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What is The Promise?
The Promise is responsible for driving
the work of change demanded by the
findings of the Independent Care
Review.

It works with all kinds of organisations to 
support shifts in policy, practice and 
culture so Scotland 
can #KeepThePromise it made to care 
experienced infants, children, young 
people, adults and their families - that 
every child grows up loved, safe and 
respected, able to realise their full 
potential.



Independent Care Review



The 5 Foundations







#KeepThePromise











∗ Governance – Corporately and Service Specific -
Locally defined roles and responsibilities

∗ *Local Oversight Boards will track the change in their 
local area across all stakeholders and report to local 
structures (such as elected members)

∗ * Involvement and engagement with Children, Young 
People, Parents/Carers

∗ Communication  - Awareness raising
∗ Identify Stakeholders
∗ Identify Priorities (some we know already and others 

mandated) - Business analysis
∗ Promise Champions/Promise Keepers

∗ * The National Promise Teams recommendation

What do we need locally?



∗ Steering Group – Chaired by Alison Sutherland
∗ Promise Group – Chaired by Alison and currently 

identifying membership
∗ Programme Initiation document completed 
∗ Identifying priorities and areas of good practice
∗ Working with the national ‘Promise Team’
∗ Draft Plan Communications Plan and Stakeholder 

analysis completed

Where are we now?





What can you do?
*Interested in joining the 
workstream?
*Have ideas/views/suggestions?
*Want to be part of a focus group?
*Look out for 
briefings/information/social media 
posts
*Ongoing updates & lots of further 
information
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