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MAKE YOUR PLACE...GREAT!
YOU ARE INVITED TO SHARE IDEAS FOR THE FUTURE OF YOUR TOWN

Local communities in Largs, Saltcoats and Kilwinning are being invited to have their say
and help shape the future of their town. As part of a pilot project North Ayrshire Council
have selected Largs, Saltcoats and Kilwinning for the preparation of a Place Framework
for each town to identify priorities and projects to address local needs and ambitions.

You are invited to participate in forthcoming activities to help prepare a Place
Framework for each town; Largs, Saltcoats and Kilwinning.

Please share this invitation and information pack with anyone you believe has
something to contribute to this project with their ideas for the future. We want to
hear from as many different perspectives as possible; young and older, residents and
visitors, businesses and customers, individuals and groups, local and national agencies
and funders. Please have your say on the future of your Town.

A project team, led by Austin-Smith:Lord with WAVEparticle, have been appointed to work
with local people to develop projects and ideas with a focus on delivery and future funding
opportunities. Residents, business and anyone with an interest in each place is invited
to public design and ideas workshops to propose ideas and projects to make each town
even better in future.

The discussions in Saltcoats and Kilwinning will build on the outcomes of the design
charrettes held in these towns in recent years.



Public Ideas Workshops will be held in each Town, alongside on-street engagement
activities in advance and on the days of the Workshops. Events prior to the Workshops
will include schools workshops and meeting people in and around each town as part of a
‘Day in the Life Of...” each place.

The schedule is as follows;

A Day in The Life Of... Largs 10th, 11th May
A Day in The Life Of... Saltcoats 13th, 14th May
A Day in The Life Of... Kilwinning 16th, 17th May

Impromptu on-street events alongside local schools workshops on the first of the “Day in
the Life Of...” dates.

Make (Your Town’s) Future : Public Ideas Workshop Days are;

in Clark Memorial
Make Largs... 18th, 19th, 21st May Church Hall - Annex
in the Harbour Suite at
Make Saltcoats... 23rd May Saltcoats Town Hall
Make Kilwinning... 24th May in Erskine Church Hall

Event timings and venue details are outlined in greater detail on the Posters included in
this pack. All events are free and everyone is welcome to attend and contribute.

On these days members of the team will also be in and around each towns to canvass
the opinion of folk on-street. Further details of how to have your say and share your
ideas online to follow.

Updates will also be provided via social media using the following hashtags;
#MakeKilwinning

#MakelLargs

#MakeSaltcoats

On the following pages we include a poster / flier, a Share Your ldeas Project Card and
a Postcard from the Future. Please circulate to anyone you know with an interest in
your Town. Please help raise awareness of the project by sharing the flier and please
complete and send back your Ideas for your place using the Project Card and the
Postcard from the Future.



What’s On
Make Saltcoats...Future

From 12 noon

Drop in Design Workshops at Saltcoats Town Hall (Harbour Suite, 17-21 Countess
Street, Saltcoats)

Pop in and share your ideas with the project team. Help shape the future of the Town
and refine your project ideas.

On-street Ideas Stall — various at various locations around town
Look out for the Make Saltcoats... Gazebo around town. Stop by and have your say on
the Future of Your Place.

12.30pm to 1.30pm : Lunchtime Workshop — Reviewing Priorities from the Charrette
Review the findings of the Charrette undertaken in 2017 and help set the Priorities for
the next few years.

2.00pm to 3.30pm : Town Centre Walk, Wheel and Talk — town tour
Leaving from the Town Hall we will visit key locations in and around the Town Centre
and discuss your ideas there and then.

4.30pm to 5.30pm : Project Funding Workshop
We want to align projects with funding and help deliver your ideas. If you have a project
you’re looking to deliver, pop along and discuss potential ways to make progress.

6.30pm to 8pm : Community Chit Chat + Ideas Showcase
Join us for an informal discussion around emerging ideas and projects, showcasing ini-
tiatives planned and underway across the Town.

Have a Project Idea to help Make Saltcoats...?

If you have a Project Idea you want to discuss get in touch via
regeneration@north-ayrshire.gov.uk or on 01294 310000 and book a 1 to 1 meeting with
the team.
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All Events are FREE!!!
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23.MAY
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TOWN
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12pm - 8pm

Countess

Street, Workshops | Presentations
Saltcoats, Walk, Wheel & Talk
KA21 5HP Community Chit Chats

#MakeSaltcoats regeneration@north-ayrshire.gov.uk 01294 310000



MAKE SALTCOATS... M

All Welcome. All events are free!
Saltcoats Town Hall | 17-21 Countess Street | Saltcoats

MONDAY 23rd MAY 2022

12pm Drop in Design Workshop

12pm onwards On-street Ideas Stall
various locations around town

12:30pm- 1:30pm  Charrette and Future Priorities
Review Lunchtime Workshop

2pm - 3:30pm Town Centre Walk, Wheel and
Talk Tour

4:30pm-5:30pm Future Funding Workshop
with North Ayrshire Council
Locality and Funding Team

6:30pm - 8pm Community Chit Chat + Ideas
Showcase

If you have a
Project Idea you
want to discuss
get in touch and

booka1to1
meeting with the

team.

#MakeSaltcoats regeneration@north-ayrshire.gov.uk 01294 310000
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St Matthew’s Academy
Holm Plantation l

Millar Road

* Glebe Park
Saltcoats Bandstand

Tidal Pools

Saltcoats Docks

Share your ideas!

(Mark where your idea would go on the map)
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