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Meeting: Irvine Locality Partnership 

Date/Venue: 5 December 2022 – Virtual Meeting at 6.00 p.m. 
Present: 
 
 
 

Councillor Shaun Macaulay (Chair) 
Councillor Marie Burns 
Councillor Robert Foster 
Councillor Christina Larsen 
Councillor Nairn McDonald 
Councillor Matthew McLean 
Councillor Chloe Robertson 
Annie Small, Community Representative 
Ian Wallace, Community Representative 
Lesley Forsyth, Lead Officer 
Elaine Baxter, Locality Co-ordinator 
Barbara Conner, TACT 
Chloe Smith, Youth Worker 
Donna Anderson, Youth Participation Officer 
Marjory Dickie, Community Representative 
David Phillips, Irvine Community Council 
David Cameron, Police Scotland 
Paul Tomkinson, Police Scotland 
Hayley Clancy, Committee Services, North Ayrshire Council 
 

Apologies: Councillors Louise McPhater and Angela Stephen, David Dunlop, 
Justin Jones and Linzie Sloan. 
 

ACTIONS 
No. Action  Responsible  
1. Welcome/Apologies/Declarations of Interest 

 
The Chair welcomed those present to the Irvine Locality Partnership meeting 
and apologies for absence were noted. 
 

 
 
 

2. Action Note 
 
The action note from the meeting held on 22 June 2022 was approved as a 
correct record and the implementation of decisions confirmed. 
 

 
 
 
 
 

2.1 Matters Arising 
 
The following point was discussed as a matter arising from the action note 
of the last meeting. 
 

• Dates to be confirmed for the walk-abouts in relation to the Great 
Harbour Project; and  

• The successful Irvine Youth Forum visit for members of the Locality 
Partnership. 
 

Noted. 
 
 

 
 
 
 
 
Lesley 
Forsyth 
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3. Irvine Youth Forum Update 
 
The Partnership received an update which highlighted the Yuletide 
Community Event taking place on Sunday 11 December and Youth Worker 
and Youth Development Worker posts that have recently been filled. 
 
Noted. 
 

 

4. Police Scotland Community and Wellbeing Unit 
 
The Partnership received an update from Paul Tomkinson who gave an 
overview of the Community and Wellbeing Unit. The update highlighted a 
number of projects currently underway including the following: - 
 

• Looking at those who are most vulnerable in our communities and 
working with partners to address the issues being identified: 

• Looking at the prison population and how best to rehabilitate people 
to get them back into the community; and 

• Mobile van providing barber, hairdressing and beauty services to 
isolated communities within East Ayrshire where there is deprivation, 
addiction issues and low-level offending. 

 
Noted. 
 

 

5. Youth Work in relation to Locality Priorities 
 
The Partnership received an update from Donna Anderson which highlighted 
the following: - 
 

• The Youth Participatory Budget has been running for the last few 
weeks and voting closed on 2 December. The results will be 
announced on various social media outlets on 6 December. 4131 
young people voting over that period with 12,393 choices across 
North Ayrshire. 29 projects when through to the live voting in Irvine 
and 15 have been successful; 

• Supporting Leaders Unlocked who completed a Mental Health 
specific PB vote with the announcement on 14 December; 

• National Youth work week was the start of November with the national 
theme being Poverty and Equality; 

• Joint Cabinet live meeting was held where 100 young people 
attended; 

• North Ayrshire wide Youth Conference was also held which included 
Primary 7 pupils for the first time.  There were 4 interactive workshops 
on the day and a report will be provided on the outcomes from the 
day; and  

• Ongoing work on the LGBT Charter mark. 
 
Noted. 
 

 

6. Learning Update 
 
No update provided at the meeting. 
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7. HSCP Overview 
 
HSCP update report provided as part of the meeting agenda. 
 

 

8. The Ayrshire Community Trust 
 
An update from TACT had been circulated to the Partnership giving details 
of the range of services provided to support the community and voluntary 
sector.  Barbara Connor also highlighted the following: - 
 

• TACT currently scoring the mental health and wellbeing applications 
with the successful candidates being notified soon; 

• Organising Adult Volunteers awards to take place on 31 December; 
• Funding currently available for any projects supporting the new Scots 

in North Ayrshire. 
 
Noted. 
 

 

9. Chit Chat Update 
 
The Partnership received Presentation from Chloe Smith which highlighted 
the following: - 
 

• Chit Chats have taken place throughout the Irvine Locality on various 
dates in October and November; 

• Broomlands, Bourtreehill and Girdle Toll – 27 community members 
were invited and 16 attended; 

• Redburn and Castlepark - 24 community members were invited and 
11 attended; 

• Fullarton - 40 community members were invited and 16 attended; 
• Springside, Dreghorn and Drybridge - 20 community members were 

invited and 3 attended; and 
• A number of projects/needs were identified from the Chit chats 

including Community Transport, Community book, food poverty, 
volunteer drive, chit chat newsletter and support from CHAP within 
areas of Irvine. 

 
Noted. 
 

 
 
 
 
 
 
 
 

 

10. Locality Officer Update 
 
Elaine Baxter made reference to her update which had been circulated 
detailing work which had been undertaken in the locality highlighted the 
following: - 
 

• Castlepark Community Association - Breakfast Club each weekday 
morning giving families access to tea, coffee, toast and fruit before 
children attend nursery; 

• Friends of Redburn Group - Cooking group formed and volunteers 
recruited to make soup every Monday for anyone to drop in over 
lunch time. This will run from November till end of March. 
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Meeting ended at 7:55pm 
 

• Vineburgh Community Association - Vineburgh Wellness Warriors 
Monday night family night were families come together and enjoy a 
free 3 course meal and take part in family activities, games and 
Christmas arts & crafts; 

• Café solace pilot in Jan to March; and 
• Youth forum – distribution of winter warmer kits. 

 
Noted. 
 

11. AOCB 
 
The Partnership received a verbal update from Irvine Community Council on 
work currently being progressed. 
 
 
Ian Wallace, Community Representation requested an update on the 
following: 

• Black start – presentation will be given at the next LP meeting; 
• National Care service – Irvine Senior Forum are looking to hold a 

public meeting for discussion on this; 
• Budget Proposals – Public Consultation will take place in the new 

Year and North Ayrshire Council Budget meeting is not due to take 
place until March 2023 where budget decisions will take place; 

• Provide Community reps with a flow chart that shows how all the 
different services parts are linked together – this was provided at the 
getting to know you session for new community representatives; 

• Dalrymple Place Sheltered Housing snagging – will be raised with 
the Housing Team and a response will be provided; 

• Transport issues – this will be discussed at a future meeting. 
 

 
 
 
 
 
 
 
 
Lesley 
Forsyth 
 
 
 
 
 
 
 
 
Lesley 
Forsyth 

11. Date of Next Meeting 
 
The date of the next meeting will be confirmed in due course. 
 

 
Jennifer 
McGee 


