that the construction contractors reach a mutually agreeable solution with local residents in order to maintain access and egress to their properties at all times throughout and after the works. 

Before the works commence on site, the contractors will be required to provide satisfactory risk assessments which outline how they will minimise noise and dust disruption to neighbouring residents.  Noise and dust are also regulated by the Council's Environmental Health Service who can be contacted if you have any environmental concerns throughout the duration of the works.

Prior to the construction works commencing on site, the Council will arrange for residents to ‘Meet the Builder’. This event provides local people the opportunity to speak directly with the construction contractor to discuss any concerns.

	13. 
	When was this land chosen for social housing 
	The site was first included as a confidential site within the Strategic Housing Investment Plan (SHIP) 2020 – 2025 which was approved by the Council’s Cabinet on 29 October 2019. The site remained confidential within the SHIP whilst works were undertaken to confirm the affordability of developing the site for Council housing. 

The Council’s Housing Revenue Account acquired the land from the Council’s general fund for Council house building in March 2022, the sale was approved by the Council’s Cabinet on 22 March 2022.

	14. 
	Will the existing tree line on Long Drive be left as it is and maintained
	It is currently anticipated that the tree line on Long Drive will be retained.  The nature of construction works means that trees have to be removed from time to time if they are damaged or pose a threat to the building structures.  The Council will replace any trees removed as part of the works within the development site.

	Wider masterplan amendments

	15. 
	The route of the main road through the site has been amended from the plan created in 2007
	On 26th May 2015, the Council’s Cabinet agreed to approve a revised concept Masterplan for Montgomerie Park. The revised masterplan embraces the concepts contained in the Scottish Planning policies 'Designing Places' and 'Designing Streets'. Revisions also included a redesign of vehicle movement through the development area removing the wide distributor road and associated corridor planting through the centre of the site. The design concept sees housing frontage onto more modest streets, designed to lower traffic speeds and which prioritise pedestrian use of shared surfaces. The primary route is capable of supporting bus services through the development.

Details of the Cabinet paper, agenda item 17, are available on the Council’s website.
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