
BUILDING SCOTLAND’S 
FUTURE TODAY



Our Strategic Framework

Our new Strategic Framework outlines Scottish Enterprise’s ambitions for the 
future and how we will transform the way we work with others. It will deliver:

A stronger focus on creating and securing quality jobs
Closer partnership working to deliver for communities and families 
A redesigned support model to raise the growth ambition of all businesses
International reputation and reach that attracts investment, trade and talent 







ENABLING SCOTLAND’S ECONOMIC SYSTEM TO 
RESPOND

Scottish Government’s economic 
agenda: 

Programme for Government
Economic Action Plan
A Trading Nation

Enterprise & Skills Strategic Board’s 
Strategic Plan

Vision and priorities focussed on four 
connected missions:



Collaboration is key

Cross-agency working allows us to put the customer first

Also enables targeted investment in the communities where it is needed most

We believe by pooling talent from the public, private, voluntary and academic 
sectors, as well as UK and international partners, we can address some of the 
biggest issues we face, for example: 

Building a stronger entrepreneurship society

Driving enterprise in low carbon innovation

Focusing on ‘productive, healthy ageing’ 

Maximising the opportunities of automation and AI



TRANSFORMING SCOTTISH ENTERPRISE

Scottish Enterprise needs to change to support this 
new economic landscape. We are undertaking a 
significant programme of transformation that will 
equip us to:

Step up and set a new pace
Make the most of our talent and experience
Drive organisational productivity and efficiency
Stay proactive and build resilience





THREE YEAR CORPORATE STRATEGY

Building a foundation for 
steady, long-lasting growth for all



2019/20 OPERATING PLAN

Our areas of operational focus:

Quality jobs
Research and innovation
Capital investment
Resilience and growth
Exports





thank you
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