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Directorate of Transformation and Sustainability

Programme Management Office

Afton House 

Ailsa Hospital 

Dalmellington Road 
AYR

KA6 6AB
Date
11 September 2019 

Enquiries to
Programme Management Office
Telephone
01292 885879
E-mail
caringforayrshire@aapct.scot.nhs.uk
Dear Sir/Madam
Are you interested in applying to be a Public Partner (Lay Member) on our new Caring for Ayrshire Stakeholder Engagement and Insights Group? 
The Caring for Ayrshire Programme Board is seeking nominations from people who live or work in Ayrshire and Arran to serve as public partners on the soon to be formed Caring for Ayrshire Stakeholder Engagement and Insights Group.
The Caring for Ayrshire Programme will oversee and deliver a whole system redesign of health and social care services over the next ten years and beyond.  More information on the Caring for Ayrshire Programme can be found online at www.nhsaaa.net/caringforayrshire. 
The Stakeholder Engagement and Insights Group will be responsible for ensuring both internal and external stakeholder engagement, best practice consultation, timely communications and impact assessment throughout the lifecycle of the Caring for Ayrshire Programme.  
We hope to recruit around 8 to 10 public partners to the group.  If you would like to be considered for one of these public partner roles, please complete and return the attached nomination form by 30th September 2019.
We anticipate the first meeting of the group will be held in early November 2019.

If you would like any more information about this opportunity please contact the Programme Management Office on 01292 885879 or email caringforayrshire@aapct.scot.nhs.uk. 
Yours faithfully
Jacqui Stevenson
Engagement Support Officer

www.nhsaaa.net/caringforayrshire
Public Partner Nomination Form
(1) Caring for Ayrshire Programme - Stakeholder Engagement and Insights Group
(2) Background: 

The Caring for Ayrshire Programme will oversee and deliver a whole system redesign of health and social care services over the next ten years and beyond.

The Stakeholder Engagement and Insights Group will be responsible for ensuring both internal and external stakeholder engagement, best practice consultation and impact assessment throughout the lifecycle of the Caring for Ayrshire Programme, whilst supporting the management of timely communications.
The group will report to the Caring for Ayrshire Programme Board, and provide direction, advice and support to the Caring for Ayrshire Project Delivery Team, in ensuring the overall management of stakeholder engagement is integrated in defining, designing and delivering the Caring for Ayrshire Programme aims and ambitions.
Draft Terms of Reference for the Stakeholder Engagement and Insights Group are attached at Appendix 1 for information.
(3) Member requirements

We are keen to ensure that the demographics of the Caring for Ayrshire Public Partners are reflective of the demographics of the people living and working in Ayrshire and Arran.  As such, a mix of demographics, communities and life experiences are sought and applications are encouraged from anyone who lives or works in Ayrshire and Arran.  Any additional support required to aid participation will be discussed with nominees to remove as many barriers to participation as possible.
As a member of the Stakeholder Engagement and Insights Group, Public Partners, alongside all other members, will have a remit to:

· provide oversight and robust governance of engagement and communications planning and implementation to facilitate ease of involvement of staff, patient and public stakeholders throughout the programme phases.

· ensure appropriate engagement methodologies and proportionate levels of stakeholder involvement is embedded in all elements of Caring for Ayrshire programme activity, communications and engagement.

· be responsible for the escalation of any significant risks and issues pertaining to stakeholder engagement activity and deliverables.

· make recommendations that require endorsement and sign off from the Caring for Ayrshire Programme Board, in support of delivering stakeholder engagement and insights, consultation and impact assessment objectives.
· assure two-way dialogue between the Caring for Ayrshire Programme and pre-existing stakeholder engagement groups and forums across NHS Ayrshire and Arran and the three Ayrshire Health and Social Care Partnerships.  
(4) Location / frequency of meetings: 

It is anticipated that the first meeting of the Stakeholder Engagement and Insights Group will be held early November 2019.  Meetings will be held every 4 to 6 weeks (most likely monthly initially).  Timing and location of meetings will be discussed with group members to try and assure, as far as possible, venues and timing that suit the majority.  
(5) Additional information: 

Confidential one-to-one discussions will be held with each appointed Public Partner to discuss any additional support required to aid participation.  
Reasonable out of pocket expenses incurred due to attendance at Stakeholder Engagement and Insights Group meetings will be reimbursed per the “NHS Ayrshire & Arran Out of Pocket Expense Policy”, a copy of which will be provided to Public Partners on appointment.
(6) Lay member application information
If you would like to nominate yourself for this group, please enter your details here:
	Forename:
	

	Surname:
	

	Address:
	

	Telephone number:
	

	Email address:
	


(7) Please tell us why you are interested in taking part in this group:
	


(8) Please return this nomination form by 30th September 2019.
(9) By email to caringforayrshire@aapct.scot.nhs.uk
(10) Or by post to:
FREEPOST RRRZ-TYRA-LGCT

Programme Management Office

Directorate of Transformation and Sustainability

Ailsa Hospital

Dalmellington Road

AYR

KA6 6AB

(11) If you would like more information please telephone: 01292 885879
APPENDIX 1
Stakeholder Engagement and Insights Group

Draft Terms of Reference

1. Introduction

The Stakeholder Engagement and Insights Group will be responsible for ensuring both internal and external stakeholder engagement, best practice consultation and impact assessment throughout the lifecycle of the Caring for Ayrshire Programme, whilst supporting the management of timely communications

The group will report to the Caring for Ayrshire Programme Board, and provide direction, advice and support to the Caring for Ayrshire Project Delivery Team, in ensuring the overall management of stakeholder engagement is integrated in defining, designing and delivering the Caring for Ayrshire Programme aims and ambitions.

2. Remit

To provide assurance and strategic direction to the Caring for Ayrshire Programme Board that Stakeholder Engagement and Insights, consultation and impact assessment processes and procedures are being effectively managed, co-ordinated and are compliant with regional, national and legal policy.

To provide oversight and robust governance of engagement and communications planning and implementation to facilitate ease of involvement of staff, patient and public stakeholders throughout the programme phases.

To ensure appropriate engagement methodologies and proportionate levels of stakeholder involvement is embedded in all elements of Caring for Ayrshire programme activity, communications and engagement.

To be responsible for the escalation of any significant risks and issues pertaining to stakeholder engagement activity and deliverables.

To make recommendations that require endorsement and sign off from the Caring for Ayrshire Programme Board, in support of delivering stakeholder engagement and insights, consultation and impact assessment objectives.

To assure two-way dialogue between the Caring for Ayrshire Programme and pre-existing stakeholder engagement groups and forums across NHS Ayrshire and Arran and the three Ayrshire Health and Social Care Partnerships, supported by the membership of the Caring for Ayrshire Stakeholder Forum, Caring for Ayrshire Youth Commission, and the system-wide Public Engagement Group and associated locality planning and provider forums

3. Membership

The Stakeholder Engagement and Insights Group will, as far as possible, comprise an equal number of internal and external members, including:

· Director for Transformation and Sustainability

· Engagement Support Officer (Transformation and Sustainability) 

· Caring for Ayrshire Programme – Project Delivery Team Director*

· Caring for Ayrshire Programme – Engagement and Communications Staff*

· NHS Ayrshire & Arran Communications Manager

· Nominated Lead from East, North and South Ayrshire Health and Social Care Partnerships

· Employee Director

· Equality and Diversity Adviser

· Public Partners (who will also liaise with the Caring for Ayrshire Stakeholder Forum and Youth Commission once established)

· In attendance (as required)

4. Chairperson

The meeting will be co-chaired by the Director for Transformation and Sustainability and a nominated stakeholder representative.

5. Quorum

There will be no formal quorum. Agreement and decisions will be reached by consensus with members expected to attend the regular meeting to facilitate this. 

6. Frequency of Meetings

The Group will normally meet on a 6 weekly basis. The meeting frequency can be varied as is necessary by mutual agreement of the members.

7. Duties

Receive updates from the Project Delivery Team, NHS Communications Team, Health and Social Care Partnerships, Patient and Public Engagement Groups, Equality and Diversity forums.

Have oversight of the Caring for Ayrshire Programme – Stakeholder Engagement and Communication plan detailing key milestones and deliverables in support of the duties of the group.

Provide direction to the Caring for Ayrshire Programme to ensure delivery of the agreed work plan.

8. Conduct of Meetings

The Action Note and papers will be circulated in advance of the meeting together with an indication of topics to be discussed. Due to the nature and pace of business, the agenda will be prioritised in the meeting.

9. Administration of Meetings

The Chairperson will arrange for the appropriate administration of the Group.

10. Reporting

The Chairperson will provide an update report to every meeting of the Stakeholder Engagement and Insights Group detailing the progress of the Caring for Ayrshire programme. Minutes of this meeting will be provided to the Stakeholder Engagement and Insights Group.

Date of formal agreement: ……………………………………………

� If appointed at a future date


� If appointed at a future date
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