Three Towns Locality Partnership
7 March at 6pm at Ardrossan Civic Centre
Business
Item

Subject

1.

Welcome and Apologies

2.

Action Note
Agree the action note and deal with
any outstanding items

Pg No

Pg4

Vice Chair
Agree appointment of Vice Chair
Nomination received from Denise
Gilmour
STANDING AGENDA ITEMS

5.

Report on Local Activity
Receive report from Locality
Coordinator

Locality Plan
Receive briefing from subgroups

Officer
Cllr Gurney

3.

4.

Ref

Pg8

Action Note
enclosed

Cllr Gurney

Verbal

Cllr Gurney

Report
enclosed

Shirley Morgan

Verbal and
report at item
4

All

OTHER BUSINESS – TO INFORM LOCALITY PLANNING
6. Presentation from Frank
Sweeney, CHA on Town Centre
Regeneration (TBC)

Presentation

Frank
Sweeney

7. Presentation from Alan Bell,
Scottish Centre for Personal
Safety on the investment in and
plans for Barony St Johns (TBC)

Presentation

Alan Bell

8. Locality Youth Forum Update
Receive update on recent work

Verbal

Shirley Morgan
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9. Poverty Conference
Receive update on North Ayrshire
Poverty Conference and consider
what can be done locally

Verbal

Jim McHarg

Verbal

Cllr Gurney

Full report available on website
OTHER BUSINESS – DECISION REQUIRED
10. Community Investment Fund
Agree approach
11. Grants
Consider grant applications

Pg13

Report
enclosed

Jim McHarg

12. Street Naming
Agree to prepare list of potential
future street names

Pg31

Report
enclosed

Jim McHarg

Verbal

Jim McHarg

INFORMATION ITEM
13. Update on Ferry
Receive update on developments at
Ardrossan and Arran Harbours

14.

AOCB

15. Date of Next Meeting – 6 June
2018

Cllr Gurney
Cllr Gurney

Distribution List
Anthony Gurney – Councillor (Chair)
Timothy Billings – Councillor
Ellen McMaster - Councillor
Jean McClung – Councillor
Ronnie McNicol – Councillor
Jim Montgomerie – Councillor
Davina McTiernan – Councillor
Jimmy Miller – Councillor
John Sweeney – Councillor
Karen Yeomans – Senior Lead Officer
Jim McHarg – Lead Officer
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Louis Ferguson – Interim Community Representative
Allan Rice – Community Council Chair (Saltcoats)
Craig Mochan – Community Representative
Pat Breen – Community Representative
Frances Rennie – Community Representative
Susan Larmour – Third Sector Interface
Jim Anderson – Scottish Fire and Rescue Service
Colin Convery – Police Scotland
Shirley Morgan – Locality Co-ordinator
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Action Note
Meeting:

Three Towns Locality Partnership

Date/Venue:

19 December 2017 in Ardrossan Civic Centre
Councillor Tony Gurney (Chair);
Allan Rice (Vice Chair), Community Council Chair (Saltcoats);
Councillor Robert Barr;
Councillor Timothy Billings;
Councillor Jean McClung;
Councillor Ronnie McNicol;
Councillor Davina McTiernan;
Councillor Jimmy Miller;
Councillor John Sweeney;
Elma Murray, Chief Executive, North Ayrshire Council;
Karen Yeomans, NAC (Senior Lead Officer);
Jim McHarg, NAC (Lead Officer);
Pat Breen, Community Representative;
Denise Gilmour, Community Representative;
Craig Mochan, Community Representative;
Kevin Hughes Scottish Fire & Rescue;
Colin Convery, Police Scotland;
Tom Campbell, Managing Director - North Coast 500;
Pam Crosthwaite, Manager, Connected Communities, NAC;
Shirley Morgan, Locality Co-ordinator - Three Towns, NAC;
Mark McNeil, Operations Manager - Streetscene, NAC;
Damian Taylor, Community Education Worker, NAC; and
Euan Gray, Committee Service Support Officer, NAC;

Apologies:

Councillor Ellen McMaster; and
Councillor Jim Montgomerie

ACTIONS
No.

Action

1.

Welcome and Apologies
Councillor Ronnie McNicol declared an interest in the Saltcoats Community
Action Group grant application and took no part in the decision for this item.

2.

Participatory Budgeting - Grounds Maintenance
The Partnership received a report from Mark McNeil on grounds
maintenance participatory budgeting which will be piloted in the Three
Towns locality. The results of a consultation exercise which aimed to identify
key priorities for grounds maintenance work were shared with the following
points highlighted:
 94% of respondents would like to see more alternative planting in the
area;
 48% of respondents were satisfied with the quality of weed spraying
in the area; and
 66% of respondents would like to see more wild flowers in the area.

Responsible

It was agreed that Streetscene would develop a list of proposals which meet Mark McNeil
the desires of the communities and these would be presented to community
groups in early 2018.
Page 1 of 4
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Action Note
3.

Locality Plan
The Partnership received a presentation from Karen Yeomans and Jim
McHarg on the results of a charrette exercise which focussed on how to
develop the Three Towns locality.
This exercise highlighted a number of key themes to be considered when
discussing regeneration:
 tourism;
 community regeneration; and
 civic pride/environment
Communication was also identified as a key factor which should underpin all
of the above.
The Partnership then received a presentation from Tom Campbell,
Managing Director - North Coast 500, on the work which has been
undertaken to redevelop the north of Scotland and how this can be used in
the Three Towns with the following points highlighted:
 the importance of identifying the strengths and weaknesses of the
area as well as opportunities for development;
 identify the tourists’ view of the area - does it make them want to
spend time and money;
 the need to be bold when it comes to regeneration but without
attempting to do everything at once; and
 the possible use of legislation to encourage investment.
The Partnership then split into two groups to discuss ideas to develop the
area.
One group focused on tourism and another on community
regeneration. After a short discussion the groups came together and
presented their ideas with the following points raised:
Tourism
 the creation of nature and history walk-ways;
 the introduction of electronic signage which can display different
messages when required;
 improved parking and toilet facilities;
 attempt to reduce negativity in the area;
 visit an area which has successfully developed tourism; and
 invest in the development of Ardrossan Castle and outdoor activities.
Community Regeneration
 Irvine Bay is an example of the levels of funding that can be achieved
with a sound idea - started with £600,000 and now has £2.2m
 begin by focussing on one area then expand;
 improvements to shore front facilities; and
 activities are required to bring locals into town centres.
It was agreed that all ideas would be collated and a report brought to the Jim McHarg
next meeting.

Page 2 of 4
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Action Note
4.

Locality Co-ordinator Update
The Partnership received a verbal update from Shirley Morgan, Locality Coordinator - Three Towns, on work which has been carried out in the area.
The following points were raised in the update:
 Two people have been identified to take control of the Three Towns
Locality Partnership social media accounts;
 An asset mapping exercise will be carried out in the area;
 “Chit-chats” have been working well;
 The importance of sharing information between the Partnership, the
Council and the community.
It was agreed that Shirley’s contact details would be circulated to members Morna Rae
of the Partnership.

5.

Anti-social Behaviour in the Three Towns
The Partnership received a verbal update from Colin Convery, Police
Scotland, on anti-social behaviour within the Three Towns.
A number of points were addressed including:
 the difference in detection rate of indoor and outdoor anti-social
behaviour;
 the effect the season has on the type of anti-social behaviour which
is reported;
 the work by the police to visit “party houses” over the festive period to
attempt to deter anti-social behaviour;
 additional town centre patrols over the festive period; and
 the importance of residents reporting anti-social behaviour to police
asap.
Members then asked questions and were provided further information
relating to:
 the relationship between the police and neighbourhood watches in the
Three Towns;
 issues with anti-social behaviour among non-residents and the work
that can be done with the British Transport Police and SPT to address
this;
 the impact that campus police officers at schools have on anti-social
behaviour.

6.

Grants
The Partnership agreed to award the following:
Nurturing Excellence in the Community
St John’s STEM Committee
Saltcoats, Ardrossan and Stevenston Explorer Scout Unit
North Ayrshhire Athletics Club
Ardrossan Indoor Bowling Club
HCPT Group 376
North Ayrshire Battalion
Ardrossan Christmas Decorations Committee

Bernadette
Anderson
£700
£400
£750
£1,000
£2,500
£163
£1,000
Page 3 of 4
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Action Note
Ardrossan Common Good
A.P.
£1,000
(It was agreed that the award of this grant would allow the applicant to
achieve something that others would aspire to.)
Community Benefit Fund
Saltcoats Community Action Group
Ardrossan Christmas Decorations Committee
Ardrossan Bowling Club

£4,000
£3,000
£4,000

The following the above awards the remaining balances for dispersal are as
follows:




7.

Nurturing Excellence in the Community
Ardrossan Common Good
Community Benefit Fund

£6,674.00
£17,015.00
£11,774.39

AOCB
The Partnership were informed that they are due to re-elect a Vice Chair at
the next meeting and that nominations should be submitted in advance by
contacting Morna Rae.

The meeting ended at 8.15 pm

Page 4 of 4
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The Three Towns
Progress Report
Reporting Period – Jan-March 2018
•
•
•

•
•
•

The journey
so far

•
•
•
•

Sub groups have been identified with one priority each. Chairs identified with
next meeting planned for Wednesday 14th March.
Street scene PB has been filmed in 3 town’s locality as good practice in
Scotland. Ideas from the community have been recorded and collated with
suggestion coming soon for community consultation.
Stevenston has requested their need for a community council after the road
show in January. Nominations are still coming in, looks like it will be a
contested election. Advertised, social media, web, posters in various locations
around the town. Elections will be in Ardeer community centre on 13th March
at 7pm.
PB locality funding and PB green health partnership funding went live at the
end of January closing date 8th March. Community event 24th March. Steering
group developed from community reps, young people, TSI and link up.
Ardrossan Community Association were awarded £360,000 to develop a
training kitchen, kitchen staff and centre co-ordinator.
3 Towns Growers developed partnership with 3 Towns Motor Project to use
this space for community workshops and social evenings.
Identified staff to update 3 towns’ locality events and consultation calendar
on the CPP website. And also 3T locality face book page. Arranged to have live
interview quarterly on 3TFM for locality up dates.
Youth PB complete with record numbers voting over 6000
Attended Employability Hub open day. Very good networking opportunity.
We have delivered a computers for employment course - 10 registered, 9
completed as 1 got employment. Confidence building was cancelled lack of
numbers. Ongoing one 2 one support in the hubs. Universal credit issue
continuing to raise.
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The Three Towns
Progress Report
Reporting Period – Jan-March 2018
Update

Sub Group:

Economy and
Tourism

Cllr Timothy Billings
Cllr Ronnie McNicol
Pat Breen
Alan Rice
Gordon Cowan (facilitator)
George Hunter- Senior Manager, Tourism and Coastal Economy (participation
by experience).
•
Shore facilities and tea room/hut etc
•
Signage for castle and information boards
•
Direction signs
•
Caravan site and overnight accommodation near harbour
•
Travel lodge or hotel
•
Community support flower beds on shore front
•
Lack signage and toilets Stevenston
•
Clean up to shore front
Sub group due to meet again 14th March. George Hunter has been identified
for guidance and has been invited to attend.
•

•
•
•

Working with Saltcoats Community Council to develop an action plan,
to facilitate a community bake off competition, develop a sensory
garden, adopt planters at Saltcoats shore front and possibly
development of pitch n put at Saltcoats shore front.
Supporting 3 Towns Growers to facilitate North Ayrshire potato day.
Meeting with Ardrossan Christmas Decoration group, they are all
standing down from group, supporting them to carry out their AGM
and adopt another committee.
The Caley Youth Centre gamers group planning a 3 town’s games
festival over a weekend.
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The Three Towns
Progress Report
Reporting Period – Jan-March 2018
Update

Sub group:
Cllr Jim Montgomerie
Cllr Jimmy Miller
Cllr John Sweeney
Craig Mochan (Chair)
Jim McHarg (Facilitator)
Accumulate – approx. value 600,000 to become 3 million
3 themes – 3 towns
Link up with CHA – share the vision
Ardrossan Development group – development group Saltcoats –
development group Stevenston
• Toilets at Stevenston Beach – summer opening. Rail link, great beach,
slipway, MUGA
• Who can we partner with, who owns land? Property to be improved –
Scottish Land Fund
• Development Trust
• Improve area aesthetically – help attract employers
• Make use of local business assets – Asda, Tesco, Aldi, B&Q
• Community ? to be engaged in the process
• Involve schools – build a sense of achievement
• Involve young people in developing the vision
• It can’t be a pretty place without jobs
• Scottish Enterprise/European funding
• Agree to meet together in one place
Meeting took place with Ardrossan Town Centre Initiative and Community
Development and Street scene on site to identify possible areas for the
creation of a town centre. Meeting was postponed with wider stakeholders
who can support this, Cunningham Housing and Our Place.
•
•
•
•

Community
Regeneration

10

The Three Towns
Progress Report
Reporting Period – Jan-March 2018
Update

Sub group:

Cllr Davina McTiernan
Cllr Jean McClung
Frances Rennie
Denise Gilmour (Chair)
Shirley Morgan (Facilitator)

Environment
(Civic pride and
Community
Engagement)

The group identified current assets within 3 towns.
Civic Pride
•
Town Hall
•
Castle Carnival
•
Sea Queen
•
Sounds in Sands
•
Tattie Day
•
Galas, music experience
•
Christmas events, switch on
•
All ages involved
•
Civic Centre
•
Kerelaw Castle
•
Ardrossan Castle
•
Heritage Centre
•
Three Towns Growers
•
Memorial Gardens 3 Towns (4)
Community Engagement
•
All ages and age appropriate
•
Community Centres
•
Schools
•
Community Groups
•
Churches
•
Libraries
•
AYA
•
Community Hubs
•
Methods: online, local press, local TV, local services, leaflets (to give to
complete)
•
Community Connectors
Environment
•
Beaches – different assets on beaches, various types
•
Parks/green space
•
Kerelaw, Parkhouse Dam, Rec park/quarry, Stevenston Beach Park,
North Shore/South Beach, Plantation, 3 Towns Growers, Auchenharvie
Ideas
•
Is there any models or examples?
11
•
Community Notice Boards

The Three Towns
Progress Report
Reporting Period – Jan-March 2018
•

•
•

•
•
•

Held a network meeting with environmental volunteers from across 3 towns.
Was well attended issues were identified and also options to develop were
discussed. Recommendation was a chit chat idea for volunteers to meeting
share stories and develop greater understanding and relationships.
Research of initiatives in Britain wide being explored.
Hayocks TARA, housing and FRIENDS of Stevenson participated in a EVA in the
Hayocks area. Reports of really bad fly tipping. A partnership with FRIENDS
and Hayocks TARA are developed to facilitate “The Hayocks Big Spring Clean”
To try and promote civic pride and raise awareness of the benefits of a litter
free community.
The EVA carried out in Ardeer quarry site highlighted the anti-social behaviour
in this area. Workshops have been developed around, drink, drugs vandalism
and anti-social behaviour to be piloted in St Matthews.
3 Town’s Growers were granted the funding for a consultant to apply for
lottery funding to develop the project. (see Denise Gilmour for more
information)]
3 Towns chit chat planned for 15th March, “Back to basics” and locality
update.

Imminent Key Actions - due by next report
•
•

Action plan will be developed with dedicated projects and task in place.
Tangible changes will take place.
PB Steering group attend the PB event to represent the 3 town’s
locality planning partnership. What should you inform the community
about?

For further information contact: Shirley Morgan. smorgan@north-ayrshire.gov.uk. 07827281066 or 01294
475922
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NORTH AYRSHIRE COUNCIL
Economy and Communities
Connected Communities

Three Towns Locality Meeting – 7 March 2018
Title:

Nurturing Excellence in Communities Fund, Ardrossan
Common Good and The Community Benefit Fund

Purpose:

To advise the meeting of applications received in respect of the Nurturing
Excellence in Communities Fund and the Community Benefit Fund.

Recommendation:

Agree that the Meeting considers and determines the applications as
outlined in Appendix 1 of this report.

1.

Summary

1.1

The Nurturing Excellence in Communities Fund for the Three Towns has a balance of
£6,674 available for disbursement.

1.2

The Community Benefit Fund has a balance of £10,874.39 available for disbursement.

1.3

Please note there are insufficient funds available to support all the applications as per the
recommendations for the Nurturing Excellence in Communities Fund and the Community
Benefit Fund.

2.

Background

2.1

Applications have been received within a number of categories of the Nurturing
Excellence in Communities Fund and the Community Benefit Fund. Details of these
applications are summarised in Appendix 1 of this report.

3.

Proposal
It is proposed that the Committee considers the applications as outlined in Appendix 1 of
this report.

4.

Implications
Financial:
Legal:
Equality:

Awards will be met from the available balances.
There are no legal requirements arising from this report.
There are no equality requirements arising from this report.

13

Key Priorities:

By supporting the applications listed in Appendix 3 of this report
will assist in achieving outcomes:
• Children and young people are nurtured and parents are
supported.
• Children and young people are safe, healthy, active,
aspiring and achieving.
• The life chances of vulnerable children and young people
are improved.
• People are more active more often.
• Health inequalities have reduced.
• Mental wellbeing is improved.
• Older people are more active and independent within
their communities.
• More residents engage in community activities and
volunteering.

5.

Consultation

5.1

Consultation has taken place between the applicant bodies and the appropriate officers
of the Council.

Jim McHarg
Senior Manager
Participation and Empowerment Team

Reference: JMcH/BA
For further information please contact Jim McHarg, Senior Manager, Participation and
Empowerment Team on 01294 324424.

Background papers: None
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APPENDIX 1
Nurturing Excellence in Communities Fund 2017/2018
Applications from Organisations seeking Financial Assistance – Three Towns Locality
7 March 2018
Organisation
Purpose of Grant
Amount
Amount
Comments
Requested Recommended
Inspire
Motivate
Celebrate
Meeting place:
40 Springvale
Street, Saltcoats
Number
attending: 3 in
the Committee
Past awards:
None – new
group.
Other funders:
Fundraising £1,160
Scoring: 24/40

Looking for
financial assistance
to purchase 6
punch bags to start
up the group:
• 6 punch bags £2,160
Total cost of project
- £2,160

£1,000

£750

Any agreed funding should be
subject to proper insurances
and PVG checks being in place
prior to any monies being
released. It is also
recommended that the
organisation look to speaking to
the school and building a
partnership with Active Schools
in the future.
Inspire Motivate Celebrate are a
Scottish Charitable Incorporated
Organisation whose purpose is
to provide a fitness facility which
will relieve the conditions of live
and vulnerability of young
people affected by crime,
poverty, exclusion, isolation,
lack of self-esteem, direction,
purpose and education.
The organisation will teach the
community focus, drive,
determination and a will to
success through inspiration and
motivation.
The organisation has
successfully fundraised enough
funds to secure an old church
and renovated it to an
operational building with all
utilities and health and safety
regulations up to date and in
place.
Aspire Scotland and
Cornerstone have approached
the organisation to use these
services.
The local community of the
Three Towns have highlighted
their need and want for our
services.
The organisation will deliver
social, health and fitness
programmes to young people
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which will assist to increase
their mental health and
wellbeing developing focus and
self-confidence – this is proven
to increase their life chances.
There is little evidence of
community engagement.

Nurturing Excellence in Communities Fund 2017/2018
Applications from Organisations seeking Financial Assistance – Three Towns Locality
7 March 2018
Organisation
Purpose of Grant
Amount
Amount
Comments
Requested Recommended
Capall Dorcha
Theatre
Company
Meeting place:
Ardrossan
Academy and
the HAC in
Irvine.
Numbers
attending: 251
Past awards:
2016/17 £2,000 for
Physical Theatre
Workshops
Other Funders:
Our Place £250
Scoring: 20/40

Looking for
financial assistance
towards promoting
creative writing to
engage young
people in the Three
Towns to
participate in a
creative process of
seeing a play
progress from page
to stage:
• Play reading
licence - £100
• Flyers/posters £80
• Graphic design £80
• Actors &
Director costs £550
Total cost of project
- £2,000
The organisation
are putting 41% of
their own funds
towards this
project.

£810

£500

This application aims to bring
change to North Ayrshire’s level of
cultural attendance and
participation in the arts by
supporting a local writer take her
play to stage in a professional
working environment.
5 actors and a director will
rehearse the play and members of
the public will be invited to attend
an evening reading/performance.
The project will benefit Ardrossan
Academy pupils along with the
local community by engaging them
in the arts and a local cultural
programme, whilst also
encouraging those who wish to
pursue a career in the arts within
North Ayrshire. Only one person
from the Academy will be selected
for a part in the overall play.
They have worked with over 1,200
young people across North
Ayrshire with 1,500 attending their
small theatre productions.
The Company aim to bring change
to the region by providing
opportunities that promotes
creative writing, providing an
opportunity for local residents to
participate in this creative process,
seeing a play progress form page
to stage.

16

Nurturing Excellence in Communities Fund 2017/2018
Applications from Organisations seeking Financial Assistance – Three Towns Locality
7 March 2018
Organisation
Purpose of Grant
Amount
Amount
Comments
Requested Recommended
HCPT Group
207
Meeting place:
St John’s Church
Hall, Stevenston
Numbers
attending: 20
Past awards:
2016/17 - £1,500
towards
transport.
Other funders:
Community
Benefit Fund £1,000 towards
sweatshirts/caps;
arts & crafts and
fun days.
Fundraising £7,425.36
Scoring: 31/40

Match-fund
towards transport
costs for the
children/young
people going to
France at Easter
2018:
• Transport costs
- £8,000
Total cost of project
- £10,745.87

£1,000

£1,000

The group are looking for funds to
match fund the transport costs for
the children and young people
from additional support needs /
behaviour problems / social
problems / poverty / illness /
terminal illness to travel to France
at Easter 2018.
The organisation have been
actively fundraising, however
require some assistance towards
the transport costs which has
greatly increased this year.
The trip to France gives respite to
carers, a fun packed week with
other similar young people in a
safe environment.
HCPT (Hosanna House Children’s
Pilgrimage Trust) Group 207 has
served the Three Towns for many
years and wish to continue to offer
this much needed respite to
families/carers and a holiday for
the children/young people to enjoy
and forget about their
issues/problems and simply be
who they are and feel comfortable
doing so.
The helpers in the group (all
enhanced PVG checked and
trained to high levels) have been
active in the local community by
going out and talking to other
groups about the work they do.
Some young people join in with the
talks and presentations and enjoy
talking about their experiences
form a young persons’ point of
view.
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Nurturing Excellence in Communities Fund 2017/2018
Applications from Organisations seeking Financial Assistance – Three Towns Locality
7 March 2018
Organisation
Purpose of Grant
Amount
Amount
Comments
Requested Recommended
Ardrossan Youth
Association
Meeting place:
Ardrossan Youth
Centre, Stanley
Road, Ardrossan
Numbers
attending: 12
Past awards:
2009/10 - £2,000
towards running
costs.
Other Funders:
Big Lottery £87,000
Volunteer’s time
Scoring: 31/40

Looking for
financial assistance
towards staff costs
to attend a
teambuilding
weekend along with
the new Committee
of Young People:
• Staff costs £1,000
Total cost of project
- £1,100

£1,000

£1,000

Ardrossan Youth Association
have been serving their local
community for a number of years.
As young people grow older and
move on there is a need to train
new young people on Committee
Skills and how to run a youth
centre, therefore the group have
applied for funding to pay for
youth workers to present:
•
•
•

Committee Skills
Running and maintenance
of the Youth Centre.
Listening to the views of
the young people and how
to act responsibly

The group believe that by
attending a residential for
teambuilding activities and
learning the above skills will
empower them to assist with the
running of the Youth Centre into
the future.
The group work in partnership
with Extended Outreach,
Penumbra, Youth Services,
Ardrossan Christmas Decorations
Committee, Whitlees Community
Association, 3 Towns Growers,
Ardrossan Winton Rovers and
Ardrossan Castle Heritage
Society.
By completing this training the
young people will hopefully gain
YAA and Dynamic YAA through
volunteering their time to help run
the Ardrossan Youth Centre
together.
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Nurturing Excellence in Communities Fund 2017/2018
Applications from Organisations seeking Financial Assistance – Three Towns Locality
7 March 2018
Organisation
Purpose of Grant
Amount
Amount
Comments
Requested Recommended
Wacky Youth
Club
Meeting place:
Whitlees
Community
Centre, Ardrossan
Numbers
Attending: 18
Past Awards: Nil
Other Funding:
None.
Scoring: 39/40

Looking for
financial assistance
towards activities
for young people:
• Arts & crafts £200
• Tablets - £240
• Baking
equipment £100
• Hire of buses (2
trips) - £200
• Outside
speakers /
activity coordinators £200
• Supplement for
trips - £60
Total cost of project
- £1,000

£1,000

£1,000

Supplement for trips is not
normally funded under the
Nurturing Excellence in
Communities Fund, therefore it is
recommended that the Club pay
this £60 towards the project.
The Youth Club is run by a group
of volunteers, mainly Committee
members of the Whitlees
Community Association but is
also supported by the young
people who attend the local
secondary schools to provide
them with work experience. In
addition to the youth club session
the volunteers spend time
planning the activities, setting up
and gathering resources.
The funding would increase the
opportunities available to the
young people in the local area to
enjoy and learn in a safe
environment.
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Nurturing Excellence in Communities Fund 2017/2018
Applications from Organisations seeking Financial Assistance – Three Towns Locality
7 March 2018
Organisation
Purpose of Grant
Amount
Amount
Comments
Requested Recommended
The Scottish
Centre for
Personal Safety
Meeting Place:
Barony St John,
Princes Street,
Ardrossan
Numbers
Attending: 450
Past Awards:
2015/16 - £1,500
towards
emergency roof
repairs.
Other Funders:
Architectural
Heritage Fund £5,000
Fundraising £2,500
Scoring: 31/40

The organisation
are looking for
funds to undertake
a full feasibility
report with
business plan
(professional
advisory services
and technical
expertise) as
preparation for a
community-led
funding bid and
asset transfer:
• Feasibility Study
- £12,660
Total cost of project
- £12,660

£1,000
match
funding

£1,000

The organisation have recently
completed a Feasibility Study into
how they utilise the Barony St John
Buildings, in particular the old
Church building.
They have completed a community
survey and the feedback from over
350 local residents voted
overwhelmingly to regenerate the
building into an Events Centre
complete with café/visitor centre
which will attract visitors and
tourists alike.
The organisation have spoken with
Officer’s of the Council regarding
the feasibility study and they all
agree that this will assist the
organisation to plan, source
external funders and improve the
potential of an asset transfer.
A Café on the seafront could allow
people using the beach to stay in
the area and enjoy coffee, icecream and snacks while the
William Wallace Visitor Centre
could attract tourists to the area.
Over 1,000,000 tourists use the
Ardrossan Ferry to visit Arran
every year, therefore an additional
tourist attraction in Ardrossan may
encourage some of those tourists
to spend some time in the town of
Ardrossan and boost the local
economy.
A Heritage Trail will also take
tourists around the prominent
landmarks of Ardrossan (there are
over 50 listed buildings in a 300m
radius of the property which loops
the Barony Church to the Castle,
down through Glasgow Street and
along Princess Street) which will
benefit the local economy too.
The Feasibility Study is the
foundation stone of this entire
project which will in turn be an
asset for the community and a
chance to develop a thriving
tourism location.

20

Nurturing Excellence in Communities Fund 2017/2018
Applications from Organisations seeking Financial Assistance – Three Towns Locality
7 March 2018
Organisation
Purpose of Grant
Amount
Amount
Comments
Requested Recommended
Saltcoats
Camera Club
Meeting place:
Argyle
Community
Centre, Campbell
Avenue, Saltcoats
Numbers
Attending: 20
Past Awards: Nil
Other Funders:
None
Scoring: 30/40

Looking for
financial funding
towards an
Ayrshire Inter-Club
Photo Competition
to be held on 22
October 2018 in
Saltcoats Town
Hall:
•
•
•
•

Venue - £55
Catering - £600
Publicity - £100
Judge’s Fees £50
• Miscellaneous:
£75

Total cost of project
- £880

£880

£755

The club have applied for funds
towards miscellaneous which the
Nurturing in Excellence Fund will
not normally support. It is also
expected that groups put at least
10% towards their project,
therefore it is recommended that
the club put £75 towards this
project.
This is the first time that the club
have approached the grants
system for funding.
By hosting an Ayrshire Inter-Club
Photo Competition will encourage
local budding photographers to
exhibit their works and encourage
others to join the club.
The club hope to attract
photographers and member of the
club to this event which will
contribute to the community’s
quality of life by enhancing the
enjoyment, appreciation and public
profile through local photography.
The criteria for funding will not
normally support judge’s fees and
miscellaneous.

21

Nurturing Excellence in Communities Fund 2017/2018
Applications from Organisations seeking Financial Assistance – Three Towns Locality
7 March 2018
Organisation
Purpose of Grant
Amount
Amount
Comments
Requested Recommended
The Girls
Brigade North
Ayr Division
Meeting Place:
Church building
throughout
Stevenston,
Irvine, Saltcoats,
Ardrossan and
Largs.
Numbers
Attending: 200
(43% attending
from the Three
Towns locality).

Looking for
financial assistance
towards their 125th
anniversary
celebration in
Millport on 12 May
2018:

£1,000
(£430 from
this locality)

£430

The year the Girls’ Brigade are
celebrating their 125th anniversary
as an organisation. To help
celebrate this the local North Ayr
Division is hoping to host a ‘Big
Fun Day’ for all its members and
adult volunteers.

• Transportation £1,400
• Venue hire £500
• Catering - £500
• Activities - £600

As part of the day they are hosting
a special celebration service and
hope to provide catering and
activities throughout the day e.g.
cycling, entertainment, crafts and
activities.

Total cost of project
- £3,000

The major expense is
transportation costs, hiring a venue
and providing the food.

Past Awards: Nil
Other Funders:
Cashback for
Communities £1,000
Fundraising £500
Scoring: 37/40

This will also assist in publicing the
Girls Brigade to potential
participants and encourage present
members.
By linking all the companies
together in a one-off event will
bring the North Ayr Division of the
Girls’ Brigade into higher levels
with the ability to plan other such
events in the future.
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Nurturing Excellence in Communities Fund 2017/2018
Applications from Organisations seeking Financial Assistance – Three Towns Locality
7 March 2018
Organisation
Purpose of Grant
Amount
Amount
Comments
Requested Recommended
1st Stevenston
Financial
£400
£300 (£239 – This is a late application,
Boys Brigade
assistance
balance
however there is a balance of
towards two
available at the £239 available for
Meeting place: camping trips:
end).
disbursement if Members
agree all the other
Ardeer Parish
Church
recommended amounts.
• Dunure hall Potentially the remainder of
£50
funds could be agreed and
Numbers
• Hire of bus paid out in the new financial
attending: 61
£170
year if Members are happy to
• Food - £70
Past awards:
do so.
• Eglinton Park
2009/10 Camp - £43.50
The group wish to take the
£2,000 for
• Eglinton Park
boys away on two camping
minibus and
hire of hall trips – one to Dunure (May
insurance costs.
£38.55
2018) and the other to Eglinton
2009/10 - £906
• Food - £90
Country Park in Kilwining
for diversionary
(June 2018).
youth activities.
Total cost of
2010/11 project - £462.05
This is an opportunity for the
£1,000 for
camping costs.
group to come together, learn
2010/11 - £766
new skills, work in a team and
for health
enjoy the fresh air and physical
organised
activities suitable to their
activities.
needs.
2011/12 £1,500 for Royal
They will learn how to put up
Jubilee route to
tents, skim stones, climb
Westminster
rocks, play football and chill
Abbey.
out at the swing park.
2013/14 £886.39 for
The outcome of the camping
camping costs.
will give the boys confidence,
2012/13 self-belief and successful
£1,452.74 for
learning.
camping costs
and IT
equipment.
Other funders:
Fundraising £62
Scoring: 27/40
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COMMUNITY BENEFIT FUND APPLICATIONS

Applications from Organisations seeking Financial Assistance – Three Towns Locality
7 March 2018
Organisation
Purpose of Grant
Amount
Amount
Comments
Requested Recommended
Dance Mafia
Fundraising
Committee
Meeting place:
Chapelwell Street,
Saltcoats
Numbers
attending: Over
200 children
Past Awards:
None (new
group_
Other Funders:
Fundraising £2,000 towards
uniforms.

Looking for
financial assistance
to create a chill out
space for young
people in between
dance classes:
• Gym mats £499.50
• Bean bags £120
• PA system £180.83
• Tables - £99
• Stacking Chairs
- £280
• Projector £69.69
• TV or screen £100
• Wall bracket £20
• Arts & crafts £100
• Lighting - £259
• Go-Pro - £244
• Kettle - £20
• DVD’s & player £50
Total cost of project
- £2,042.02

£2,000

£1,039.52
(please note we
have taken out
the sum
allocated for the
Dance School
itself, which is a
sole trader
business.)

This is a new voluntary group set
up to support the young people in
between dance classes. The
group are affiliated to the Dance
Mafia School of Dance.
The School of Dance has just
secured their own premises and
the group of volunteering parents
and carers have engaged with
the young people and they have
requested a need for a chill out
space which they can use in
between their dance classes.
The young people spend a lot of
time at the Dance School and by
creating this chill out space will
enhance their learning and/or
create space for socialising e.g.
watch back dance performances
or a movie; somewhere to sit and
chill out; eat and socialise
together; have learning
workshops of any variety such as
arts and crafts and play games.
The recommended amount is
towards equipment for the chill
out zone, however some of the
equipment the dance school
should have e.g. spot light
lighting, go-pro sound system and
the gym mats, therefore the
School of Dance should be able
to supply this.
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COMMUNITY BENEFIT FUND APPLICATIONS

Applications from Organisations seeking Financial Assistance – Three Towns Locality
7 March 2018
Organisation
Purpose of Grant
Amount
Amount
Comments
Requested Recommended
Rotary Club of
Hunterston (in
2016 the club
merged with the
Rotary Club of
Ardrossan and
Saltcoats)
Meeting Place:
The Waterside
Hotel, Seamill
Numbers
attending: 19
Past Awards:
None
Other Funding:
Fundraising £441

Looking for
financial assistance
towards launching
and implementing
Message in a Bottle
Project:
• 3,150 bottles £293.66
• 4,335 caps £184.76
• Delivery costs £78
• 10,000 labels (3
required per
bottle) - £265.20
• 3,200 insert
forms - £126
• 100 promotional
leaflets - £57.60
• 100 A5 leaflets £36
• Hire of room £150
• Tea/coffee &
biscuits - £250
Total cost of project
- £1,441.13

£1,000

£1,000

The Rotary Club of Hunterston
merged with Ardrossan and
Saltcoats Club in 2016.
The recommended amount will
enable the ‘Message in a Bottle’
project to be implemented in the
Three Towns locality.
Message in a Bottle is an
emergency information scheme
where elderly and vulnerable
individuals are assisted to record
their personal medical and next of
kin details on a simple form. The
form is then stored in clearly
labelled plastic bottle which is
stored in their fridge door. Two
matching labels, known to the
Emergency Services and Care
Agencies are displayed inside the
house and where it can be seen
from the outside. Quick access to
the person’s details enables the
Emergency Services and Care
Services to provide help in an
emergency situation.
The bottles will be distributed free
by the Health Centres,
Pharmacies, Libraries and Social
Care Services to enable them to
acquaint their front line staff with
the system.
This system is working
successfully in West Kilbride, Largs
and in South Ayrshire.
The Club will provide the expertise
to source the elements, make up
the bottle packs, provide training,
storage and distribution packs.
The elderly and vulnerable
members of the local community
will benefit from more effective and
timely care in an emergency
situation. It will also allow Care
Services to engage with elderly
members of the community at an
early stage.

25

COMMUNITY BENEFIT FUND APPLICATIONS

Applications from Organisations seeking Financial Assistance – Three Towns Locality
7 March 2018
Organisation
Purpose of Grant
Amount
Amount
Comments
Requested Recommended
Ardrossan
Community
Association
Meeting place:
Whitlees
Community
Centre, Carrick
Place, Ardrossan
Numbers
Attending: 20
Past Awards:
The Association
have received
funding in the
past from
Nurturing
Excellence in
Communities
Fund.
Other Funders:
£4,000 from own
funds

Looking for
financial assistance
towards celebrating
the 30th anniversary
of the Ardrossan
Gala on 24 June
2018, Central
Avenue Park,
Ardrossan:
• Floats &
costumes - £900
• Entertainment (3
acts) - £900
• Fairground hire £4,000
• First Aid - £50
• Licences - £295
• Food &
refreshments £1,000
• Gala court
clothing - £300
• Generator hire £300
• Advertising
costs - £300
Total cost of project
- £8,000 (not all
items are listed on
the application)

£4,000

£4,000

The Association run events for the
residents of Ardrossan throughout
the year in particular the Ardrossan
Gala Day.
The aim of the gala day is to bring
families, schools, elderly, disabled
and local businesses together in
order to celebrate the community
of Ardrossan.
The gala is run by volunteers each
year and in order to meet the equal
opportunities the have introduced
the Gala King over 2 years ago.
The recommended amount will
assist the Association with their
30th Anniversary celebration of the
Gala Day in Ardrossan.
2017’s gala was attended by over
2,000 local residents and they
hope to increase this number with
a bigger gala to celebrate their
anniversary.
During the gala the Association will
promote community engagement
and encourage local residents to
volunteer in order to support
Ardrossan as a community.
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COMMUNITY BENEFIT FUND APPLICATIONS

Applications from Organisations seeking Financial Assistance – Three Towns Locality
7 March 2018
Organisation
Purpose of Grant
Amount
Amount
Comments
Requested Recommended
Inspire Motivate
Celebrate
Meeting place:
40 Springvale
Street, Saltcoats
Numbers
Attending: 3 in
the Committee
Past Awards:
None – new
group.
Other Funders:
Nurturing
Excellence in
Communities £1,000 pending.
Fundraising over
£1,000 to date.

Looking for
financial assistance
towards a boxing
ring to allow the
group start up.
• Geezers AIBA
Club Boxing
Ring - £5,499.99
Total cost of project
- £5,499.99

£5,000

£5,000

Inspire Motivate Celebrate are a
Scottish Charitable Incorporated
Organisation whose purpose is to
provide a fitness facility which will
relieve the conditions of live and
vulnerability of young people
affected by crime, poverty,
exclusion, isolation, lack of selfesteem, direction, purpose and
education.
This funding is required to assist
the group begin to offer these
services to other groups and
organisations and individuals.
The organisation will teach the
community focus, drive,
determination and a will to success
through inspiration and motivation.
The organisation has successfully
fundraised enough funds to secure
an old church and renovated it to
an operational building with all
utilities and health and safety
regulations up to date and in place.
Aspire Scotland and Cornerstone
have approached the organisation
to use these services.
The local community of the Three
Towns have highlighted their need
and want for our services.
The organisation will deliver social,
health and fitness programmes to
young people which will assist to
increase their mental health and
wellbeing developing focus and
self-confidence – this is proven to
increase their life chances.
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APPENDIX 2

Nurturing Excellence in Communities 2017/18
Three Towns
Amount Allocated: £21,537

Group/Organisation

Ref
No.

Client Group

Town/Area

Purpose of Grant

Ayrshire Opera Experience

NEC
1

Amount

Balance

Arts

NA

Opera workshops

210.00

21,327.00

NA Table Tennis Club

2

Sports

NA

Open Day

540.00

20,787.00

Royal British Legion

3

Uniformed

3T

Visit to Arbetrum

1,000.00

19,787.00

Ayrshire Infinity Choir

4
5

Community

NA

Performance costs

35.00

19,752.00

Hayocks TARA

1,000.00

18,752.00

6

Stevenston
Stevenston

Hayocks Fun Day

Ardeer Rifle & Pistol Club

Community
Sports

Refurbishment of club

1,000.00

17,752.00

Input

7

ASN

3 Towns

IT equipment

1,000.00

16,752.00

NA Athletics Club
3Towns Photography
Group

8

Sports

3 Towns

Host West District Champ.

500.00

16,252.00

9

Arts

3 Towns

High contrast projector

500.00

15,752.00

3Towns Forum on Disability

10

Disability

3 Towns

Transport & publicity

600.00

15,152.00

Scottish Centre of Pers Saf.

11

Sports

3 Towns

Business plan

0.00

15,152.00

Saltcoats Comm Action Grp
Stevenston Christmas
Lights
Ardrossan Community
Assoc

14

Community

Saltcoats

Christmas Switch On Event

1,000.00

14,152.00

15

Community

Stevenston

Christmas Lights Switch On

480.00

13,672.00

16

Community

Ardrossan

485.00

13,187.00

13

Children/Education

Stevenston

Whitlees Fireworks Display
Technology Family
workshop

700.00

12,487.00

St John's STEM Committee

NA Athletics Club

19

Young
people/sports
Sports

Saltcoats Comm Council
Ardrossan Indoor Bowl.
Club

20

Explorer Scout Unit

17

3 Towns

Kayaking safety equipment

400.00

12,087.00

3 Towns

Starting Blocks

750.00

11,337.00

Community

Saltcoats

0.00

11,337.00
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Sports

Ardrossan

Sensory Garden Project
LED lights for bowling
arena

1,000.00

10,337.00

HCPT Group 376
NA Battalion (Boy's
Brigade)

22

ASN

3 Towns

Transport

2,500.00

7,837.00

23

Sports

NA

163.00

7,674.00

Ardrossan Christmas Deco

24

Community

Ardrossan

1,000.00

6,674.00

Badminton Competition
Christmas event
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APPENDIX 3
Nurturing Excellence in Communities Scoring Sheet
Criterion

Detail

1. Alignment with S.O.A. and
Council Core Objectives
• A Working North Ayrshire
• A Healthy and Active
North Ayrshire
• A Safe and Secure North
Ayrshire

No obvious fit.

0

Fits with overall priorities.

1-3

Strong contribution to one or
more outcomes in the Single
Outcome Agreement /Core
objectives of Council.

4-5

2. Alignment with SOA
Annual/Quarterly Indicators

No obvious fit

0

Fits with overall priorities

1-3

Strong contribution to one or
more outcomes in the Single
Outcome Agreement /Core

4-5

(please note the appropriate
indicator
number(s)
for
inclusion within the report)

Points

Score

Comment

objectives of Council.
3. Evidence of Community
Engagement
•

Does the organisation
consult with its
membership and the
wider community

4. Impact
• What difference will the
proposed application
make to the life of the
local community?
•

Will participants be more
healthy, more confident,
more involved, more
active, more respected
and responsible and more
involved in the community
as a result of the award of
grant.

5. Evidence of Other
Funding/resources being
contributed (own or external)
including other grants, in
kind contributions,
volunteers, use of property).

Poor

0

Fair

1-3

Good

4-5

Poor

0

Fair

1-3

Good

4-5

Not at all

0

More so

1-3

Very much so

4-5

>80% - Substantial

5

60%-80% - Significant

4

30%-60% - Reasonable

3

10%-30% - Some

2

<10% - Minimal

1

0 - None

0
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Criterion

Detail

6. What funding has the
applicant received in the
previous 5 years from NAC?
(relates to the question of
sustainability)

No previous application

5

Application 4 years ago

4

Application 3 years ago

3

Application 2 years ago

2

Application in previous year

1

Not at all

0

7. Sustainability

Points

Evidence of satisfactory
past performance as an More so
organisation. The extent to
which the organisation has Very much so
the
skills,
people,
processes and planning to
deliver
sustainable
8. Total Number of Points
Scored
Recommended
level of Award

Score

Comment

1-3
4-5

Can the group demonstrate
having delivered successfully
within the local community

Staff may find it useful to make use of the Education Scotland HGIOCLD2 criteria. (Key areas 2.2
and 4.1) to assist their assessment.
Total

40 =

0 - 10 points
10 – 20 points
20 - 30 points
30 - 40 points

Maximum award

Up to 25% Award
Up to 50%
Up to 75%
Up to 100%

-

=
“Indicative awards”

(final recommendation
the responsibility of the Officer).
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Locality Partnership: Three Towns
Date: 7 March 2018
Subject: Street Naming
Purpose: To Create a Bank of Potential Future Street Names

Background
The Locality Partnership is periodically asked to propose and agree new street names. The
timing of these requests can tie in with the Locality Partnership meeting schedule so allowing
discussion at the Locality Partnership meeting. However they can also arise between
quarterly meetings. When this happens consultation takes place by email, outwith the
meeting structure.
There are time pressures associated with this process as an agreed street name is needed
before the Royal Mail can allocate a postcode, and consequent services be put in place.
North Ayrshire Council Planning check all suggestions for suitability, including avoiding using
a street name more than once across North Ayrshire and grouping similar sounding names
to the same general area. They will look favourably on street names that have a connection
with the local area, wider area or North Ayrshire as a whole. Streets can be named after
local prominent figures, historically important events or features relating to the development
area.
Key Points for Locality Partnership
It is proposed that the Locality Partnership devises a list of potential street names for future
use. These could be names for use anywhere within the Three Towns, or specific to an
area.This list could be drawn upon when a street naming request arises, and would help
streamline the street naming process.
Locality Partnership members could consult more widely to input to this list, potentially
considering local heritage that they would like to recognise.
Once devised it would be shared first with NAC Planning to check for suitability and then
Locality Partnership members for comment.
The Locality Partnership are asked to consider the following proposals received from the
community for inclusion on the list of potential street names.
1. The mother of Corporal William Savage has requested that a street is named after
her son. He was killed in service whilst in Afghanistan in 2013. His home town was
Ardrossan and he was schooled there.
2. Names recognising the railway heritage of the Three Towns.
• Dugald Drummond was born in Ardrossan in 1840. He was chief mechanical
engineer of the Caledonian Railway (which ran to Montgomerie Pier in Ardrossan)
the North British Railway and London and South Western Railway in England. He
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•

•

designed many of the record breaking locomotives which made Scottish railways
synonomous with efficiency and speed in the Victorian Era.
John Lambie was the chief locomotive designer of the Caledonian Railway, the
premier railway in Scotland before 1923. He was born in Saltcoats in 1831 and
designed a number of locomotives for the Caledonian Railway.
Robert Urie was born in Ardeer in 1854. He wasa n apprentice at the St Rollox
loocmotive works in Glasgow progressing to Works Manager. He too was involved
with the Caledonian Railway as well as the construction for locomotives for service all
over the world. He moved to the south of England and as final chief locomotive
engineer on the London and South Western Railway

Action Required by Locality Partnership
The Locality Partnership is asked to agree this proposal, engage with the local community
over potential street names and feedback suggestions to the Community Planning Team
(communityplanning@north-ayrshire.gov.uk). They are also asked to decide whether the
specific names suggested above should be included.
For more information please contact: Morna Rae, Community Planning Team Leader,
mrae@north-ayrshire.gov.uk
Date: 9th February 2018
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