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Community Planning Partnership Board 
Thursday 30 September 2021 at 11.00 a.m. 

Via Microsoft Teams 
 

AGENDA 
Time No. Page Item Presenter Ask of CPP 

Partners 

11.00 – 
11.05 

1. Welcome & Apologies Cllr Cullinane, 
Chair of CPP, 
North Ayrshire 
Council 

11.05 – 
11.15 

2. Pg 4 Minutes of Previous Meeting and 
Action Note  
Submit minutes and action note of 
10 June 2021 (copy enclosed).  

Cllr Cullinane, 
Chair of CPP, 
North Ayrshire 
Council 

Confirm that this is 
an accurate record 
of the meeting and 
actions have been 
completed. 

Strategic Developments 
11.15 – 
11.30 

- The Role of the Third Sector 
Interface 
Receive presentation 

Kaileigh Brown, 
The Ayrshire 
Community Trust 
(and Vicki Yuill, 
Arran CVS  

Consider 
opportunities to 
work with and 
support the TSI 

Safer North Ayrshire 
11.30 – 
11.40 

- Scottish Fire and Rescue 
Service’s UFAS Consultation 
Receive update     

Ian McMeekin, 
Scottish Fire and 
Rescue Service 

Contribute to 
consultation 

Working North Ayrshire 
11.40 – 
11.55 

- Local Employability Partnership 
Receive update 

Greig Robson, 
North Ayrshire 
Council  

Note current work 
and agree future 
updates 

11.55 – 
12.05   Comfort Break 
Workshop Session – Partnership Priorities 
12.05 – 
12.45 

Workshop sessions. Members will 
be divided into two groups and will 
participate in two workshops in 
turn.  

Workshop 1 - Locality Partnership 
priorities 

Derek Frew, 
Police Scotland 

Discuss how 
partners can 
support the work 
on the priorities 



For further information please contact Morna Rae, Senior Manager Policy, Performance and 
Community Planning  

North Ayrshire Council, Cunninghame House, Irvine, KA12 8EE 
Tel: (01294) 324177 Email: mrae@north-ayrshire.gov.uk 

Workshop 2  - LOIP 2022 Morna Rae, North 
Ayrshire Council  

Discuss the 
approach to 
developing the 
LOIP from 2022 

Governance 
12.45 – 
1.00 

a) LP Standing Orders
b) Annual Report
c) Annual Appraisal

Morna Rae,  
North Ayrshire 
Council 

Agree proposals 

Future Developments 
1.00 – 
1.20 

Partner Discussion and Sharing 
on Key Developments and 
Opportunities 

All Partners share 
developments and 
partnership 
working 
opportunities 

1.20 – 
1.30 

9. - AOCB Cllr Cullinane, 
Chair of CPP, 
North Ayrshire 
Council 

10. 

Pg 11 

Pg 15 

Reports for information 

• IJB Minutes
• Arran LP Mins
• Garnock Valley LP Mins
• Irvine LP Mins
• Kilwinning LP Mins
• North Coast LP Mins
• Three Towns LP Mins
• Community Justice Ayrshire

Annual Outcome Activity
Report

• Decision Tracker

Date of next meeting:  Thursday 2 December 2021 at 11.00 am 

https://north-ayrshire.cmis.uk.com/north-ayrshire/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=7IRLIfReNaaDGRRX7A3UihJcv5vXVsl%2buqpvlZLidp1Baklh3HTUjg%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://northayrshire.community/wp-content/uploads/2021/07/Arran-LP-Action-Note-June.pdf
http://northayrshire.community/wp-content/uploads/2021/06/210615-Garnock-Valley-Locality-Action-Note.pdf
http://northayrshire.community/wp-content/uploads/2021/06/210614-Irvine-Action-Note-Draft.pdf
http://northayrshire.community/wp-content/uploads/2021/09/210902-Kilwinning-Locality-Action-Note.pdf
http://northayrshire.community/wp-content/uploads/2021/06/210601-NCLP-Action-Final.pdf
http://northayrshire.community/wp-content/uploads/2021/09/210915-3T-Action-Note.pdf
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North Ayrshire Council, Cunninghame House, Irvine, KA12 8EE 
Tel: (01294) 324177 Email: mrae@north-ayrshire.gov.uk 
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Strathclyde Partnership for Transport 
Allan Comrie, Senior Transport Planner 
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Lynne McNiven, Director, Public Health 
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Supt Derek Frew 
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Community Planning Partnership Board 
Thursday 10 June 2021 at 11.00 am  
Via Microsoft Teams 

Present 

North Ayrshire Council  
Joe Cullinane, Elected Member (Chair) 
John Bell, Elected Member 
Marie Burns, Elected Member 
Alex Gallagher, Elected Member  
Tony Gurney, Elected Member 
Ellen McMaster, Elected Member  
Craig Hatton, Chief Executive 

North Ayrshire Health and Social Care Partnership 
Caroline Cameron, Director NA HSCP 

Ayrshire College  
Carol Turnbull, Principal 

DWP 
Billy Walker, Customer Service Lead 

NHS Ayrshire and Arran  
Lesley Bowie, Chair of NHS Board (Vice Chair) 

Police Scotland  
Chief Superintendent Faroque Hussain 

Scottish Enterprise  
Theresa Correia, Senior Manager 

Scottish Government  
Sam Anson, Location Director 

Scottish Fire and Rescue  
Ian McMeekin, Area Manager 

Skill Development Scotland  
Claire Tooze, Area Manager (Sub for Katie Hutton) 

Scottish Partnership for Transport  
Allan Comrie, Senior Transport Planner 

In Attendance 
Audrey Sutton (NAC), Rhona Arthur (NAC), Morna Rae (NAC), Lauren McMath (NAC), 
Rosemary White (NA HSCP), Billy Brotherston (ADP Chair), Donna Anderson (NAC), Kirsty 
Calderwood (NA HSCP). Sarah Watts (NA HSCP), Jennifer McGee (NAC). 

Apologies 
Cllr Scott Davidson, NAC John Burns (NHS Ayrshire and Arran), L McNiven (NHS Ayrshire & 
Arran), H Borland (NHS Ayrshire & Arran), Sheila Lynn (DWP), Katie Hutton (SDS), Karen 
Yeomans (NAC), Ashley Pringle (KA Leisure), Kaileigh Brown (TACT), Bob Martin (Chair IJB) 
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1.  Welcome and Apologies 
  
The Chair welcomed everyone to the meeting and apologies were noted.  
  
2.  Minute of the Previous Meeting and Action Note 
 
The minutes of the previous meeting were approved. 
 
The following action note updates were provided: 
 

• Ayrshire Growth Deal update will be brought to the September 2021 Board meeting. 
• An update in relation to the Locality Priority refresh will be provided at today’s meeting.  
• Draft Local Police Plan was uploaded on to the CPP Consultation Hub, presented to 

three of the six Locality Partnerships, circulated to the other three Locality Partnerships 
and underwent a Health Inequalities Impact Assessment and approved by the Police 
and Fire and Rescue Committee.  

• A Sutton confirmed that she had met with D Frew around the Children’s Services Plan. 
• Cost of the School Day Conference will be held on 11 June with the launch of the 

strategy. 
• Multi-agency locality working update will be brought to a future Board meeting.  

 
3.  Children’s  Services Strategic Partnership 
 
A Sutton provided the Board with an update on the Children’s Services Strategic Partnership. 
 
A Sutton conveyed her thanks to L McMath for the co-ordination of this this work.  
 
A Sutton advised the Board that the process of Children’s Services Planning has been reviewed 
and streamlined during 2019/20 and 2020/21. A diagram within the  papers shared with the 
Board demonstrated the representation of the key elements of Children’s Services Planning. 
This also links the Children’s Services Plan, Children’s Rights Report, Youth Participation and 
Citizenship Strategy and the Child Poverty Action Plan and Report into one suite of planning 
documents and ensures a co-ordinated and strategic approach.  
 
A Sutton highlighted that the Children’s Services Executive Group, which brings together Heads 
of Service from Communities and the Health and Social Care Partnership has been meeting 
regularly and have agreed to five workstreams being set up. Each workstream will be chaired 
by a Senior Manager from Education, Connected Communities or the Health and Social Care 
Partnership. The workstream groups will take forward specific pieces of work and report 
progress to the Children’s Services Executive Group.  The five workstreams are: 
 

1. Children and Young People Community Mental Health and Wellbeing Supports 
and Services Framework  
 

2. Review and evaluation of Named Person Service  
 

3. Multi-agency and Locality Working   
 

4. The Promise (informing our response to the National Independent Care 
Review)  
 

5. Planning for transition to adult services  
 
A Sutton highlighted that the Children’s Services Plan 2020-23 would be updated annually to 
reflect the current context and to ensure that our strategic direction is clear. The updated Plan 

CPP Board - Pg 5



will be presented to Cabinet and IJB in June 2021 and a copy will also be circulated to The 
Board. 
 
The Chair thanked A Sutton for her update. 
 
 
4.  Youth Participation and Citizenship Strategy 

D Anderson delivered a presentation on the new Youth Participation and Citizenship Strategy.  
The new 2021 – 2025 strategy has been approved by the Council’s Cabinet was officially 
launched on 25 May 2021 at the Joint Cabinet meeting. 

D Anderson also provided Senior Officers with some highlights from the last strategy and the 
impacts made:  

• 13 Ways Campaign - A series of blogs and animations all about positive mental health, 
supporting your friends and seeking help if you are struggling. The blogs also housed a 
number of useful resources for young people to get the right help and support.  

• ADP Alcohol and Drugs Project - This was codesigned by young people looking at 
tackling the stigma around drugs and alcohol.  

• Child Centred Council – Young people consulted on decision making which affects 
them. 

• Period Poverty – Free access to sanitary products in all North Ayrshire schools and 
public buildings.  
 

The new strategy is focused on four main themes: 
 

• Health and Wellbeing  - Is at the forefront with mental health a concern for young 
people. In 2020 the team were successful in securing £60k from the Youth Work 
Recovery Fund to support this work. 

• Poverty and Inequality – Young people have been heavily involved in the Cost of the 
School Day work and are part of the working group.  

• Young Peoples Voice and Rights – Ensuring that they are embedded in the work we 
do.  

• Digital Connections - Highlighted as a priority during the pandemic.  
 
D Anderson advised that the new strategy doesn’t just focus on youth work as all decision 
makers have a duty to meaningfully engage with young people.  She also advised that services 
have adapted well during the pandemic. In terms of youth engagement, the team would like to 
expand on this more to ensure all young people are heard. 
 
D Anderson highlighted that another topic a lot of young people are very passionate about is 
climate change and these themes will be focused on in relation to climate change:  

• Young peoples voice and engagement  
• Training for Campaigners  
• Awareness Raising and Positive Action  
• Working Locally, Nationally and Internationally 
• Volunteer Opportunities  
• Legacy  

 
In terms of the next steps, there is a need to strengthen the structures already in place, such as 
refreshing Pupil Council, Joint Cabinet and youth forums to ensure they are up to date.  
 
D Anderson encouraged the Board to sign the Pledge. 
 
C Turnbull asked D Anderson the age range of young people covered by the strategy. D 
Anderson confirmed that young people age 12 – 25 are included.  
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L Bowie asked D Anderson how the team measure engagement.  D Anderson advised that they  
have their core groups and Youth Cabinet (with changing membership). However, the team are 
looking at new ways to engage with those hard to reach groups. D Anderson highlighted that 
she would like to see Pupil Councils more involved.  
 
M Burns highlighted that a young person from Irvine Youth Forum attends the Irvine Locality 
Partnership and they have just successfully secured a CIF bid for a project.  M Burns asked is 
there more Locality Partnerships can do. D Anderson confirmed that the service will continue to 
develop these links.  
 
A Sutton highlighted that the work we all do is underpinned by children’s rights. A Sutton advised 
that she is taking a paper to the Council’s Executive Leadership Team on how we ensure the 
Council are responding adequately and beyond to the UNCRC. A Sutton commented that the 
legislation is demanding and advised that this is something that should be brought back for 
discussion at the CPP Senior Officers Group and Board.  
 
The Chair highlighted that he agrees that this should be brought to a future meeting.  
 
F Hussain advised that Police Scotland will be signing the pledge and that he would be keen to 
meet with NAC officers around young people’s voice and rights. D Anderson confirmed that she 
would be happy to meet and also suggested having this as a topic for the next joint cabinet live.  
 
The Chair thanked D Anderson for her presentation. 
 
 
5. Locality Priorities    
 
M Rae provided the Board with an update on the work on the Locality Partnership priority 
refresh. A 14 week public consultation process has taken place. M Rae has also drawn from 
other research such as the People Panel survey and strategic needs assessment.  At the 
Locality Partnership meetings M Rae highlighted that the focus should be on the local 
inequalities that the Locality Partnership wants to address and where can the Locality 
Partnerships best add value. Both the Kilwinning and North Coast Locality Partnership meetings 
have taken place with the four remaining Locality Partnerships meeting next week.  M Rae 
advised that once this work is complete, an update will be shared with the Board. 
 
The Chair thanked M Rae for her update. 
 
  
6. LOIP and Fair For All Performance Report  
 
M Rae provided the Board with a presentation on the LOIP and Fair For All Q4 Performance.  
 
M Rae provided a brief update on each of the LOIP themes. M Rae highlighted that a more 
detailed performance report will be shared with the Board in due course: 
 
 
A Working North Ayrshire  
 

• Cabinet approval was received in Oct 2020 for the delivery of a £250,000 Islands 
Recovery and Renewal pilot project developed in partnership with Scottish Government 
and Highlands and Islands Enterprise, focused on recovery and renewal of our islands. 

• Vocational and training programmes have been developed and delivered on-line 
alongside physical class-based learning in partnership with Ayrshire College. Work 
experience and sector-based work academies have been delivered and an on-line jobs 
fair was developed in partnership with DWP. 
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• 69% working age population in employment. 
• 285 unemployed people progressed to employment through NAC employability services. 

 
A Thriving North Ayrshire  
 

• We launched our North Ayrshire Youth Participation and Citizenship Strategy 2021-
2025.It complements the Children’s Services Plan 2020-23, the Children’s Rights Report 
and our Child Poverty Action Plan Report. 

• Educational psychologists have worked with Health and Social Care Partnership to 
deliver nurture training to managers of Children’s Houses. Plans are in place for the 
nurture team to deliver training to all staff within the Houses. 

• 97% of parents/ carers reported they gained more knowledge on how their child learns 
in school and how to support their learning at home. 

• 2,752 families have taken part in Family Learning interventions this session. 
 
A Safer North Ayrshire  
 

• The Kilwinning Locality Policing Team are also instigating a partnership action plan 
focussing on the town centre and Eglinton Park. This will include diversionary activities, 
youth engagement and licensed premises inspection. 

• SFRS community engagement has been largely conducted virtually, including Fire 
Safety Experiential Training (FSET). Outdoor diversionary youth engagement is in 
planning for when restrictions allow. 

• 0 fire related fatalities in Q4.  
• No recorded fatal road accidents in North Ayrshire during Q4. 

 
A Healthier North Ayrshire  
 

• Since the outset of the COVID-19 Pandemic, the North Ayrshire Enhanced Intermediate 
Care Team has continued to provide a seven-day service, facilitating early discharge 
from hospital, and providing rapid alternative to acute hospital admission. Face to face 
input, within individuals own homes continued to take place, with appropriate PPE, 
where clinically indicated and remote methods deemed not appropriate.  

• The North HSCP Community Mental Health Team have moved into the newly 
refurbished office at the Three Towns Resource Centre. This allowed the partnership to 
bring all of the key professions together under the one roof. The integrated team includes 
administrators, psychologists, social workers, nurses and allied health professionals.  

• 98% of CAMHS patients seen within 18 weeks.  
• 9,766 Bed Days Saved by ICT providing alternative to acute hospital admission. 

 
In terms of next steps, M Rae highlighted that: 
 

• The 20/21 Annual Performance Report would be produced, 
• Ongoing developments on performance information hosted on CP website, and  
• Locality Partnership impact reports would also be hosted on the CP website. 

 
The Chair thanked M Rae for her presentation. 
 
7.  Workshop Session 
 
The Board split in to two groups and each attended two workshop sessions. 
 
Workshop 1 – North Ayrshire Drug and Alcohol Partnership. This was led by Billy Brotherston, 
Chair of North Ayrshire ADP and Rosemary White, Lead Officer. The workshop focussed on 
the strengths, weaknesses, opportunities and threats in relation to alcohol and drugs and 
impact on our community, and what can the ADP do to work more closely with Community 
Planning. 
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Workshop 2 – Skills Development Scotland. This workshop was led by Clair Tooze and 
focussed on the Career Review, a collaborative, evidence-based review of all careers services 
in Scotland. 

8. Young People’s Suicide Taskforce

K Calderwood and S Watts delivered a presentation on the North Ayrshire Young People 
Suicide Prevention Taskforce.  

Over an 18-month period between 2017/2019 a number of young teenagers died in North 
Ayrshire. After the initial deaths, the Child Protection Committee Chair co-ordinated a response 
and a Young People’s Strategic Suicide Prevention Group (YPSSPG) was formed.  

To support the Strategic Group an Operational Group was created to implement any actions. K 
Calderwood/S Watts highlighted that going forward, a new action plan will be created. This will 
continue to use data to better inform outcomes and highlight issues. A significant area of work 
will be how they support everyone who has been affected.  

The group will also continue to review the crisis response document ensuring it is kept relevant 
and up bring to the group any death by suicide which may have an impact on young people e.g. 
a teacher or sports coach or a celebrity etc.  

The Chair thanked K Calderwood and S Watts for their presentation. 

9. Any Other Business

No other business was discussed. 

10. Date of next Meeting

The next meeting of the North Ayrshire CPP Board will be held on Thursday 30 September 
2021 at 11.00 am via Microsoft Teams. 
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Community Planning Board Action Tracker 2021 

Date of 
Meeting 

Action  Responsible Notes 

02.12.20 Ayrshire Growth Deal  
AGD progress update to be provided at future 
Board meeting. 

K Yeomans Scheduled for Dec 
CPP Board 

10.06.21 Multi-agency locality working  
Update will be brought to a future Board 
meeting.  
 

A Sutton Scheduled for Dec 
CPP Board 

10.06.21 Children’s  Services Strategic Partnership 
The Children’s Services Plan 2020-23 would 
be updated annually. The updated Plan will 
be presented to Cabinet and IJB in June 
2021 and a copy will also be circulated to The 
Board. 

A Sutton COMPLETE – link to 
report circulated to 
Board 

10.06.21 Youth Participation and Citizenship 
Strategy 
UNCRC implementation to be discussed by 
CPP Senior Officers Group and Board 

A Sutton Scheduled for Oct 
CPP SOG and Dec 
CPP Board 

10.06.21 Youth Participation and Citizenship 
Strategy 
Police Scotland and NAC officers to meet to 
discuss young people’s voice and rights 
 

F Hussain Verbal update to be 
provided at CPP 
Board 

10.06.21 Locality Priorities    
Update on Locality Priorities to be presented 
to Board 

M Rae On agenda 

10.06.21 LOIP and Fair For All Performance Report 
Detailed performance report to be circulated 
by email 

M Rae COMPLETE 
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CPP Senior Officers Group 

Date:  Thursday 30 September  2021 

Subject:  Community Justice Ayrshire Update 

Purpose: To update the CPP Board on the Ayrshire Community Justice 
Outcomes Improvement Plan (CJOIP), the review of Operating Arrangements 
around Community Justice Ayrshire (CJA) and next steps for the partnership. 

BACKGROUND 

Community Justice Outcomes Improvement Plan 

1. The Community Justice (Scotland) Act 2016 requires Community Justice Partners
from each Local Authority area, to produce a Community Justice Outcomes
Improvement Plan (CJOIP), highlighting how they intend to work together to reduce
re-offending. Each CJOIP must be underpinned by an evidence base to identify
local needs and priorities through a Strategic Needs and Strengths Assessment
(SNSA). Partners must report against both nationally and locally determined
outcomes and report annually on progress. The Ayrshire CJOIP 2018 to 2021 was
published on 1 April 2018.

2. On 15th December 2020, the CJA Board agreed for the current CJOIP 2018 to 2021
to run until the end of 2021, due to the impact of Covid-19 on the delivery of
outcomes.

3. In May 2021, the Scottish Government (SG) and Community Justice Scotland (CJS)
issued a joint statement in relation to the review of the National Strategy for
Community Justice and review of the Outcomes, Performance, and Improvement
Framework (OPIF).  It highlighted the legislative requirements and timescales
around the review and potential revision of these documents.  If both are revised,
the expected publication will be around April 2022.  SG and CJS have advised that
local Community Justice Partnerships take a pragmatic approach and consider
delaying publication of their CJOIP’s, as local plans are required to be revised
following publication of these documents.

4. On 21st June 2021, the CJA Board agreed to delay publication of the Ayrshire
CJOIP until after April 2022, to ensure it reflects the potential new Strategy and
OPIF. To comply with the legislative requirements of the Community Justice
(Scotland) Act 2016, a position statement has been published on the CJA website
outlining the decision taken by the CJA Board not to revise the Ayrshire CJOIP at
this time.  Final-CJOIP-Position-Statement-for-Publication-07-07-21.pdf
(communityjusticeayrshire.org.uk)
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Review of Operating Arrangements 

5. The current operating arrangements for the CJA were agreed in 2015.  Since then,
several changes have occurred both in community justice and wider community
planning arrangements.   On 29th March 2021 the CJA Board agreed to a review of
the operating arrangements, to ensure the right structure is in place for a successful
partnership going forward.

6. In undertaking this review, the following tasks were carried out:
• Benchmarking against other Local Authority Community Justice

Structures: All Community Justice Partnerships (CJP) across Scotland have
placed their governance arrangements within community planning structures,
but how they deliver their statutory functions is varied. The CJA Partnership is
the only CJP which works across Local Authority boundaries.

• Review of Current CJA Partners: This showed disparity across the three
Local Authority areas.

• Partners Survey: Partners were asked to complete an anonymous online
survey outlining their experience of being part of the CJA Partnership.

• Partners were asked: Could an overarching Pan-Ayrshire CJOIP which
also sets out local authority delivery plans be an approach that could be
considered? 87% of participants answered YES.

• Development of Proposed New Structure: A proposed draft new structure
for the CJA Partnership was developed (Appendix A).  This new structure aims
to build on existing success and ensure that those who have a stake in
community justice feel part of our partnership; improve links with other strategic
groups relating to community justice, through better alignment within
Community Planning arrangements; retain a Pan-Ayrshire approach, whilst
enabling specific local issues to be addressed in a more targeted way; allow for
better accountability / reporting of outcomes and oversight of the work of the
Partnership by the Board and each Statutory Partner.

• Partner ‘Have Your Say’ Session: Partners were invited to attend a workshop
to discuss the review of the Partnership and the proposed new structure.
Partners were split into groups and taking a SWOT analysis approach,
discussed the proposed structure.

7. On 21st June 2021, the CJA Board considered the information provided in relation
to tasks undertaken during the review of the current Operating Arrangements. The
Board agreed for the current document to be revised in line with the evidence
presented, for further consideration at the next Board meeting on the 29th

September 2021.

Next Steps 

8. Following publication of a new National Strategy and OPIF for Community Justice,
the CJA Partnership will publish a new CJOIP for action from 2022 onwards.  Work
is currently underway to provide an evidence base, through our Strategic Needs
and Strengths Assessment which will inform this new plan. Other key areas of focus
for the Partnership in the coming months are:

• Communications and Engagement
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• Rebranding / Website Redesign
• Effective Leadership and Governance
• Service User Involvement
• Annual Reporting
• Whole System Approach for Women
• Multi-Agency Training Opportunities
• Multi-Agency Community Reintegration
• Covid-19 Recovery

RECOMMENDATIONS 

9. It is recommended that members of the CPP Board:

(i) note the contents of the report. 

Name: Annie Torrance 
Title: Manager, Community Justice Ayrshire Partnership 
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Appendix A 

Community Justice 
Ayrshire Board 

East Ayrshire CPP 
Board 

North Ayrshire CPP 
Board 

South Ayrshire CPP 
Board 

Executive Officers 
Group 

Senior Officers 
Group 

Strategic Delivery 
Partnership Chairs 

Executive  

Community Safety 
Strategic Delivery 

Partnership 

Safer North Ayrshire 
Partnership 

Safer Communities 
Delivery Group 

Community Justice 
Steering Group 

Community Justice 
Steering Group 

Community Justice 
Steering Group 

Short 
Life 

Action 
Groups 

Multi-agency 
Community 

Reintegration 
Board 

(MACRIB) 
Short 
Life 

Action 
Groups 

Short 
Life 

Action 
Groups 

Multi-agency 
Community 

Reintegration 
Board 

(MACRIB) 

Multi-agency 
Community 

Reintegration 
Board 

(MACRIB) 

Pan Ayrshire 
Community Justice 

Partners Group 

Short 
Life 

Action 
Groups 

WSA 
for 

Women 
Group 

Service 
User 

Groups 
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Strategic Priority Topics Include Mar-20              
Meeting cancelled 

due to Coronavirus 
pandemic.      

Updates and 
decisions by email, 

see 18 below. 

May-20              
Meeting cancelled 

due to 
Coronavirus 
pandemic.    

Updates and 
decisions by 
email, see 18 

below. 

Sep-20 Dec-20 Mar-21 Jun-21 Sep-21 Dec-21

Working NA Investment, 
Innovation, 

Internationalisation, 
Inclusive Growth

 Community Wealth 
Building report 

circulated in meeting 
papers

Community Wealth 
Building, State of 

the Economy

Kickstart Scheme, 
Ayrshire Growth 

Deal 

 Skills 
Development 

Scotland worskhop

Local Employability 
Partnership

Healthier NA HSCP Updates, 
partner updates, 

decisions

HSCP Strategic 
Plan

  Community Mental 
Health and 
Wellbeing Community Food 

System

Young Peoples 
Suicide Taskforce, 

ADP workshop, 
IJB minutes IJB minutes IJB minutes

Thriving NA CSSP Updates, 
partner updates, 

child poverty, 
decisions

Children’s Services 
Plan and Child 
Poverty Action 

Plan 

Cost of the school 
day

Cost of the school 
day, Childrens 

Services planning

CSSP Update, 
Youth Participation 

and Citizenship 
Strategy

Safer NA SNAP Updates, 
partner updates, 

decisions

Community Justice 
Ayrshire annual 

report

Draft local police 
plan, Community 
Justice Ayrshire

SFRS consultation

Locality 
Partnerships

Key strategic 
updates, decisions

Meeting cancelled 
due to Coronavirus 
pandemic -Jan 20 

LP minutes 
circulated in meeting 

Update report Locality Partnership 
minutes, LP priorites 

and dashboards

Multi-agency locality 
working, LP 

priorities

LP priorities, LP 
minutes

LP minutes, locality 
priorities

LP minutes

Fair for All Key development 
updates

Fair for All AP 
minutes

LOIP Performance reports, 
Annual report

Annual report
Q3 performance 

report

 Q4 performance 
report

 Approach to 
developing new 

LOIP Q2 performance report
Risk Risk register reports Risk Register 

update
Community 
Engagement

Planned engagement 
and consultation, 

Centre of Excellence, 
Peoples Panel

Community 
Engagement Centre 

of Excellence

Learning and  
Development

Conferences, 
shadowing, 

workshops, training, 
website

Recovery and 
Renewal

Governance Membership, terms 
of reference, 

appraisal

CPP SOG minutes CPP SOG minutes Hubs, centres and 
libraries 

consultation, CPP 
SOG minutes

CPP SOG minutes CPP SOG minutes CPP SOG minutes

Key Strategic 
Developments

CPP Step Change

Role of the TSI
Info shared 

outwith meeting
1. Community
Support Hub launch 
2. Update on 
Community Support 
mechanisms            
3. Police Scotland 
secondment
4. Community 
Planning conference 
materials
5. Scottish Index of 
Multiple Deprivation

1. Peoples Panel 
report
2. Information on 
Community 
Support Hubs and 
daily local updates 
on CPP website

1. Community
Justice Ayrshire
Annual Outcome 
Activity Report           
2. Skills 
Development
Scotland 
Performance 
Report
3. Minutes of CPP 
Senior Officers 
Group
4. Community and 
Locality Planning 
update report
5. Q4 LOIP 
performance report
6. Best Value 
report    7. Scottish 
Citizen's Basic 
Income Feasibility 
Study 

1. CPP Annual
Performance Report

2. Carnegie Uk
report on Kindness 

3. Carnegie Uk 
report on hub model 

4. CPP Twitter 
account and 

Facebook pages

1. Weekly update 
on national 

research, policy and 
publications 2. SDS 

update 3. Digital 
Strategy survey 4. 
Trauma informed 
practice 5. Local 

Police Plan 6. Local 
priorities refresh 7. 
Montlhly economic 
briefing 8. Police 

Scotland webinar 9. 
Money advice 

leaflet

1.KA Leisure - 
appoitnment of
iInterim CEO
2.Monthly 
Economic Briefing
3.June CPP Board 
Minute.   4.
Community 
Justice Annual 
Return Template
5. A Public Health 
Approach to 
Modern Slavery 
Webinar

CPP Board Decision 
Tracker 2020 and 2021
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