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Healthcheck
Update on CPP Step Change previously committed to
What does recovery and renewal mean for the CPP?
What's next?

Purpose
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A Reminder of the Longer Journey

Single Outcome Agreement 
16th July 2009



10 Years - Strategy and Governance

www.northayrshire.community

Community Plan replaced
by Single Outcome
Agreement with 35
outcomes and 108
indicators
Creation of Community
Health Partnership and
Alcohol and Drugs
Partnership 

2009

Economic
Development and
Regeneration
Strategy
Elected Members join
CPP Board
Irvine Bay URC and
TSI join Board

2010

Work with Improvement
Service to undertake a
partnership healthcheck
New CPP streamlined
structure
Multi-Agency Problem
Solving Group approach
implemented

2011

Single Outcome
Agreement 2012-13
Focus on early
intervention and
prevention
Youth Employment
Strategy

2012

 

Single Outcome
Agreement 2013-17
Accounts Commission
report
Police/SFRS mergers
HSCP integration
Consultation Inst
training

2013

Partnership with Mid
and East Antrim DC
CPP OD and
Learning Plan
Development of
Locality Approach

2014

 

Shadow HSCP
Community
Empowerment
Act
Community
workshops on
locality approach

2015

CPP agree locality
proposals
First LP meetings
take place
Community
Planning website
Fair for All Strategy

2016

LP priorities
agreed
LP changes
following election
LOIP developed

2017

 

CIF applications
Community Wealth
Building
ACEs and trauma
informed
Public Health Chair
CPPSOG

2018

 

Child Poverty
Action Plan
Ayrshire Growth
Deal heads of
terms
Kindness promise

2019

 
 
 
 

Improvement, reflection, innovation, relationships, impact
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10 Years - Impact

The council’s
LGBF analysis of 69

comparable indicators
showed that, in the five
years from 2014/15 to
2018/19, performance

improved for 49 per cent of
indicators in absolute terms.

North Ayrshire’s
performance across the
range of CPOP indicators

shows a general
improvement in outcomes
over the ten years 2007/08

to 2017/18 .

 Best Value Assurance Report 2020

Best Value Assurance Report 2020

Feel fairly safe or very safe when outdoors in their
neighbourhood after dark 53% in 2009 77% in 2019

Rate neighbourhood as a very or fairly good place to live 
 87% in 2009 92% in 2019

Spend time as a volunteer or attend local organisations 36%
in 2009 47% in 2019

People from different backgrounds get on well in their local
area 47% in 2011 64% in 2019

Mental health and wellbeing scores 49.33 in 2010 50.92 in
2019

Peoples Panel statistics
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CPP Step Change
December 2019

TESTS OF CHANGE TO SUPPORT STEP
CHANGE

Early adopter site for whole
systems approach to diet and
healthy weight

Community book

Unintentional harm

Health inequalities
self-assessment and health in all
policies
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Responding to
COVID -

Recovery and
Renewal 

 
October 2020



Progress against CPP Step Change
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Dec 2019
Early adopter site for

whole systems approach
to diet and healthy

weight
 

Community book
 
 

Unintentional harm
 
 

Health inequalities
self-assessment and
health in all policies

March 2021
Whole systems through hub
approach, community food

system
 

Responsive daily resource in
2020 to relevant and accessible

resource
 

Person centred approach
through hubs

 
Increased profile of health

inequalities, health inequalities
self assessment on local police

plan 
 



National Context

Re-focusing priorities - inequalities,
wellbeing, economic and social renewal

 

Influencing evolving national policy 

Meeting Future Expectations
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Empowered communities

Delivery models and
structures



What does that progress mean?
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Alignment to key themes of
wellbeing, empowerment,

tackling inequalities, localism and
whole systems working. 
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Multi Agency Hub Working
Fair for All review
New Local Outcomes
Improvement Plan from 2022
Locality Priorities Refresh
Updated OD/Learning and
Development Plan
Health Inequalities Self
Assessments
Communication and
Governance Improvements
Community Wealth Building

 
 The building blocks

 

What's Next?

Supporting themes
Wellbeing,

empowerment, 
tackling inequalities,
localism and whole

systems
 working


