Action Note

Meeting: Irvine Locality Partnership
Date/Venue: 21 February 2022 — Virtual Meeting at 6.00 p.m.
Present: Councillor Marie Burns (Chair)

Councillor John Easdale

Councillor Robert Foster

Councillor Christina Larsen

Councillor Shaun MacAulay

Councillor Louise McPhater

David Mann, Community Representative
Donna Fitzpatrick, Community Representative
Annie Small, Community Representative

lan Wallace, Community Representative
Lesley Forsyth, Lead Officer

Sylvia Mallinson (Vice-Chair)

Louise Gibson, HSCP Representative
Justin Jones, MSYP

David Cameron, Police Scotland

Lauren Fletcher, Active Schools Co-ordinator

Lesley Drever, Headteacher Woodlands Primary School
Sandie Grossart, Headteacher Lawthorn Primary School
Elaine Baxter, Community Education Locality Co-ordinator
Alasdair Laurenson, Senior Manager Growth and Investment
Hayley Clancy, Committee Services, North Ayrshire Council

The Chair welcomed those present to the Irvine Locality Partnership
meeting and apologies for absence were noted.

Apologies: Barbara Conner, TACT

ACTIONS
No. | Action Responsible
1. Welcome/Apologies/Declarations of Interest

2. Action Note
The action note from the meeting held on 13 December 2021 was
approved as a correct record and the implementation of decisions
confirmed.

2.1 | Matters Arising

The following points were discussed as matters arising from the action note
of the last meeting.

e Dates to be confirmed for the walk-abouts in relation to the Great
Harbour Project but are in hand as part of the overall engagement
work;

e CIF - Discussions ongoing with the applicants, the pending CIF
Applications will be brought to a future meeting to allow the groups
to amend their application prior to seeking final approval from the
Partnership;
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e when Locality Partnership meeting invitations were received,
members should contact Jennifer McGee, Community and Local
Planning Assistant, to request a hard copy of the papers if required;
and

e the production of a structure detailing where Groups/Forums fit into
the Locality process

Noted.

3. Irvine Harbourside

The Partnership received a presentation from Alasdair Laurenson on the
irvine Harbourside Project. The Great Harbour consultation runs from 15
February to 13 March 2022 and display materials will be available to view
on the fencing opposite the Harbours Arts Centre with feedback forms
available from HAC reception. Drop-in sessions are also taking place in
various locations. The online survey is available at the following link -
http://northayrshire.community/great-harbour-project-irvine/46655/

Noted.
4. Grants
The Locality Partnership agreed to award the following: Lesley
Forsyth
Elderly Grants Fund
BABCA £2,145
LBLB & Girdle Toll Age Concern £2,969
Dreghorn Old Peoples Welfare £1,720
Committee
Drybridge Hall Management £174
Association
Irvine Joint Wards Old Peoples £7,471

Welfare Committee

Lesley Forsyth advised the Locality Partnership that Springside
Community Association had not sent their application in on time but that
this was expected. The Partnership agreed to award Springside
Community Association £513 on submission of their approved application
form.

Noted.

5. Learning Update

Lesley Forsyth advised the Partnership Future meetings will see one
representative from each of the Irvine clusters for Greenwood and Irvine
Royal providing an update on work which represents their school cluster
and ties into the Partnership priorities. Each representative will then
disseminate relevant information back to their cluster.
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Lesley Drever, Woodlands Primary School, Sandie Grossart, Lawthorn
Primary School and Lauren Fletcher, Active Schools then provided an
update to the Partnership.

Noted.

6. HSCP Update

The Partnership received a verbal update from Louise Gibson (HSCP) on
the work of the Health and Social Care (HSCP) Locality Forum, including
information on: -

e the new Strategic Commissioning Plan 2022 — 2030;
Strategic Plan Values have been updated to include:

= Caring
= Respect
= Empathy

e Locality Priorities have been updated and now include Develop and
support our Workforce;

¢ Engagement exercise has taken place and 240 people took part;

e Irvine Locality Planning Forum have reviewed its priorities and they
have been agreed.

Noted.

7. Youth Forum Update

Justin Jones provided a verbal update on the Youth Forum and highlighted
the following: -

e Youth Forum is now a registered charity and will have their first
Trustees meeting on 27 February;

e Hub has now been named Irvine Youth Forum Legacy Hub; and

e Planning for the North Ayrshire Youth Festival is currently
underway.

Justin will attend a future meeting of the Locality Partnership to give a | Jennifer
presentation on the how the CIF funding award to the Youth Forum has | McGee
been spent.

Noted.

8. Locality Officer Update

Elaine Baxter made reference to her update which had been circulated
detailing work which had been undertaken in the locality highlighted the
following: -

e Following on from the first edition of the Chit Chat Newsletter, the
locality Team are aiming to get the next edition out in March. If any
Community organisations have any good news stories they would
highlighted, they can be submitted on the following link:
https://forms.office.com/r/zvA1sGUxNQ

e Holiday Meal Programme will run over the Easter holidays.

Noted.
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10.

Date of Next Meeting

The date of the next virtual meeting will be confirmed after the Local
Government Election.

Meeting ended at 7.35 p.m.
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