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What have we done so far? 
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Flood Risk Assessment A Flood Risk Assessment was completed in 2015 and used to develop initial scheme options. Complete 

Wave Modelling 
Mathematical models have been used to assess how waves interact with the coast, both with and 
without the proposed scheme.  Further modelling has now been completed to assess 
alternative offshore breakwater options and flood risks to Kames Bay and Marine Parade.  

Complete 

Environmental Scoping 
Report 

We have undertaken a study to understand the existing environment. This has been updated to 
include potential offshore breakwater solutions.  We have consulted with SEPA, Marine 
Scotland and the planning authority to confirm the required environmental assessment 
process for the scheme, which depends on the option to be taken forward (see Board 4.1).   

Complete 

Community consultation 
The non-statutory consultation completed so far includes publication of three newsletters, a 
questionnaire and a community workshop (Nov/Dec 2016).  Our aim is to understand your 
concerns and to address these in the design development.  This additional consultation 
workshop is being held to update you on the scheme development. Statutory consultation 
will be completed before the Flood Protection Scheme is submitted for approval. 

Ongoing 

Site Investigations 
Surveys of the seabed and land within the project area and a structural inspection of the pier are 
complete.  A ground investigation, including trial pits on land and an overwater geophysical 
survey, has now been completed to enable design conditions to  be determined.   

Complete 

Combining the findings of our investigations, technical studies, economic analysis and your input, 
we will review the constraints and opportunities for the flood protection scheme.  This will enable 
the most appropriate solution to be recommended and reviewed by North Ayrshire Council.   

Spring 2017 Recommend preferred 
solution 

Combining the findings of our investigations, technical studies, economic analysis and your input, 
we will review the constraints and opportunities for the flood protection scheme.  This will enable 
the most appropriate solution to be recommended and reviewed by North Ayrshire Council.   

Autumn 2017 

Economic Analysis 
We have assessed the expected costs of the proposed scheme components.  NAC are 
completing an additional economic analysis looking at potential tourism and regeneration 
benefits associated with the scheme proposals.   

Ongoing 
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What are we going to do? 
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Prepare FPS 
application and 

consultation 

Once a preferred solution has been agreed, the scheme design will be developed.  An application to 
the Scottish Government will be prepared for approval of the proposed Flood Protection Scheme.  
Planning permission for the scheme is combined with the Scottish Government approval.   
Formal pre-application consultation with relevant regulators and stakeholders is required 
before the scheme can be approved.  A consultation meeting will be held and documents 
published setting out the plans for the scheme.  We will provide full information about the 
formal consultation process.   

Late 2017 

Detailed design The detailed engineering design of the scheme will progress following its approval.  Construction 
drawings and contract documents will be prepared.   Spring 2018 

Appoint contractor 
& construct 

scheme 

We will hold a procurement tender process to appoint a Contracting Civil Engineering company to 
construct the scheme.  The scheme will then be constructed.  Construction will be supervised to 
ensure high quality and that any requirements of the consents and licences are met. 

Mid 2018 to  
End 2019 

Environmental 
Report and EIA 

An Environmental Report will be prepared, informed by environmental surveys and including all 
environmental information about the scheme.  The report will assess all potential solutions and 
set out the decision process for the preferred option.  A non-technical summary will be 
included and the report will be made publically available.  North Ayrshire Council will confirm 
the preferred scheme to be progressed to detailed design based on the conclusions and 
recommendations of the Environmental Report.   
The Environmental Report will be a supporting document for the applications for scheme approval 
and for a Marine Licence which is needed to construct the scheme. So the report will be updated 
following completion of the detailed design.  If the preferred scheme includes offshore breakwaters, 
the updated report will be in the format of a statutory Environmental Impact Assessment.   

Autumn 
2017 

Landscape design 
The impact of the scheme proposals on the local landscape and character of Millport will be assessed 
as part of the Environmental Report.  Landscape design proposals will be developed with the aim 
of minimising visual impacts as far as possible, and recognising and enhancing the uses of 
the seafront area. 

Autumn 
2017 


