
Three Towns Locality Partnership 

Tuesday 5 March 2019 at 6.00 p.m, Ardrossan Civic Centre, Glasgow 
Street, Ardrossan 

Business 

Item Subject Pg 
No 

Ref Officer 

1. Welcome and Apologies - Cllr Gurney 

2. Action Note 
 

Review the action note from and deal with 
any outstanding items. 

Pg 3 Action Note 
enclosed 

Jim McHarg 

3. Coastguard Rescue Service 
Community safety and prevention and 
intervention. 

- 
Presentation Kevin Paterson 

4. Ardrossan Development Trust 
Receive update. 

- Verbal ADT 

STANDING AGENDA ITEMS 

5. Locality Co-ordinator Update 
 

• Receive update enclosed
• Engagement Event Update
• Community reps agenda item
• Food development plan
• Locality Plan update

Pg 7 Enclosed Shirley Morgan 

6. Locality Plan Progress 

• Discuss work of sub-groups.
- 

Verbal and 
Enclosed 

All 

8. Locality Youth Forum Update 
Receive update on recent work 

- Verbal Community 
Development 
rep 

OTHER BUSINESS – DECISION REQUIRED   

9. Grant Funding Pg 11 Enclosed Shirley Morgan/ 



• CIF First Stage Expressions of
Interest

• CIF Second Stage Funding
Applications

• Nurturing Excellence
• Stevenston Common Good

Rosemary 
Fotheringam 

10. Street Naming 
Residential Development Sharphill, 
Saltcoats 

Pg 28 Enclosed Jim McHarg 

OTHER BUSINESS – TO INFORM LOCALITY PLANNING 

11. Ardrossan – Arran Ferry 
Receive update on developments 

- Verbal Karen Yeomans 

12. Gaelic Language Plan 2019-2024 

Update on forthcoming consultation 

- Verbal Rhona Arthur 

13. AOCB 
- 

Cllr Gurney 

Date of Next Meeting:  Tuesday 4 June 2019 at 6.00 p.m. 

Distribution List 

Elected Members  
Councillor Anthony Gurney (Chair) 
Councillor Timothy Billings  
Councillor Ellen McMaster 
Councillor Ronnie McNicol 
Councillor Jean McLung 
Councillor Jim Montgomerie  
Councillor Davina McTiernan 
Councillor Jimmy Miller 
Councillor John Sweeney 
Councillor Robert Barr  

Community Representatives 
Denise Gilmour (Vice Chair) 
Pat Breen 
Kyle Haddow  
Courtney Gemmell  
Hazel McMaster  
Elaine Meney  
Craig Mochan  
Gerard Pollock  
Frances Rennie 

Council Representatives  
Karen Yeomans, Senior Lead Officer 
Jim McHarg, Lead Officer 
Shirley Morgan, Locality Officer  

CPP Representatives 
Colin Convery, Police Scotland  
Susan Manson, Third Sector Interface 
Kevin Murphy, Scottish Fire and Rescue Service 



Meeting: Three Towns Locality Partnership 

Date/Venue: 12 December 2018 in Ardrossan Civic Centre 
Attendance: Councillor Tony Gurney (Chair); 

Councillor Timothy Billings;  
Councillor Jean McClung; 
Councillor Ronnie McNicol; 
Councillor Davina McTiernan; 
Councillor Jimmy Miller; 
Councillor Jim Montgomerie; 
Councillor John Sweeney; 
Jim McHarg, NAC (Lead Officer); 
Gavin Paterson, HSCP Engagement Officer; 
Gerard Pollock, Community Council Chair (Stevenston); 
Ian Winton, Community Council (Stevenston); 
Pat Breen, Community Representative; 
Francis Rennie, Community Representative; 
Hazel Haddow, Community Council (Saltcoats); 
Kyle Haddow, Community Council (Saltcoats); 
Tony Harkin, Police Scotland; 
Bernadette Anderson, Performance/Grants Information Officer, NAC; and 
Angela Little, Committee Services Officer, NAC 

Apologies: Councillor Ellen McMaster; 
Councillor Robert Barr; 
Karen Yeomans, NAC (Senior Lead Officer); 
Phillip Gosnay, Senior Manager, Education and Youth Employment, NAC; and 
Shirley Morgan, Locality Co-ordinator - Three Towns, NAC. 

ACTIONS 
No. Action Responsible 
1. Declarations of Interest 

In terms of Standing Order 10 and Section 5 of the Code of Conduct for 
Members of Devolved Public Bodies, Councillors Gurney and McClung 
declared an interest in the grant application from Whitlees Community 
Association, as they would be attending their Christmas dinner event. 

2. Action Note 

Noted. 

3. Coastguard Rescue Service 

Ardrossan Coastguard Rescue Service will provide a presentation to a future 
meeting. 

Noted. 

Ardrossan 
Coastguard 
Service 

Agenda item 2
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4. Draft Council Plan and Budget Engagement 
 
The Partnership received a report from Jim McHarg on the draft Council Plan 
2019-2024 and Budget Engagement.  The report outlined the mission, vision 
and priorities for North Ayrshire. 
 
The Partnership discussed various methods of engaging with the community 
to gather meaningful responses on the budget.  Improvements have been 
made to the software on the Council’s website to improve the budget sliding 
scale tool which would assist in capturing the views of the public.   Promotion 
by members of the Partnership, officers and Council staff to local groups and 
organisations will also assist in the engagement process. 
 
Noted. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
All 

5. Participatory Budgeting Update 
 
Jim McHarg advised that the Three Towns LP piloted participatory budgeting 
led to five grounds maintenance actions. 
 
It should be noted, that the Pilot work with Street Scene on PB in the 3 Towns 
had been remarked upon for its innovation by colleagues in Scottish 
Government and it was now being rolled out across North Ayrshire, as part of 
the 1% of funding to be allocated by Local Authorities through PB. 
 
Noted. 
 

 

6. Locality Co-ordinator Update 
 
A report on the work of the three sub groups, Economy and Tourism, 
Community Regeneration, and Environment (Civic Pride and Community 
Engagement) was provided. 
 
The following list of projects had previously given an expression of interest or 
been discussed by the sub groups; 
 

• Training Station 
• Ardrossan Development Trust – Given £25,000 as part of a cocktail of 

funding 
• Barony St Johns Church (Scottish Centre for Personal Safety) 
• Growers - learning suite 
• Ardrossan Play park (Whitlees CA) 
• Stevenston Toilets 
• Branding and signage 
• Mens shed – 3 Towns 
• Friends of Saltcoats Harbour 
• 3 Towns Motor project – Ayrshire Growth Deal 
• Cycling without Age 

 
 
Noted. 
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7. Locality Youth Forum Update 
 
There were no youth representatives in attendance. 

 
 
 
 

8. Locality Plan Progress 
 
A report on the work of the three sub groups, Economy and Tourism, 
Community Regeneration, and Environment (Civic Pride and Community 
Engagement) was provided. 
 
The Partnership discussed methods to raise awareness of the Community 
Investment Fund within the community in order to reach groups and 
organisations that do not generally apply for funding.  It was considered that 
an awareness raising event could be held in February 2019 
 
Ayrshire Community Trust hold information on the wide range of community 
groups in the local area.  This information could be used to identify and target 
hard to reach groups to invite to the awareness raising event.  An item could 
also be included in the quarterly newsletter and NAC officers could highlight 
the event wherever possible within the community. 
 
Whilst the format of the event would be discussed further, it was agreed that 
input by groups should be concise and limited to an “elevator pitch” of no more 
than 2 minutes. 
 
The Partnership agreed that officers investigate and put in place the 
necessary arrangements for an awareness raising event to be held in late 
February 2019. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Jim McHarg/ 
Shirley 
Morgan 

9. Other Business  

9.1 Community Investment Fund 
 
The Ayrshire Community Trust submitted an application for funding from the 
CIF.  The funding would be used to deliver a programme of coaching support 
to develop the capability of individuals, groups and local organisations to 
enable them to implement projects that address community needs. 
 
The Partnership agreed not to progress with the application at this time. 
 

 
 
 
 
 
 
 
Bernadette 
Anderson 

9.2 Grants 
 
Submitted report by Jim McHarg, Senior Manager (Connected Communities) 
on a range of grant applications received, outlined at Appendix 1.  Appendix 
2 to the report provided details of the awards made from each of the Funds. 
 
Prior to the determination of the funding applications which had been 
received, the Chair asked that his concern regarding the procedure around 
determining applications be noted.  In his view the process where the final 
decision is taken by either an officer or the Cabinet of the Council was not a 
fair process and he would therefore take no part in the discussion or 
recommendation for any of the applications to be determined. 
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The Partnership agreed to make the following awards:- 
 
Nurturing Excellence 
 
5th Stevenston Brownies 
 

£400.00 

Ayrshire Tornadoes Basketball Club 
 

£885.88 

The International, Heritage, Cultural 
and Geographical Agency 
 

£650.00 

Whitlees Community Association £1,000 
 

1st Hayocks Rainbows £230 
 

 
Ardrossan Common Good Fund 
 
Capall Dorcha theatre Company 
 

Nil 

 
The application did not meet the criteria for Common Good and could not 
therefore be considered. 
 
Stevenston Common Good Fund 
 
Capall Dorcha Theatre Company 
 

Nil 

 
The application did not meet the criteria for Common Good and could not 
therefore be considered. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Bernadette 
Anderson 
for all grants 

10. Ardrossan – Arran Ferry 
 
The Partnership was advised that Karen Yeomans would attend the next 
meeting to provide a full update on the Arran Ferry. 
 
Noted. 
 
 

 
 
Karen 
Yeoman 

 
 
The meeting ended at 6.55 p.m. 
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The Three Towns 
Progress Report 

Reporting Period Jan-March 2019

The journey 
so far 

• All youth groups across three towns are up and running again.
• Mad Group Ardrossan
• Primary 7 Transition Group – Ardrossan Youth Centre (Ardrossan)
• Hayocks Junior Youth Group – Hayocks Community Hall (Stevenston)
• Hayocks Activity Group – Hayocks Community Hall (Stevenston)
• Gamers &Maker Space Group – Caley Youth Centre & Ardeer Centre

(Stevenston)
• Three Towns Music Group – Caley Youth Centre (Stevenston)
• The Cookery Group – Ardrossan Youth Centre (Ardrossan)
• Arts Youth Group – Ardrossan Youth Centre (Ardrossan)
• Ardrossan Youth Association – Ardrossan Youth Centre (Ardrossan)
• Friday Night Group – Argyle Centre – (Saltcoats)
• The Café Gamers Drop In – Melbourne Café (Saltcoats)

Ardrossan youth Association are carrying out a consultation to address young 
people needs and strengthen their voice.  
Planning a youth newspaper/mag to capture 3 towns’ young people’s voice 
and feed into locality partnership.  

• Held a three towns chit chat. The Big Breakfast Bleather- To raise awareness
around community investment fund. 73 people attended representing 25
community groups across the 3 towns.

• A draft 3 towns action plan has be developed needs to be agreed with sub
groups.

• Stevenston Community Council
Met with NAC staff leading the proposed ASN School at Auchenharvie and
discussed and expressed concerns about the layout and impact on the town’s
roads and traffic.

Employability hubs ( Ardrossan and Stevenston)
• Working with tutors and partners to review class’s and review how they are

targeted. To provide an increasing effective support to Adult Literacies.
Open days have been arranged and staff training is in place.
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The Three Towns 
Progress Report 

 
Reporting Period Jan-March 2019 

Economy and 
Tourism 

 
 
 

Sub Groups will come together again in March explore 3 towns 
action plan and next steps and how they want to report to the 
locality partnership.  
 
 

• The SCRATCH Group at the Caley Youth Centre Stevenston 
has been awarded funding from the Scottish Television 
Appeal Thanks to the STV Children’s Appeal for The grant, 
will enable the group to deliver a free Digital festival for 
North Ayrshire that will have its venue in the Three Towns, 
they are planning workshops and experiences for young 
people who are digitally excluded or socially isolated in the 
Three Towns. 

 
• Met with Eric Mcmillian and raise your voice Ardeer to carry 

put a feasibility report for toilets/ community Hub at 
Stevenston Beach. Funding application is in for this.  

 
• Saltcoats Community Council.  

They are currently planning the Saltcoats bake which is the 
second event and also planning a large Saltcoats Food fair.  
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The Three Towns 

Progress Report 
 

Reporting Period – January-March2019 

 

 
 

Community 
Regeneration 

• Stevenston North Community Association. 
Meeting weekly as a new group to plan the provision of 
community events. Initial events will be an engagement 
week, including a movie night Family fun Breakfast and youth 
group to ensure a wide section of the Stevenston community 
are asked to contribute to the development of the 
association plan. The Association have also received training 
to allow to them to key hold in Hayocks Hall for own their 
events and suitable external lets. They are in talks around 
cheap and affordable or free food projects. 

 
• Ardrossan community association, Tom Henderson and early 

years to assess what is the best model of child care for 
Whitless community centre to adopt when early years 
leaves. To develop more income to sustain them financially 
in the future.  
 

• Supporting the development of Ardrossan development 
trust. Going really well, also sitting on the Ardrossan vision 
board. Had a meeting with CHA with Louise and George to 
insure all future plans are aligned. The development trust CIF 
funding will be used for their master plan but they will use 
the same consultant to develop as he has been involved in 
the whole plan. Have a launch date of 23rd March.  
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The Three Towns 

Progress Report 
 

Reporting Period – January-March2019 

 
 
 

Environment 
(Civic pride and 

Community 
Engagement) 

 

• Auchenharvie Academy (DofE). The group are working to 
develop and maintain the memorial garden on Shore Road 
Ardeer. This project will include community fruit and 
vegetables, a wild garden and more formal layouts. Relates 
to volunteer and skills section of DofE Award (Silver) 

 
• The Crafty Plotters have access to the Ardrossan Youth 

Centre plot at the Elm Park Allotments, Ardrossan. They are 
working on a project to maintain and develop the plot. This 
will include allowing other groups/organisations to share 
‘growing beds’ on their plot. To produce fruit/veg for The 
Cooking Group at the AYC. The group has received 
Participatory Budgeting funding for this. 

 
• Three Towns Growers had a very successful 2nd Ayrshire 

Potato day. Very well attended.  
             

• FRIENDS planning funding for development of wetland area 
in Ardeer nature reserve. Also 20th anniversary event of 
Stevenston beach nature reserve.  

 
• Three towns group being supported to develop a cycle 

without age group of volunteers.  
 

• The community consultation around 3 towns education and 
community facilities has went live on social media and also 
paper copies are available in community facilities. A back 
ground paper also supports this to help people make 
informed choices. People are engaging and giving their views. 

 
 

For further information contact:  Shirley Morgan. smorgan@north-ayrshire.gov.uk. 07912450212 
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Locality Partnership: Three Towns Locality 

Date: 5 March 2019 

Subject: To advise the meeting of applications received in respect of the Nurturing 
Excellence in Communities Fund and Stevenston Common Good. 

Purpose: To consider the applications as outlined in Appendix 1 to this report. 

Background 

Applications have been received within a number of categories of the Nurturing 
Excellence in Communities Fund and the Common Good Fund of Stevenston. 

Key Points for Locality Partnership 

The balances available for disbursement are bullet pointed below: 

• The Nurturing Excellence in Communities Fund has a balance of £12,873.12.
• Stevenston Common Good Fund has a balance of £5,400.32
• There are insufficient funds available to support all the applications to the

level of funding recommended.

Action Required by Locality Partnership 

To consider the applications for grant funding as outlined in Appendix 1 to this report. 

For more information please contact: Jim McHarg, Senior Manager, Connected 
Communities, 2nd Floor Cunninghame House, Irvine.   
Email - jmcharg@north-ayrshire.gov.uk 

Completed by: Rosemary Fotheringham (rosemaryfotheringham@north-ayrshire.gov.uk )
Tel:  01294 475935 
Date: 26/02/2019 
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APPENDIX 1 

 

 

  

Nurturing Excellence in Communities Fund 2018/19 
Applications from Organisations seeking Financial Assistance – Three Towns Locality 

6 June 2018 
Organisation Purpose of Grant Amount 

Requested 
Amount 

Recommended 
Comments 

Three Towns 
Growers 
 
Meeting Place: 
 
 
Number 
attending: 
Over 200 
 
 
Past Awards: 
2012/13 - £1,790 
– Allotment 
Development 
 
 
Scoring: 35/40 
 
Supporting 
documents 
received: 
 
Bank Statement 
Income/ 
Expenditure 
Sheet 
Constitution 
Quotes 
 

Horticultural Show in 
the Three Towns: 
hall hire & catering 
costs. 
 
Hall Hire - £400 
 
Catering Costs - 
£500 

£900 £900 This funding will enable the 
first horticultural show in the 
Three Towns in many years 
to be held.   
 
The show will consist of a 
30 category vegetable show 
for both adults and young 
people and will host a 
number of beginner and 
experienced gardening 
workshops to help promote 
the grow your own 
movement within the area. 
 
The event will promote the 
Three Towns Locality as an 
area of excellence within 
the field of horticulture and 
food growing and will 
encourage visitors to the 
area on a Saturday, thereby 
increasing the local 
economy. 
 
Funding will help pay for the 
hire of Saltcoats Town Hall 
and catering costs. 
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Nurturing Excellence in Communities Fund 2018/19 
Applications from Organisations seeking Financial Assistance – Three Towns Locality 

5 March 2019 
Organisation Purpose of Grant Amount 

Requested 
Amount 

Recommended 
Comments 

Capall Dorcha 
Theatre Company 
 
Meeting place: 71 
Princes Street, 
Ardrossan 
 
Number attending:  
23 
 
Past awards: 
2016/17 - £1,416 – 
Physical Theatre 
Workshops. 
2017/18 - £500 – 
From Stage to Play 
2018/19 - £418 – 
YOYP School 
Theatre Tour 
 
Other funders: 
None 
 
Scoring:  25/40 
 
Supporting 
documents 
received: 
Bank Statement 
Income/Exp Sheet 
Constitution 
Quotes 
 

Looking for financial 
assistance towards 
Play with Music 
(Theatre Workshop)  
 
- 3 actors - £327 
- 1 director - £109 
- Theatre hire - 

£64 
 
Total cost of project 
- £500 

£500 £375 The funding will enable the 
organisation to highlight and 
showcase new writing and music 
from North Ayrshire to further 
develop their work in a 
professional capacity whilst 
raising local participation in 
audience attendance. 
 
The organisation has agreed to 
facilitate this reading and support 
both writers in taking this project 
further into the sector via the 
federation of Scottish Theatre. 
 
As an organisation Capall Dorcha 
want to produce a rehearsed 
reading in the Harbour Arts 
Centre to showcase Steven Bull’s 
work to allow an audience to give 
feedback to the work to help the 
furthering of the development of 
Steven’s work.  The reading will 
be filmed and uploaded to 
youtube to allow those living 
further afield to watch and 
comment on the piece. 
 
Funding will help to pay for three 
actors and a director to perform 
the reading and to book the 
theatre venue. 
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Nurturing Excellence in Communities Fund 2018/19 
Applications from Organisations seeking Financial Assistance – Three Towns Locality 

5 March 2019 
Organisation Purpose of Grant Amount 

Requested 
Amount 

Recommended 
Comments 

HCPT Group 376 
 
Meeting place: 
Ardrossan Youth 
Hub, Stanley Road, 
Ardrossan 
 
Number attending:  
36 
 
Past awards: 
2016/17 - £1,993 – 
transport costs. 
2017/18 - £2,500 – 
transport costs. 
 
Other funders: 
The Robertson Trust 
- £5,000 (pending 
match funding from 
Race Night in 
March) 
Cantenians Funding 
Bursary - £500 
(pending). 
 
Scoring: 33/40 
 
Supporting 
documents 
received: 
Bank Statement 
Income/Exp Sheet 
Constitution 
Quotes 
 

Looking for financial 
assistance towards 
transport for adults 
with additional 
support needs to 
Dover: 
 
• Coach to Dover - 

£1,000 
 
Total cost of project 
- £26,524. 
 
The group have 
fundraised 
throughout the year 
and have raised just 
over £20,000 
towards the project. 

£1,000 £1,000 Funding will enable the group to 
organise suitable transport from 
Ardrossan to Dover by coach for 
adults with additional support 
needs to enjoy a week’s respite. 
This will be an educational and 
cultural experience for all. 
 
Pick-ups can be organised at 
strategic points within the Three 
Towns. 
 
Due to the nature of the adults 
with additional support needs, 
travelling by coach fosters a 
calmer atmosphere and forges 
friendships while they travel 
together to Dover. 
 
Every helper is enhanced PVG 
checked and have attended in-
depth training which gives the 
group a skilled team who share a 
common goal of understanding, 
empathy and compassion for one 
another. 
 
The trip enables participants to 
benefit from a weeks respite and 
holiday that they would not 
normally have.  This is done 
through caring, safe and family 
based like environment.  The idea 
is to bring members together in a 
fun environment outside hospital 
or poverty and enjoy staying 
together in a hotel.  They get to 
gain new experiences through 
various cultural and fun activities. 
 
The group has a volunteer nurse 
and doctor who also give up their 
time to support the group. 
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Nurturing Excellence in Communities Fund 2018/19 
Applications from Organisations seeking Financial Assistance – Three Towns Locality 

5 March 2019 
Organisation Purpose of Grant Amount 

Requested 
Amount 

Recommended 
Comments 

Winton Rovers F.C. 
 
Meeting place: 
Winton Rovers Park, 
Ardrossan 
 
Number attending:  
90  
 
Past awards: None 
 
 
Other funders:  
None 
 
Scoring:  40/40 
 
Supporting 
documents 
received: 
Bank Statement 
Income/Exp Sheet 
Constitution 
Quotes 
 
 

Looking for financial 
assistance for 
professional fees: 
 
• Architect fees - 

£1,188 
 
Total cost of project 
- £1,188 
 
The organisation are 
currently fundraising 
towards the whole 
project.  This is 
phase one. 

£1,188 £1,000 There is a ceiling of £1,000 for 
the Nurturing Excellence in 
Communities Fund, however if 
there are monies left at the end 
the Officer requests that you look 
at supporting this to the amount 
requested of £1,188. 
 
The funding requested is to 
support the organisation to 
employ an architect to design the 
improvements to the stand and 
dug out as well as the upgrade of 
the floodlights. 
 
250 people attend every week to 
support Winton Rovers F.C.  This 
is a local asset where the local 
community can come together 
and enjoy the opportunity to 
experience attending a football 
game without large costs.  The 
local community have civic pride 
of their football stand/park and it 
is a social outing not just for 
families but also older people who 
can still enjoy an experience at a 
game of football. 
 
The overall aim of the project is to 
refurbish the stand, dug out and 
new floodlights will encourage 
more training days and an 
opportunity for new participants 
as the number of teams playing 
on the pitch will increase.  
Presently there are 9 children and 
young people’s football teams.  
To enable them to get this phase 
of the project the organisation 
require funding for the architect 
fees. 
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Nurturing Excellence in Communities Fund 2018/19 
Applications from Organisations seeking Financial Assistance – Three Towns Locality 

5 March 2019 
Organisation Purpose of Grant Amount 

Requested 
Amount 

Recommended 
Comments 

St John’s P.S. 
Parent Council 
 
Meeting place: St 
John’s Primary 
School, Morrison 
Avenue, Stevenston 
 
Number attending:  
9 in Committee 
(approximately 150 
benefitting from 
funding). 
 
Past awards: None 
 
 
Other funders:  
None 
 
Scoring:  37/40 
 
Supporting 
documents 
received: 
Bank Statement 
Income/Exp Sheet 
Constitution 
Quotes 
 
 

Looking for financial 
assistance towards 
outdoor learning 
project: 
 
• Gardeners 

Apprentice 
Garden Tool Set 
- £145.98 

• Garden shed 8 x 
6 Apex roof 
shiplap wooden 
double door - 
£390 

• Raised wooden 
beds for planting 
x 6 - £361.19 

• 20mm gravel 
bulk bag x 4 - 
£168 

• Grey paving 
slabs - £104 

• Multi-purpose 
compost - £80 

 
Total cost of project 
- £1,249.17 
 
Not all items listed in 
application. 
 
The group are 
actively fundraising 
towards the project 
and have raised 
£100.  There is still a 
Pancake Tuesday 
coffee morning 
planned which will 
hopefully make up 
the balance of 
£149.17. 

£1,000 £1,000 The funding will enable the 
Parent Council to develop an 
outdoor learning area within the 
school community, which can be 
used by young people and 
encourage their parents/carers to 
become involved too. 
 
The aim is to increase the 
confidence of the young people 
from P1 through to P7 by 
providing them with a wider 
variety of learning experience that 
improve the health and wellbeing 
of those involved physically, 
emotionally and mentally. 
 
It will also encourage parent and 
carer volunteers to participate in 
the outdoor learning either by 
giving of their growing skills or by 
simply taking part. 
 
The young people will learn: 

• How to use gardening 
tools properly. 

• How to plant vegetables 
• How to cook vegetables 
• To meet challenges and 

build relationships. 
• How to assess and 

manage risk and make 
informed choices. 

• Give young people the 
opportunity to use their 
talents to bring about 
change in their school and 
community. 
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Nurturing Excellence in Communities Fund 2018/19 
Applications from Organisations seeking Financial Assistance – Three Towns Locality 

5 March 2019 
Organisation Purpose of Grant Amount 

Requested 
Amount 

Recommended 
Comments 

Saltcoats 
Community 
Council 
 
Meeting place: 15 
Lindsay Avenue, 
Saltcoats 
 
Number attending:  
8 in Committee. 
 
Past awards:  
2017/18 - £1,000 – 
Christmas Switch 
On Event. 
2018/19 - £1,000 – 
Christmas Carnival 
costs. 
 
Other funders:  
Awards for All, 
Scotland - £9,998 
(pending). 
 
Scoring:  31/40 
 
Supporting 
documents 
received: 
Bank Statement 
Income/Exp Sheet 
Constitution 
Quotes 
 
 

Looking for financial 
assistance towards 
Saltcoats Food Fest 
which will take place 
on 1 and 2 June 
2019 in Vernon 
Street carpark, 
Saltcoats: 
 
• Advertising - 

£959 
• Wooden chalet 

huts - £600 
• Wooden barrel 

tables - £500 
 
Total cost of project 
- £13,421.29 (full 
breakdown of project 
is available). 
 
The group are 
waiting to hear from 
Awards for All 
Scotland to see if 
their application for 
£9,998 is successful. 

£2,059 £1,000 The Nurturing Excellence in 
Communities Fund has a ceiling 
of £1,000, however the Officer 
requests if enough funds left at 
the end could the balance of 
£1,059 go towards this worthwhile 
project. 
 
The group have worked hard in 
costing out this event and are 
applying to other funders as 
aforementioned. 
 
The funding, which is match 
funding will enable the 
organisation to put on the 
Saltcoats Food Fest which will be 
the first of its kind in the Three 
Towns. 
 
The organisation are working in 
partnership with local businesses 
and other local community 
groups. 
 
The event will provide a 
considerable highlight for 
Saltcoats Town Centre drawing 
visitors in from the whole of North 
Ayrshire and hopefully wider. 
 
The organisation are waiting to 
hear from Awards for All and 
depending on that result if 
unsuccessful they will pay back 
any funding awarded. 
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Nurturing Excellence in Communities Fund 2018/19 
Applications from Organisations seeking Financial Assistance – Three Towns Locality 

5 March 2019 
Organisation Purpose of Grant Amount 

Requested 
Amount 

Recommended 
Comments 

Whitlees Whacky 
Youth Club 
 
Meeting place: 
Whitlees Community 
Centre, Carrick 
Place, Ardrossan. 
 
Number attending:  
32 
 
Past awards:  
2017/18 - £1,000 – 
Activities for young 
people. 
 
Other funders:  
None. 
 
Scoring:  33/40 
 
Supporting 
documents 
received: 
Bank Statement 
Income/Exp Sheet 
Constitution 
Quotes 
 
 

Looking for financial 
assistance towards 
a trip in the Easter 
and Summer 
holidays which will 
improve physical 
health, mental health 
and social isolation: 
 
• Inflataworld 

entrance fees x 
31 - £312.51 

• Transport - £251 
• Food x 31 - £93 
• Arran Outdoor 

Centre - £120 
• Arran ferry 

(including coach 
and driver return) 
- £91 

• 25 young people 
- £97.50 

• 6 adults - £46.80 
 
Total cost of project 
- £1,011.81 
 
The group are 
putting £11.81 
towards the project. 

£1,000 £1,000 The funding will enable the group 
to organise a trip for young 
people during the Easter and 
Summer holidays. 
 
Some local families suffer from 
financial hardship and often have 
several children, therefore the 
opportunity to take part in fun 
activities is not normally available 
to them.  
 
The Easter and Summer trips will 
encourage wellbeing by enabling 
the young people to travel to 
Glasgow and take part in 
Inflataworld, which is a physical 
activity.  The trip to Arran will 
encourage team building within 
the group and enable the young 
people to make choices in what 
they want to do and learn. 
 
The young people will develop 
their social skills and be open to 
improved health and wellbeing. 
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Nurturing Excellence in Communities Fund 2018/19 
Applications from Organisations seeking Financial Assistance – Three Towns Locality 

5 March 2019 
Organisation Purpose of Grant Amount 

Requested 
Amount 

Recommended 
Comments 

St John’s STEM 
Group 
 
Meeting place: St 
John’s Primary 
School, Morrison 
Avenue, Stevenston 
 
Number attending:  
12 in the Committee 
(approximately 150 
young people 
benefitting). 
 
Past awards:  
2016/17 - £829 – 
Science for Families 
activities. 
2017/18 - £700 – 
Technology Family 
workshops. 
 
Other funders:  
None 
 
Scoring:  32/40 
 
Supporting 
documents 
received: 
Bank Statement 
Income/Exp Sheet 
Constitution 
Quotes 
 
 

Looking for financial 
assistance towards 
Science Family 
Learning 
Workshops: 
 
• Science Boffins - 

£595 
 
Resources for 
workshops:  
• Space-tacular 

Universe. 
• Know your 

Newton. 
• Incredible 

Illusions. 
• Forensics & 

Crime Scene 
Investigation - 
£305 

 
Total cost of project 
- £895 
 
The group are 
putting £95 towards 
the project. 

£800 £800 The funding will hopefully provide 
pupils and parents/carers with a 
better knowledge of STEM based 
subjects and how they can use it 
in their day to day lives.   
 
It will improve the communities 
understanding of the range of 
careers that can be accessed 
through studying these.  It will 
involve teachers/professionals, 
school pupils, parents and carers 
to develop their skills and 
knowledge over and above 
curricular activities. 
 
These workshops will be provided 
by Science Boffins and will be 
open to all to attend. 
 
Leaflets will be sent out and 
posters produced by the young 
people will be posted in various 
locations. 
 
The young people have been 
involved in the planning of these 
workshops and have decided on 
each one which is listed under the 
purpose of grant column. 
 
The funding will go towards the 
various workshop materials and 
the Science Boffins. 
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Nurturing Excellence in Communities Fund 2018/19 
Applications from Organisations seeking Financial Assistance – Three Towns Locality 

5 March 2019 
Organisation Purpose of Grant Amount 

Requested 
Amount 

Recommended 
Comments 

Ardeer Parish Church 
 
Meeting place: Ardeer 
Church Hall, Livingstone 
and High Kirk Church Halls 
 
Number attending: 
24   
 
Past awards:  
2014/15 - £2,000 – 
Consultant Fees 
 
Other funders:  
None 
 
Scoring:  36/40 
 
Supporting documents 
received: 

• Bank Statement 
• Income/expenditure 

Sheet 
• Constitution 
• Quotes 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

To set up a 3 
churches Youth 
Group: 
• Equipment & 

Stationery -
£574.10 

• First Aid Course-
£375.00 

 
Total cost of 
project: 
£1,529.10 
 
Full breakdown of 
project costs are 
available. 

£949.10 £949.10 The young people have 
been involved in the 
planning and organising of 
the club and have met and 
discussed what programme 
they wish to have.  They 
have come up with the 
following evenings: 
• Games Night 
• Challenge Night and Quiz 

Night based on Who 
Wants to be a Millionaire 

• Escape Room Theme 
• Easter events – out and 

about 
 
This project will provide 
young people with 
somewhere to go and 
something to do in a safe 
and secure environment.  
They will have the chance to 
relax, enjoy the company of 
others, met new friends and 
try a wide range of activities. 
 
At the moment the club is 
based inside, however, they 
hope to secure the funding 
to enable them to get the 
young people out and about 
more which will help widen 
their horizons and let them 
try some new activities they 
may not have tried before 
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Nurturing Excellence in Communities Fund 2018/19 
Applications from Organisations seeking Financial Assistance – Three Towns Locality 

5 March 2019 
Organisation Purpose of Grant Amount 

Requested 
Amount 

Recommended 
Comments 

Three Towns Men’s Shed 
 
Meeting place: Focus 
Learning Centre, Saltcoats 
 
Number attending: 
15 
 
Past awards:  
2018/19 - £2,000 – IT 
Equipment, First Aid and 
Phone 
 
Other funders:  
None 
 
Scoring:  36/40 
 
Supporting documents 
received: 

• Bank Statement 
• Income/expenditure 

Sheet 
• Constitution 
• Quotes 

 

Purchase of battery 
operated tools, set 
up of recreation 
and games area 
and enhanced 
insurance cover. 
• Set of Battery 

operated tools -
£317.00 

• Tital Combi drill- 
£45 

• Dominoes Set-
£14.99  

• Chess set -
£24.99 

• Carpet Bowls -
£74.95 

• Backgammon 
set - £17.99 

• Cribbage Set -
£19.99 

• Darts set - 
£59.98 

• Insurance 
Upgrade -
£371.00 

• Refurbished 
donated pool 
table -£150.00 

 
Total cost of Project 
£1,100.88 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

£1,100.88 £1,000.00 The funding will allow The 
Three Towns Men’s shed to 
expand their facilities and 
establish a recreational 
facility. In addition to this it 
will allow them to use battery 
operated tools in an area of 
the workshop where mains 
power is difficult to access 
and will also enable them to 
enhance their insurance 
cover to include new tools 
and equipment. The 
recreational area will 
encourage more men to 
attend the group and 
through joining in with 
games men, will be 
encouraged to take part in 
other activities. 
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Nurturing Excellence in Communities Fund 2018/19 
Applications from Organisations seeking Financial Assistance – Three Towns Locality 

5 March 2019 
Organisation Purpose of Grant Amount 

Requested 
Amount 

Recommended 
Comments 

Malawi Partnership 
Committee 
 
Meeting place: St 
Matthews School 
 
Number attending: 
7 
 
Past awards:  
None 
 
Other funders:  
Bishops Fund - £2,000 
Donations - £1,000 
Fundraising activities £800 
 
Scoring:  37/40                       
 
Supporting documents 
received: 

• Bank Statement 
• Income/expenditure 

Sheet 
• Constitution 
• Quotes 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Educational visit to 
Stirling Castle and 
activities for young 
people. 
• Educational visit 

to Stirling Castle 
£250.00 

• Transport costs 
£300.00 

• Xscape activities 
£350.00 

• Food and drink 
£100.00 

 
Total cost of project 
£7,000 
 
Full breakdown of 
costs available 

£1,000 
 

£1,000 This funding will enable 
pupils of Malawi and St 
Matthew’s to visit many 
events and places which 
may not otherwise be 
possible.  They will visit St 
Matthews and other cluster 
schools and the local 
community will benefit by 
better understanding of their 
culture and country and 
friendships will be formed. 
 
A number of young people 
from St Matthew’s will be 
their buddies and support 
them in all the activities, 
including staying with their 
families. 
 
The young people from St 
Matthew’s are involved in 
the planning and decision 
making of the activities 
involving the Malawian visit. 
 
For some of the young 
people from St Matthew’s 
this will give them alternative 
activities that they would not 
normally do. 
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Nurturing Excellence in Communities Fund 2018/19 
Applications from Organisations seeking Financial Assistance – Three Towns Locality 

5 March 2019 
Organisation Purpose of Grant Amount 

Requested 
Amount 

Recommended 
Comments 

Hayocks TARA 

Meeting place: 
Hayocks Hall 

Number attending: 
6 

Past awards:  
2016/17 - £1,000 – 
Garden Furniture 
2017/18 - £1,000 – Fun 
Day 

Other funders: 
None 

Scoring:  31/40   

Supporting documents 
received: 

• Bank Statement
• Income/expenditure

Sheet
• Constitution
• Quotes

Community 
Consultation Event 

• Movie cinema
and movie food -
£300

• Family fun
activities - £495

• Catering
supplies for hot
drinks and
Saturday
breakfast -
£97.45

• Hall lets (8 x hrs)
- £73.80

Total cost of project 
£966.25 

£966.25 £966.25 The funding will support a 
joint community consultation 
event being run by Hayocks 
TARA and Stevenston North 
Community Association to 
enable them to understand 
the needs of their community 
and promote the partners’ 
aims and objectives. This 
will allow the community to 
put forward ideas of what 
events etc that they want. 

The group are applying for 
the full amount as they are 
supporting Stevenston North 
Community Association to 
start up.  This will give the 
new Committee a chance to 
learn from the skills of the 
Hayocks TARA and shows 
good partnership working. 
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Nurturing Excellence in Communities Fund 2018/19 
Applications from Organisations seeking Financial Assistance – Three Towns Locality 

5 March 2019 
Organisation Purpose of Grant Amount 

Requested 
Amount 

Recommended 
Comments 

HCPT Group 207 

Meeting place:  
St John’s Church Hall 

Number attending: 
20 

Past awards:  
2016/17 - £1,500 – Flights 
2017/18 - £1,000 – 
Transport Costs 

Other funders:  
Cantenians - £140 

Scoring:  33/40   

Supporting documents 
received: 

• Bank Statement
• Income/expenditure

Sheet
• Constitution
• Quotes

Fun days and 
activities for young 
people. 

• Arts and crafts -
£452

• Family Fun Days
(St John’s Hall) -
£400.00

• Kelburn Country
Park Ranger
visit (cost
towards) - £148

Total cost of project 
£7,052 

Full breakdown of 
costs available. 

£1,000.00 £1,000.00 The funding will support fun 
days and activities that will 
benefit the group and local 
community by encouraging 
young people with additional 
support needs to meet and 
take part in fun days and 
organised activities.   

The group also have a 
week’s holiday in Lourdes, 
France which gives parents 
and carers well deserved 
respite and allows the young 
people to be part of a group 
holidaying together. 

All helpers within the group 
are enhanced PVG checked 
and are volunteers.  The 
group has a doctor and 
nurse who are also 
volunteers.  This is essential 
for the group as some of the 
young people have complex 
medical needs. 

The young people 
themselves have been 
involved in the planning and 
organising of the arts and 
craft sessions and have had 
a good time debating what 
fun days they want to go on. 
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Nurturing Excellence in Communities Fund 2018/19 
Applications from Organisations seeking Financial Assistance – Three Towns Locality 

5 March 2019 
Organisation Purpose of Grant Amount 

Requested 
Amount 

Recommended 
Comments 

Raise Your Voice Ardeer 

Meeting place:  
Ardeer Community Centre  

Number attending: 
40 

Past awards: 
None 

Other funders:  
Donations - £724 

Scoring:  33/40   

Supporting documents 
received: 

• Bank Statement
• Income/expenditure

Sheet
• Constitution
• Quotes

Funding to support 
running Musical 
Memory Lane. 

• Hire of Ardeer
Community
Centre x 20
weeks - £610

• Musician’s travel -
£700

• T-shirts - £168
• Snacks - £219.56

Total cost of project 
- £1,797.56.

Not all items listed 
in application 

£1,200 £1,000 This funding will support the 
delivery of Musical Memory 
Lane, which is a weekly 
event involving music, 
refreshments, biscuits and 
chat and is aimed mainly at 
supporting people with 
dementia, Alzheimer’s and 
disabilities.  

The project aims to tackle 
social isolation within the 
older generation and the 
wider community.  The 
weekly musical events not 
only benefit people affected 
by dementia, Alzheimer’s 
and disabilities but also 
enables families, friends and 
the wider community to join 
in.  This provides the 
opportunity of respite to 
families and carers and 
reduces social isolation 
within the community. 

The funding will be used 
towards room hire, 
refreshments, musician 
travel and t-shirts. 
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STEVENSTON COMMON GOOD FUND 
APPLICATION FOR FINANCIAL ASSISTANCE 2018/19 

 
Common Good Criteria - 

 
The application should benefit all or a significant group of the inhabitants of the area to 
which the Common Good relates 

Applicant Purpose of Grant Amount 
Requested 

Previous Common 
Good Awards 

Raise Your Voice 
Ardeer 

Financial assistance towards a 
Feasibility Study on the toilet building at 
Stevenston Beach. 
 
Feasibility Study - £4,800 
 
Total cost of project - £4,800 

£4,800 None 

Economy & Communities, Finance & Corporate Support, and Legal Services have been 
consulted and their comments are as follows: 

Finance & Corporate Support: 
A quote has been provided for the feasibility study but there are no details of how the project will 
be funded if it is successful. 

 
Legal: 

  I have reviewed this application from Raise Your Voice Ardeer for common good funding.  
 
  In terms of s15(4) of the Local Government (Scotland) Act 1994 when determining whether an    
  application should receive assistance from Common Good funds the Council should have regard to  
  the interests of the inhabitants as a whole of the area to which the Common Good relates. 
 
  I note that funds are being requested to meet the cost of a feasibility study into repairing or replacing  
  the Toilet facilities at Stevenston Beach.  I am of the view that the provision of toilet facilities would  
  benefit all ages and sectors of the community and accordingly an award of funding can be  
  substantiated legally. 
 
  If the decision is to award funding I would ask that the benefit to the whole community be clearly   
  recorded as it is likely that the auditor will require this information. 

 
Economy & Communities: 
Economy and Communities are supportive of this application as it shows clear community 
benefit. The group has consulted with the local community who have expressed that they are 
keen to regenerate Stevenston Beach.  The feasibility study is essential to determining the 
required repairs to the building/toilets at Stevenston Beach and the reinstatement of toilets at 
Stevenston Beach will provide amenities for the local community and encourage more visitors to 
the area. 
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APPENDIX 2 

Three Towns 

Amount Allocated: £21,537 

Group/Organisation Ref No. 
Client 
Group Town/Area 

Purpose of 
Grant Amount Balance 

NEC 
21,537.00 

Capall Dorcha Theatre Co. 
Young 
People NA School tour 418.00 21,119.00 

Tideline Book Festival Community NA Book festival 80.00 21,039.00 
Ardeer C.A. Community Stev/Ardeer Gala 500.00 20,539.00 
St John's Hall Committee Community Stev/Hay. Refurbishment 600.00 19,939.00 
Three Towns Men's Shed Community 3 Towns IT equipment 1,000.00 18,939.00 
Salt Comm. Action Group Community Saltcoats Christmas event 1,000.00 17,939.00 
Stev. Christmas Lights Community Stevenston Christmas event 480.00 17,459.00 

1st Stev. Boy's Brigade 
Young 
People Stevenston Educational trip 420.00 17,039.00 

Bobby Lennox Statue CT Community Saltcoats Unveiling event 1,000.00 16,039.00 
5th Stevenston Brownies Children Stevenston Badge work £400 15,639.00 
Ayrshire Tornadoes 
Basketball Club 

Sport 3 Towns Basketball 
sessions £885.88 14,753.12 

The IHC&G Agency Cultural 3 Towns 
Movie Night & 
trip £650 14,103.12 

Whitlees C.A. 
Older 
People Ardrossan 

Christmas 
dinner £1,000 13,103.12 

1st Hayocks Rainbows Children Stevenston Programme £230 12,873.12 

STEVENSTON COMMON GOOD FUND 2018/19 

Ref Name of Group 
 Amount 
of Grant 

 Balance 
of Budget  Purpose 

ORIGINAL 
BUDGET £14,183.00 

01 NA Athletics Club £1,221.28 £12,961.72 Hurdles & Trolley 

02 Hayocks TARA £1,850.00 £11,111.72 BBQ & Litterpicking 
03 Stevenston C.A. £2,302.40 £8,809.32 Gala Day 

04 
Stev. Christmas 
L. £3,409.00 £5,400.32 Christmas event 
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Locality Partnership: Three Towns Locality Partnership 

Date: 5th March 2019 

Subject: Residential Development Sharphill, Saltcoats 

Purpose: Decide Street Names for the new development. 

Background 

The developer of the above site has contacted this department requesting new street names 
for the development.  

The Council has a statutory obligation under the Civic Government (Scotland) Act 1982 to 
give a name to each new street built within the Council area, and this name, along with 
street numbers, becomes the postal addresses.  

An outline plan of the development is available as an appendix. 

At this stage, the development requires 6 new street names. 

Key Points for Locality Partnership 

Proposed examples of numbering layout plans are available as appendices along with a list 

of proposed name suggestions. 

Action Required by Locality Partnership 

Choose 6 new street names for the development. 

For more information please contact: Lisa Dempster or Kirsty Gee, Planning Technicians, 
01294 324319, snn@north-ayrshire.gov.uk 

Completed by: Lisa Dempster and Kirsty Gee 

Date: 20th February 2019 
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Street Name Suggestions Background 
Colin Hay  
St,Rd,Cres,Ave,Square etc 

Brought up in Saltcoats until he was 14 
years old - his father owned the music shop 
in Dockhead Street (possibly). He went on 
to become a world renowned, Grammy 
winning singer/songwriter and has written 
some very memorable songs. When asked 
in TV interviews where he comes from he 
still mentions Saltcoats and retains his 
accent. He is a great ambassador for the 
town and by recognising him in this way 
could he become an inspiration to young 
three towns aspiring musicians who hope to 
make a career from their gifts. 

Reilly Gardens The last surviving member of the family 
business which was located at 24-26 Green 
Street Saltcoats is Mr Peter Reilly BEM, 
aged 103 years. 

The Reilly business, located in Green 
Street was across from the then, Police 
Station.  
Peter Reilly (born 1833) brought up his 
family above their grocer's shop. 

In addition they had a wholesale egg and 
butter business, supplying customers at 
that time from Largs to Irvine. 
The wholesale business continued for a 
further 2 generations  
-Michael Reilly (born 1874)
-Michael A Reilly (born 1917) assisted by
Peter Reilly (born 1915)
until it was sold in 1983.

The original wholesale business was by 
horse and cart. During WW1,one of the 
horses was requisitioned for the war effort 
in Princes St Ardrossan and Peter had to 
pull the cart back to Saltcoats. During WW2 
there were no producers of eggs on 
mainland Scotland and such had it be 
sourced from Ireland, Orkney, Shetland, 
France and even China with powdered 
eggs coming from Argentina. 

James Reid 
St,Rd,Cres,Ave,Square etc 

James Reid 1887-1967 was a native of 
Saltcoats and served in local government 
and ultimately as Provost of Saltcoats. An 
inscription on our school plaques notes that 
his priority was always the welfare of our 
children. James Reid is also noted, in 
particular, for his support of the ASN sector 
and for the welfare of our children and 
young people. 
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Glen Banks Local nature site to north of planning 
application site 

John Lambie 
St,Rd,Cres,Ave,Square etc 

John Lambie was  the chief locomotive 
designer of the Caledonian Railway 

Joan Gordon 
St,Rd,Cres,Ave,Square etc 

Was a very well-known music teacher 
within the 3 Towns.  She taught at 
Auchenharvie Academy for many years and 
also went out to the primary schools within 
this area also.  She also played the organ 
for St Cuthberts church for over 25 years 
and was the head of the church choir.   
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